Rusk County Community Library Board.
Meeting Minutes
Tuesday, August 12, 2025

Present: Nathan Johnson, Anna Kauffman, Christinna Swearingen, Cheyenne Makinia, Lynnette
Anderson

1.
2.
3.

The meeting was called to order at 5:01pm.
Appearances by Public — There were no public appearances

July 2025 minutes — The Board reviewed the July 2025 minutes. The July minutes stated
the county takes care of mowing at the Library. It should have said the City takes care of
mowing at the Library. Cheyenne made a motion to approve the minutes with the
amendment. Lynnette seconded. Motion carried.

July 2025 Financial Statements — The Board reviewed the financial statements from July
2025. The Board discussed how donations to the Library affect the budget. When the
solar panels were connected at the Library, the Library electricity budget was cut right
away, which was not the intention of the Foundation. They intended for the solar panels
to benefit the Library directly. Cheyenne made a motion to accept the financial
statements. Anna seconded. Motion carried.

June/July 2025 Invoices — The Board reviewed the invoices from June and July 2025.
Cheyenne made a motion to approve. Lynette seconded. Motion carried.

Discussion and Possible Action on 2026 Budget — The Board discussed the process for
creating the budget and how line items can be increased or changed. Depending on what
changes were being discussed, the Board would approve the changes and then it would
go to both the county and city to move forward. Some changes coming through for 2026
includes increases to maintenance fees, MORE support, and insurance — although the
overall budget is less than 2025. Cheyenne made a motion to approve the 2026
Library Budget. Lynette seconded. Motion carried.

Discussion and possible action on LHS room use — LHS would like to use the east room
again like last year. It would be used all day each week day. It went pretty well last year.
One suggestion was that if they are using the room, they stay in the room and be sure
provide proper supervision at all times. The Board discussed if there were volunteer
opportunities for the students at the Library. Cheyenne made a motion to approve the
use of the east room by LHS. Anna seconded. Motion carried.

Discussion and possible action on possible location for the Flambeau Mining Geological
Sample Display — The Board discussed how the display came to the Library. A grant was
given to the Library to upgrade to be ADA compliant with the condition that the display
would stay in the Library until he passes away. At that point, it would be at the Library’s
discretion to decide where to store them. A suggestion was made that next time the donor
comes to visit, he give a talk about the samples that could be recorded and then available
through a QR code on the display to make it more interactive. The display will stay in the
upper level of the Library.

Discussion and possible action on building maintenance issues —



e The lower-level air conditioning is not functioning. Over the weekend, the
humidity kept setting off the fire alarm, resulting in conversations with Per-Mar
and the fire department. Currently, we are without a fire alarm down here because
of that issue. This is a concern for Library liability. The Board approved doing
what we need to in order to get the alarm back on again. Christinna will request
bids/proposals for the air conditioning.

e No bids were received for redoing the floors in the lower level. Christinna will
solicit a vendor to redo the floors. Some possible solutions include doing it a
portion at a time. A short-term possibility could be to fill holes with epoxy.

e There are seven computers that need to be replaced due to age that would be a
cost of $6,042 — this includes screens, keyBoards, accessories. The expense would
be a maintenance line-item expense. There is room in the current budget to cover
this cost. Lynette made a motion to approve the purchase of the computers.
Cheyenne seconded. Motion carried.

e The Library will get a new handicap button on the door in the lower level. On the
upper level, a new door and button will be installed. This is being funded by a
grant and the Rusk County Community Library Foundation.

10. Director’s Report — Christinna presented the Director’s Report.
e July was a busy month with good involvement in programming options.

e The Library is waiting to hear if the paid volunteer will return because of cuts to
the federal program that paid the volunteer.

e Some painting and rearranging has happened on the upper level of the Library.

e Christinna is helping with another Library’s director retreat in September and will
also present three times during WLA in October.

11. Discussion of Matters Pertinent to Board’s Function — The Board discussed the idea of
collection cans for raising additional funds. It can be a big job and can be messy. Even
taking them in to donate takes some time and work. Another idea discussed was to look
into a program where donated plastics are taken and a recycled plastic bench is received
in return.

12. Next Meeting Date is September 9, 2025
13. The meeting was Adjourned at 5:55 p.m.

Respectfully Submitted,

Anna Kauffman



