Rusk County Community Library Board.
Meeting Minutes
Tuesday, July 8, 2025

Present: Nathan Johnson, David Willingham, Anna Kauffman, Christinna Swearingen, Kathy Plahuta.
Cheyenne Makinia

1.
2.

The meeting was called to order at 5:01pm.
Appearances by Public
e There were no public appearances

The board reviewed the June 2025 minutes. Cheyenne made a motion to approve the minutes.
Nathan seconded. Motion carried.

Financial statements from June 2025 were reviewed.

e Other county committees are receiving reports to review to verify budget
status/projections. The Board agreed the statements we receive are detailed enough to
help us verify that information and see the budget to actual spending.

e Cheyenne made a motion to accept the financial statements. Nathan seconded. Motion
carried.

Invoices from June and July 2025 were reviewed. Cheyenne made a motion to approve. Annie
seconded. Motion carried.

Discussion/Possible Action on Building Maintenance Policy

e Christinna and Dave chatted with the county board chair and maintenance
regarding the updated building maintenance policy. It was agreed to update the
policy to allow entrance without prior approval for routine maintenance. The
county also agreed to complete the log of when they are here and what they are
doing. The policy will be forwarded (along with signature lines) to the county and
maintenance for their approval/agreement as well.

Discussion/Possible Action on Possible Location for Flambeau Mining Geological
Sample Display

e The Friends of the Library would like to move the Flambeau Mining Geological
Sample display on the upper floor of the library to create more room. An idea was
to move them out to the Historical Museum for display. The collection was
donated to the city, so the city would need to approve what happens to it. Another
option would be to keep it here or display it at the Visitor’s Center. It would also
be good to talk to Al Christianson, Sr. before it would be moved anywhere. We
will table this issue until we have more information.

Discussion/Possible Action on Maintenance Issues

e The Board discussed maintenance/cleaning. We currently pay a couple to clean
every other day) Tuesday, Thursday, and Saturday). Mowing is done by the
county as part of the park maintenance. When the county made the Library put
maintenance in the budget, the county is only paying for their share of
maintenance, which is different than the original agreement. The HVAC company



came and finished their job within a couple days. Everything is working well, and
it feels less humid in the library.

9. Director’s Report

e The Board discussed having Christinna make regular reports on the grants that she
is writing and how many dollars she has brought in.

e Circulation is up and other stats are pretty good. Renewals increased significantly.
e Dungeons and Dragons meetings continue to grow.
e Reorganization and painting are happening in the upper floor of the Library.
10. Discussion of Matters Pertinent to Board’s Function
e There was no discussion.
11. Next Meeting Date is August 12, 2025
12. The meeting was Adjourned at 5:43 p.m.

Respectfully Submitted,

Anna Kauffman



