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December 11, 2024

Ashley Heath

Rusk County A/E Design Services
311 Miner Avenue E, Suite 5132
Ladysmith, W| 54848

RE: PROFESSIONAL SERVICES PROPOSAL AND QUALIFICATIONS TO PROVIDE ARCHITECTURAL /
ENGINEERING SERVICES FOR A HIGHWAY STORAGE GARAGE

Dear Ms. Heath:

Cedar Corporation understands the importance of a new Highway Facility will have on the long term
operations of the County. In our proposal we strived to adhere to the criteria in the RFP and standard
design protocol and procedures that would be expected in a typical Highway Storage Facility Design and
County Master Plan Review Project.

We appreciate that the County may have a prescriptive expectation for the new facility based on the
original study that was completed. If we are able to base our design on the Master Plan completed for
the County, we can considerably reduce the scope of the design services that are required for this
project. Based on this reduction, we are offering a revised scope of services for your consideration.

Sincerely,

CEDAR COI'\}? TION

CoryA che ler, AIA
Director of Architecture
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Revised Rusk County HIGHWAY STORAGE GARAGE Scope of Services

1. Kickoff Meeting
a. Review scope of project
b. Tour existing facilities & review original report
c. Complete topographic survey and complete geotechnical investigation
2. Preliminary Design
a. Tour {2) recently completed highway shops
b. Develop overall conceptual plan based on previous study and request from the County
¢. Prepare preliminary building and site design
d. Prepare opinion of probable construction cost
e, Assumes no zoning modifications or setback modifications.
3. Final Design
a. Complete final mechanical, plumbing and electrical designs and specifications

b. Complete final architectural, structural and site / civil design for bidding
c. Prepare final technical and bidding specifications
d. Prepare final construction schedule
e. Prepare final opinion of probable construction cost
. Submit detailed plans and specifications to DSPS & WDNR for permitting and plan review.
4, Bidding
a. Notidentified in the RFP, Cedar can provide this as an additional service as outlined in our initial

proposal.
5. Contract Administration
a. Attend preconstruction meeting

b. Review submittals and shop drawings
c. Review RFI's, bulletins and change orders
d. Attend regular bi-weekly progress meetings virtually.
e. Attend (5) monthly site visit
f. Complete final punch list
Project Fees

The reduced scope of services for the 24,000 square foot highway storage facility and associated site/civil
development includes the above-mentioned services. We propose to complete the project as follows:

¢ Steps 1-3 Preliminary and Final Design {lump sum) $200,000
e Step 4 Bidding (hourly as requested) S0
* Step 5 Contract Administration (houtly, estimated) $50,000

Cedar Corporation does not markup reimbursable fees such as regulatory review fees, geotechnical services, or
other related sub consuitant fees. Reimbursables that are expected on this project include the following items:

* Geotechnical Investigation allowance estimated as: 510,000
* Property boundary establishment/survey allowance estimated as: $ 3,500
* Wetland Delineation $ 5,000

Regulatory review fees are not marked up and are not included in our fee. We anticipate the following
review fees:

* WDNR review fees allowance estimated as: S 1,000

» DSPS review fees allowance estimated as; S 4,000
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