
Agenda prepared by Jaimie Wilk, Finance Director under the direction of Chair Kalepp 
Posted October 8, 2024 at 4:00 p.m.  

RUSK COUNTY                                                                                      
SPECIAL FINANCE COMMITTEE MEETING 
AGENDA                           
DATE: October 10, 2024            
TIME: 3:00 p.m.    
PLACE: Rusk County Government Center – LEC Board Room 
311 Miner Avenue E, Ladysmith, WI 54848 
*At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no action will be taken except by those Committee Members for 

the stated Committee meeting and only on noticed agenda items. * 
 

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to request this service, contact the Rusk County Clerk’s Office; 
phone (715)532-2100. 

CALL TO ORDER 

DISCUSSION AND POSSIBLE MOTION: 
1. Initial Resolution Authorizing Not to Exceed $500,000 Taxable General Obligation Promissory Notes 
2. Discussion of Staffing Needs for 2025 
3. Consider Reduction in Fulltime Employee Hours for 2025 
4. Consider Furlough Days in 2025 
5. CLOSED SESSION – announced by Chair  

Wi Stats 19.85(1)(c) for considering employment, promotion, compensation or performance evaluation data of 

any public employee over which the government body has jurisdiction or exercises responsibility; to wit: to 

consider possible position restructuring or elimination of specific positions or persons.  
OPEN SESSION – Discussion/action as may be necessary or appropriate on matters discussed in closed session 

6. REVIEW OF 2025 BUDGETS: (not necessarily in this order) 
Administrative Coordinator 

 Animal Shelter 
 CDBG/Housing Loans 
 Circuit Court 
 Corporate Counsel 
 County Board 
 County Clerk 
 District Attorney/Crime Victim Witness Coordinator 
 Economic Development 
 Emergency Management 
 Finance 
 Forestry 
 Health and Human Services 
 Highway 
 Information Technology 
 LCDD/Land Information/Zoning 
 Library 
 Maintenance 
 Medical Examiner 
 Rusk County Transit Commission 
 Register of Deeds 
 Sheriff 
 Treasurer 
 UW-Extension/Junior Fair 

Possible Motion to Finalize 2025 Budget and Forward to County Board 
ADJOURN  


