Trails End Youth Camp Board of Trustees
February 16, 2021 Meeting Minutes

Present: Joe Baye, Beth Schmucker (BlueJeans), CeCe Rudnicki, Steve Monday
(BlueJeans), Paula Carow, Michele vanDoorn (BlueJeans), Breanne Meyer
(BlueJeans), Charmaine Riddle

Absent: Heather Towers Moreno, Ron Weber, Tim Miller
Meeting called to order: 5:04 County Board Room/Blue Jeans

Minutes: Reviewed, Motion to approve by Paula, second by Joe, all in favor — motion
carried.

Public Comments/Correspondence: - None

Introduction of members:
Welcome - Breanne 4H-Rep and Michele School Rep

Caretaker/Maintenance Report:

CeCe presented to Extension committee —

e Nature trail work — cutting new trails west of powerline, identifying improvement
needs (see map), will be GPSing the trails yet this winter to have a good map
going forward -

e 1. Maybe have an Open House and advertise on FaceBook page. 2. 350feet of

boardwalk is needed 3. Snowshoe hike February 271" 1-5

Cutting and splitting red pine for use at ice rink fire ring |

Maintenance picked up all the brush from trees taken down in December.
Still plan to prune some more trees along the driveway yet this winter.
Spruce up road signs — need paint, some need new metal — Maintenance is
assisting with new frames. New signs will likely be ordered.

e Snowshoe hike in Feb

Coordinator Report — Charmaine reported on financial —
e 2021 budget is in line with previous years.
e Tentative 2021 Users, schools are not able to participate due to COVID. The
calendar is filling up with reunions, weddings, and youth group summer activities.
e Looking into licensing regulations for COVID related policies and what needs to be
done to keep camp in compliance.
e Trails End Ordinance is being discussed should be finalized by May.

Chair Report - unavailable
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Old Business
e Friends of Trails End/ volunteer Core — Kitzie will need TEC to keep track
of those who are the friends and volunteers. Charmaine to keep a list.
e Donations will go into a special account for camp use.

New Business
Official name of camp — Charmaine went over history of camp names,
now is a good time to do a resolution of the camp name and present to the
County Board. Camp usage has changed since its inception.
Logos — several logo drawings presented for ideas and inspiration.

Any other business relating to Camp
e Suggestion that Breanne ask Leaders Council to possibly purchase
kayaks.

e Look into getting snowshoes, life jackets, and other items for camp
activities if Leaders Council has funds that need to be spent down.

Trustee Reports — Extension Committee & Chamber All-Member Meeting — no
updates

Other Business relating to Camp — None
Next Meeting: March 16, 2021 at 5:00 pm at County Building and/or remote access

Adjourn: 5.47

Minutes respectfully submitted by:

Beth Schmucker



