Rusk County Land and Forestry Committee
Meeting Minutes
February 16 2022

The monthly meeting of the Rusk County Land and Forestry Committee was called to order at 8:00 am,
Wednesday, February 16%, 2022.

Present from the Rusk County Land and Forestry Committee: Phil Schneider, Lyle Lieffring, Alan Rathsack, Terry
DuSell, Jerry Biller. Megan VanDoorn — Youth County Board Representative (absent)

Also present: Jeremy Koslowski — Forest Administrator, Heidi Woldhuis — Office Manager, Mike Zimmer — Parks
Manager, Jerrad Macholl — Assistant Forest Administrator, Dane Gravesen — Forester (Phone), Derek Jochimsen
— DNR Rusk County Forest Liaison, Andy Albarado — Administrative Coordinator

Present from the Public:
George Sihsmann, Bob Grunseth, Don Manske, Bob Devoe

Approval of Minutes:
Motion by Biller and second by Lieffring to approve January 19t 2022 meeting minutes. Motion carried

Public Comment:
e Comments received about a dam on Betty Lake Road.

Parks and Recreation Report:
Mike reported on the following:
e Working with snowmobile clubs and the DNR on Groomer Tracking System updating geofencing,
reroutes, confirmation of trail placements, funding, and historical data.
o Monitoring of the system by the clubs is needed to ensure the system is working properly and
trail grooming is uploading appropriately.
e 9 groomers are currently operating within the county and GPS units are working properly.
e Received grant award letters for the Potato Creek Snowmobile Bridge and County F ATV parking lot
improvements.
e Campgrounds have been quiet so far this winter.

Timber Sale Report:
Jerrad reported on the following:
e Ted Strzok — working on 2 sales, will be starting a 3™ sale
o Has sales that need wood hauled so sales can be closed out on Weirgor Rd.
o Hause Road —finishing and cleaning up a sale
o Private timber sale has trucks hauling through Strzok sale
o Eke Rd timber sale cut, but not hauled. May be able to haul wood off sale before the breakup
o Skinner Creek Rd —should be getting in 2.17.22 and possibly finish
e Allen Suzan — moved into sale west of 27 on Lea Lake Block.
e Northwest Hardwoods - 4 Hill Rd. making progress probably will not finish this winter.
e Roger Hoyt —working hard and staying within contract timelines.
e 3 Lump sum sales are active — Paul Woijcik, Futurewood, and R.M Bay
e 10 sales completed with wood to haul in order to close out sales.
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e 16-foot mixed hardwood being sent down to Kentucky, loggers are creative in finding ways to move their
products.

e Stumpage revenue has surpassed budget values. Approximately $900,000 has been received currently
which has surpassed budgeted value by 50%.

Administrator Report:
Jeremy reported on the following:
e Played video for Committee — Wisconsin County Forest Association educational video regarding forest
management in Wisconsin.
e Direct Sale language has been adjusted for timber sales, allowing the county to sell direct to a contractor
if the sale meets the following guidelines — advertised value of $10,000 or less and estimated volume of
500 cords or less. Direct sales also may occur following one bid opening without receiving a bid,
previously it needed to be advertised twice.
e Staff received CPR and AED training provided by Tom Hall.
e Staff attended Active Shooter training provided by Phil Grassman.
e Discussed new time standards for fiscal years 2022-2027 with the Wisconsin DNR. Rusk County Forestry
will receive 2,128 hours per year of technical assistance from the DNR.
o Discussion on how to calculate the hours in the spreadsheet.

Summer Tour Planning 2022:
June 22-24th

Reviewed timeline of the summer tour schedule, venues that will be utilized within the community, as well as
vendors which will be providing services for the event. Discussed tentative budget in regards to registration fees
that will be requested to assist in covering costs. Biller suggested utilizing the Highway Department parking area
for parking cars on Friday, June 24™, DuSell suggested that the Fairgrounds area would be available as well for
parking cars on Friday, June 24,

Motion by DuSell, second by Rathsack to move forward with plans as presented and to send out donation letters
for the 2022 Summer Tour. Motion carried.
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2022 Rusk County- WCFA Summer Tour

Locations ond services may change due ta COVID guidelines

**Wednesday:

Waorden Exchangs heeting Space

Fawvik Trip Coffee and snacks
Walmart Lunch

Tee away? B.O.0. Supper
Thursday:

Caolonizl Mursery Registration Location
Kwwik Trip Coffee and snacks

Jiffy Biffy 2 at a location mid-tour

Mame Badges, Regiztration suppli=s
Water, Pop, lce

**Christie Mountzin Chairlift operatars
**Gilbertson Transportation & buzes + evening shuttle
Technology for drone demo Sound system, Projector, screen, cables
Catering,/Club/Crg Lunch

**Colonizl Mursery Eanguet location
**Billy's Catering Eanguet Catering

Plates, Utensils, etc. All Meals
**Entertainment Banguet entertainmant
Door Prizes

Friday:

**Gilbertson Transportation 4 buses

Kwwik Trip Coffee and snacks
In-Deck Pellet Mill

CWwil

Dairyland Power Dam

**+WCFA Funding

Resolutions:
Motion by Biller, second by Lieffring to approve 2022 ATV/UTV Trail Maintenance and Development, 2022

Recreational Boating Facilities Grant, 2022 Snowmobile Trail Maintenance and Development, 2022 County
Conservation Maintenance and Development Resolutions and forward all to County Board. Motion carried.
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RESOLUTION #

2022 RECREATIONAL BOATING FACILITIES GRANT

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, Rusk County is inferested in acquiring or developing lands for public
aufdoor recreation purposes as described in the application; and;

WHEREAS, Financial aid is required to carry oul the project: and:

NOW, THEREFORE, BE 1T RESOLVED, Rusk County has budgeted o sum
sufficient to complete the project or acquisition; and;

HEREBY AUTHORIZES leremy Koslowski, Rusk County Forestry Deparliment to act
on behalf of Rusk County to:

Bubamit an application w the State of Wisconsin Department of Matural
Resources for any financial aid that may be available;

Submit reimbursement claims along with necessary supporting documentation
within & months of project completion date;

Submit signed documents; and

Take necessary action 1o undertake, direct and complete the spproved project.

BEIT FURTHER RESOLVED, That the Rusk County Board of Supervisors will
comply with sfate ar federal rules for the programs to the general public during
reasonable hours consistent with the type of facility, and will obtain from the State of
Wisconsin Department of Matural Resources or the Mational Park Service approval in
wriling belore any change i= muds in the use of the project site

SUBMITTED BY:

thee

ik

Foreatry Comisi
St
- Fhj cider, Chairman

AL

.

22T ey the Rusk County Boeed ol Supervisaee

Croiz Meyer
Coumty Clark, Bagk Courly

! Lyle ring, Vice Chairman Jerry Biller
Alan Rathsack Megan VanDoorn
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RESOLUTION #

2022 COUNTY CONSERVATION AIDS PROGRAM

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHERFEAS, Rusk County is interested in acquiring or developing lands for public

outdoor recreation purposes as deseribed in the application; and,;

WHEREAS, Financial aid is required fo carry out the project; and;

NOW, THEREFORE, BE IT RESOLVED, Rusk County bas budgeted a sum

sufficient to complete the project or acquisition; and;

HEREBY AUTHORIZES Jeremy Koslowski, Rusk Counily Forestry Department 1o act

on behalf of Rusk County to:

Submit an application to the State of Wisconsin Department of Matural

Resources for any financial aid thal may be available;

Submit reimbursement claims along with necessary supporting documentation

within & months of project completion date;
Submit signed documents; and

Take necessary action to undertake, direst and complete the approved project.

BE IT FURTHER RESOLYELD, That the Rusk County Board of Supervisors
will comply with state or federal rules for the programs 1o the general public during

regsonable hours consistent with the tvpe of facility, and will obgain from the State of
Wisconzin Department of Matural Resources or the National Park Service approval in

writing before any change is made in the use of the project site.

SUBMITTED BY:

4 Lyle LigHring, Vice Chairman
Cﬁgm W i

= Terry DuSell
7,

Jerry Biller

Alnn Rathsaclk

Megan VanDoorn
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!
b
~ 2022 SNOWMOBILE TRAIL MAINTENANCE AND DEVELOPMENT
RUSK COUNTY TOTHE RUSE COUNTY BOARD OF SUPERVISORS
ﬂlfﬁﬂ"l- mg 7;4":; Ml f 1 WHEREAS, Rusk County is interested in acquiring or developing lands for public
1 n:R“n“ﬁF“_ 3 outdoor recreation purposes as described in the application; and;
% JEREY HILLER 1
3 ALAN RATHSACE 4  WHEREAS, Financial aid is required to carry out the project; and;
4. TONY HAUSER 5
:;mggtf“ & NOW, THEREFORE, BE IT RESOLVED, Rusk County has budgeted a sum
7 BARDY TATUR T sufficient 1o complete the project of acquisition; and;
8. L¥LE LIEFFRING &
9. BILL BCBAIN 9  HEREBY AUTHORIZES leremy Koslowski, Rusk County Forestry Department 10 act
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11 PHIL SCHHEIIER, 11
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:'. ::;:E?;-J‘::';Lm 13 Resourees for any fnanclal ald that may be available;
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1A BAICHARL HEATAN 17 Take necessary action to underake, direct and complete the approved project.
19. KEH BROWH 18
¥B BECCA STRICKLEN 19 BEIT FURTHER RESOLYEID, That the Rusk County Board of Supervisars
YB MEGAN YANDOORN 20 will comply with state or federal males for the programs (o the general public during
TOTAL 21 reasonable hours consistent with the type of facility; and will obtain from the State of
22 Wisconsin Department of Matural Resources or the Mational Park Service approval in
BOARD ACTION 23 writing before any change s made in the use of the project site.
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RESOLUTION #

2022 ATV/UTV TRAIL MAINTENANCE AND DEVELOPMENT

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, Rusk County is interested in acquiring or developing lands for public
outdoor recreation purposes as described in the application; and;

WHEREAS, Financial aid is required to carry out the project; and;

NOW, THEREFORE, BE IT RESOLVED, Rusk County has budgeted a sum

sufficient to complete the project or acquisition; and;

HEREBY AUTHORIZES Jeremy Koslowski, Rusk County Forestry Department to act
on behalf of Rusk County to:

Submit an application to the State of Wisconsin Department of Natural
Resources for any financial aid that may be available;

Submit reimbursement claims along with necessary supporting documentation
within 6 months of project completion date;

Submit signed documents; and

Take necessary action to undertake, direct and complete the approved project.

BE IT FURTHER RESOLVED, That the Rusk County Board of Supervisors
will comply with state or federal rules for the programs to the general public during
reasonable hours consistent with the type of facility; and will obtain from the State of
Wisconsin Department of Natural Resources or the National Park Service approval in
writing before any change is made in the use of the project site.

SUBMITTED BY:

Rusk County Forestry Committee

7 / -\\g‘ Phi ider, Chairman
(I

W Terry DuSell
yr V27

fé : Ly@le y&ﬁriﬁg. Vice Chairman 4 Jerry Biller
Alan Rathsack Megan VanDoorn
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Potato Lake Bridge Updates:

Grant award letter was received from the DNR. Concern from local sportsmen regarding the arch of the bridge to
make sure bridge is useful for use for fishing. Mike worked with the local sportsmen and the Lake Association in
regards to the design of the bridge for multipurpose use.

Motion by Lieffring, second by DuSell to move forward with advertising for bid - Potato Lake Bridge project.
Motion Carried. Biller abstained.

USDA APHIS Beaver Control 2022 Contract:
Received the contract valued at $10,900 which is set by a 3-year rolling average of beaver control numbers.

Motion by DuSell, second by Schneider to approve the USDA APHIS Beaver Control 2022 contract. Motion Carried.

Weirgor ATV Trail Phase 2 Construction:

Grant was developed and approved with the assumption of continued use of the negotiated proposal process
used throughout previous ATV trail construction. To allow for bidding out the process professional engineering
would need to be completed. This would increase costs roughly $45,000-$65,000 and delay the project at least
one year. The County would need to amend the grant to account for the increased costs and increase timespan
and that amendment may not get approval. Biller inquired if the Forestry Department has reached out to
Highway Department to have the Highway Commissioner assemble a bid-spec sheet since Scott Emch is an
engineer. DuSell would like a discussion with the Highway Department regarding providing engineering specs for
future projects.

Motion by Biller second by Lieffring to accept Negotiated Proposal Process due to specialized nature of ATV trail
development, utilize contractor with proven past performance. Motion carried.

County Forest Non-Compliance Issues:
Derek discussed:
e Forest stream and wetland crossing violations by off-road vehicles
e Violation of Water Quality BMPs, State Statutes, 15-year plan, SFI certification
e Spreading of invasive species due to unrestricted off-road vehicle use
e Negative effect on stumpage prices due to repairs to timber sale access roads, crossings, etc
e Non-compliance will have an effect on all counties
e Grant eligibility, admin grants, sustainable forestry grants, etc. can be withheld if issues are not brought
back into compliance.

Dispersed comparable Counties (Chippewa Co, Lincoln Co, Oneida Co, Price Co, Washburn Co, and Rusk Co.) 15-
year Plan’s Chapter 700 (Roads & Access). Any newly created ordinance will need to be inserted into the current
15-year plan appropriately. DuSell inquired about the validity and use of pulling ordinance language utilized by
other counties. Forest Administrator discussed the importance of having the current violation rectified and an
ordinance developed by the summer months.
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Out of County Travel:

e Jeremy Koslowski, Forest Administrator to travel to the WCFA (Wisconsin County Forest Association)
Legislative/Certification Committee Annual Spring Meeting on Tuesday, February 22", 2022, in Merrill
Wisconsin

e Jeremy Koslowski, Forest Administrator, and Phil Schneider, Committee Chairperson to travel to the
W(CFA (Wisconsin County Forest Association) Board of Directors Annual Spring Meeting on Tuesday,
March 8t 2022, in Merrill Wisconsin

Motion by Lieffring, second by DuSell to approve out-of-county travel. Motion Carried

Budget Review:
The budget report was made available to committee members in the committee folder on the server for
review. Stumpage revenue is up for the current year in comparison to prior years.

Review and Approve Bills:
Motion by DuSell, second by Rathsack to approve the January AP report. Motion carried.

Motion by Lieffring second by Biller to go into closed session at 9:35 AM; Motion carried
Roll Call: DuSell, Rathsack, Biller, Lieffring, Schneider
Present: Koslowski, Macholl, Zimmer, Jochimsen, Woldhuis

Closed Session: — Timber Sale Contract

Chair announces closed session for deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever competitive or bargaining reasons
require a closed session, WI Stats 19.85(1)(e).

Motion by Lieffring second by Biller to return to open session at 9:51 AM,; Motion carried

Open Session:
Motion by DuSell, second by Biller to close out contract 2633 and release Roger Hoyt’s Letter of
Credit without penalty due to Rusk County’s breach of contract. Motion carried.

Adjourn:
Motion by Lieffring to adjourn at 9:52 am. Motion carried.

The next meeting will be Wednesday, March 16%, 2022 at 8:00 a.m. LEC Board Room.

Minutes prepared by H. Woldhuis — Forestry Department Office Manager
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