RUSK COUNTY PROPERTY COMMITTEE AGENDA

DATE: September 15, 2023
TIME: 8:30 a.m.
PLACE: Law Enforcement Center — Board Room

CALL TO ORDER

APPROVAL OF MINUTES — August 4%, 2023

DISCUSSION AND POSSIBLE MOTION
1. HOSPITAL
a.  Opening Bids and Possible Awarding of Hospital Asbestos Abatement and Building Demolition
(8:30)
b.  Approval of Facility Manager Stipend for Decommissioning and Demolition Project Manager
2. RECYCLING, FAIRGROUND AND TRAII’S END REPORT- Charmaine Riddle
a.  Coordinator Report Including Update on Outreach, Violation, & Sites
b. Village of Conrath recycling — request to change from T. Willard
Trail’s End Report
a. Increasing hours of Caretaker
Fairground Report
b. Grandstand repair update (Gary)
c.  Grandstand Bid Opening for Seating.
d. B&B Electric — replace panel for stage
e. Removal of 20d fence at Grandstands (Jaimie)
f.  Long-term Senior/Youth Building request for Power House Youth Center
3. BUILDING & GROUNDS - Facility Manager Update on Maintenance of Government Center Facility and
Other County Owned Properties (Gary Shilts)
a.  Train Annual Courthouse Contract
b.  On call policy
4. FORESTRY
a.  Culvert Purchase for Timber Sales
b. Purchase of Pesticide Storage Cabinet
5. JAIL/ SHERIFF
a. Approve Purchase of Refrigerator
b. Taser Upgrade
6. ADMINISTRATIVE COORDINATOR
a. Approve CEP Work Experience in I'T and Maintenance Departments
b. Approve Security Camera Policy
c. Discuss Relocation of First Floor Offices
7.  AIRPORT - Facility Manager, Update on Airport Operations, Usage, Hangers, I.and Lease and Fuel (Gary)
a.  Fuel Master
8. HEALTH AND HUMAN SERVICES
a.  Seniot/Youth Center — Accessibility Proposal
9. INSURANCE/COUNTY CARS
a. Review of Insurance Claims and County Car Usage
b. Maintenance of Medical Examiner Van
c.  Approve Salvage of Maintenance Truck — Request to use the money to purchase a vehicle
10. IT — GARY SHILTS/JIM BUGBEE IT Report- Updates on Computers, Programs, Services and County
a. Project Update
b. IT Department Head

SET DATE FOR THE NEXT MEETING

ADJOURN

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no
action will be taken except by those Committee Members for the stated Committee meeting and only on noticed agenda items.

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to
request this service, contact the Rusk County Clerk’s Office; phone (715)532-2100.

Agenda prepared by C. Meyer, County Clerk under direction of Chairman Hauser
Posted September 13, 2023 at 12:30 p.m.



