Rusk County Emergency Services Minutes December 11, 2024

Present: Schneider, Wedwick, Vohs, Cudo, Gorsegner
Others Present: Tom Hall, Sheriff Wallace, Miranda Kron, Mike Hraban, Ashley Heath

Call to Order
Meeting called to order by Chair Wedwick at 8:00am

Approval of the Minutes
Motion by Schneider, second by 1V obs to approve the November 13, 2024 minutes as prepared. Motion carried.

Public Comment — None

Rusk County Emergency Management/Ambulance Director presentation

Reviewed monthly report including ambulance needs/repairs and general department updates.
Out-of-County Training Requests: Hall & Copenhaver [WEMSA Conference — 01/21-01/24 — Green Bay].
Motion by Schneider, second by Gorsegner to approve out of county training request. Motion carried.

Motion by Cudo, second by V'obs to approve payment approval report. Motion carried.

Budget Review: Reviewed 2024 ytd budget

Permission to use FT' EMT for clerical work: Discussion held. Motion by Gorsegner, second by 17 0bs to continue the
use of a full-time EMT for billing, Medicare, payroll and any other clerical work as needed for up to 8 hours per pay period at
a rate of $1.00 per hour additional to their current hourly rate and forward to Personnel. Motion carried.

Rusk County Medical Examiner presentation (ME absent; no monthly report given)

Motion by Schneider, second by Cudo to approve payment approval report. Motion carried.

Rusk County Sheriff presentation

Reviewed monthly report including inmate housing updates, calls for service, overtime costs, and general
department updates.

Out-of-County Training Requests: None

Motion by Cudo, second by Gorsegner to approve payment approval report. Motion carried.

Budget Review: Reviewed 2024 ytd budget

Verbal updates on the Tower Project given to the committee

O Tower site lease agreement — Rusty Nail Site (SW tower): Motion by Gorsegner, second by Schneider to
approve the signing of the tower lease agreement for the Rusty Nail site (Southwest Tower). Motion carried.

Updates on Use of Force Policy: Updates were made to the policy in order to meet necessary criteria and
outlines for a CDBG planning funds for the county. Referred to the County Board by the Land Information

and Zoning committee. Motion by 1 obs, second by Gorsegner to accept the changes to the Use of Force Policy as presented.

Next Regular Meeting Date — January 8, 2025 at 8:00am

Adjourn
Motion to adjourn at 9:02am.



