JOINT CITY/COUNTY TOURISM

DECEMBER 8, 2022

4:30 P.M.

Present County: Mike Hraban, Tom Hanson and Lois Goode. Jonathan Unterschuetz absent.
Present City: Sue Moore, John Hoover, Cheyenne Makinia. Makinia until 5:00 p.m.

Rusk County Chamber of Commerce: Andy Strom

Others Present: C. Meyer — County Clerk, A. Heath — Administrative Coordinator.

Call to Order by Chairman Moore at 4:30 a.m.

APPROVAL OF MINUTES
Motion by Hraban, seconded by Mafkinia to approve the December 8, 2022 minutes. Motion carried.

Comments from Guests, Visitors — None

DISCUSSION AND POSSIBLE MOTION

REVIEW BUDGET, APPROVE BIILLS.

Ashley gave an update on the 2022-2023 Budget.

REVIEW BUILDING IMPROVEMENTS/OPERATIONALISSUES/STAFFING/HOURS OF OPERATIONS
Discussed adding Economic Development to the current Tourism position in 2023, Saturday hours in
May, budget limits and employee hourly rate.

SAFETY CONCERNS

Policy for Safety of Employees — Cheyenne gave an update on Narcan Training at the Library on
December 20, 2022 at 11:30 a.m. and 6 p.m.

DISCUSS ADVERTISING/MARKETING ACTIVITIES — No report

OTHER EVENTS, MARKETING AND PROMOTIONAL ACTIVITIES

Christmas Season Events - Andy Strom gave a report on Small Business Saturday, Winter Magic and
Winter ball at the VMA.

Printing and lamination for Blue Hills Trails Association - No decision until Legal Counsel reviews.
Lions Club for Fun on the Frozen Flambeau promotion — No decision until Legal Counsel reviews.

Ashley gave an overview of the past printing reports and would like approval from the Committee
before printing for organization due to a limited budget.

Motion by Hraban, to set up a policy to solicit County and City funds to organizations. Motion withdrawn pending
consultation with Finance and Corporation Council.

PARTNER REPORTS

Chamber of Commerce Report — Andy gave an overview of the Rusk County Chamber with 218
chamber members in 2022.

NW-ITBEC Report — No report

TOURISM DEVELOPMENT - ISSUES AND EDUCATION

Programming — experiential events and arts/culture activities — No report
City Tourism Commission

Discussion on recent meetings — Chair Moore gave a report on money designated for 2023.
Upcoming/Completed education opportunities — Chair Moore spoke about a webinar on December 13,
2022 given by WEC.

Next meeting date will be January 26, 2023 at 4:30 p.m. at the Rusk County Courthouse in the LEC.

Adjourn — Motion by Goode , seconded by Hoover to adjourn at 5:53 p.m. Motion carried.

Minutes by C. Meyer, Rusk County Clerk



