RUSK COUNTY LAND & WATER CONSERVATION COMMITTEE MEETING
MINUTES

Date: December 4, 2025

Roll Call: Phil Schneider, Alec Hampton, Kathy Halbur, Kurt Gorsegner, Mike Quade
Other Staff Present: Nick Stadnyk, Heather Ellis, Amanda Peters

Open Session: Chairman Schneider called the meeting to order at 9:00 am.

Public Comment: None.

Next Meeting Date: Tuesday, January 13, 2026 at 8:00 am.

Minutes: Motion by Gorsegner, seconded by Hampton to approve the committee minutes from September 9, 2025 and
November 10, 2025 meetings. Motion carried.

Natural Resource Conservation Service Report: Amanda Peters introduced herself as the Acting District
Conservationist. Reported that the USDA funded 16 CSP contracts, 11 Equip contracts and 1 RCPP
contract in 2025 for a total of $1,005,360.00 funded.

Farm Service Agency Report: Amanda Peters reported that they are waiting on upper management to see
how to proceed with upcoming programs.

Bid Review — Pigeon Creek Dam Project: Larry Gotham from Morgan & Parmley gave background and
the construction process for replacing the Pigeon Creek Dam. 5 bids were presented, and L. Gotham
explained each line item in depth. Mozioned by Hampton, seconded by Gorsegner to award the bid to Pember Companies
Ine contingent on DNR approval. Motion carried.

Payment Approval Report: Motion by Gorsegner, seconded by Hampton to approve payment approval reports as
presented. Motion carried.

Wildlife Damage Claim Program: N. Stadnyk read an email presented by James Doss. The department is
wrapping up for the season.

Land Conservation and Development Department: N. Stadnyk reported conservation is wrapping up a

few projects. Zoning issued 322 land use permits and 106 sanitary permits.

Animal Waste Storage Applications: No applications presented.

Out of County Travel: No out of county travel.

Project Reimbursement Approvals: N. Stadnyk presented the project reimbursements for contracts LW04-
25, LW09-25, LW10-25, LW22-25, LW23-25 and SP06-25. Motioned by Gorsegner, seconded by Hampton to approve
the project reimbursements as presented. Motion carried.

Budget Review: N. Stadnyk reviewed monthly budget reports. Explained the purpose of reports and
contents. Motioned by Hampton, seconded by Quade to approve the monthly budget as presented. Motion carried.

Adjourn: Chairman Schneider motioned to adjourn at 9:50 am. Motion carried.

Minutes prepared by Heather Ellis



