Rusk County Emergency Services Minutes November 12, 2025

Present: Schneider, Wedwick, Cudo, Gorsegner, Vohs
Others Present: Theresa Ludvigsen, Annette Grotzinger Miranda Kron, Mike Hraban, Ashley Heath, Ashley
Gudis

Call to Order — Meeting called to order by Chair Wedwick at 8:00am

Approval of the Minutes
Motion by Schneider, second by 1V obs to approve the October 8, 2025 minutes as prepared. Motion carried.

Public Comment
None

Rusk County Medical Examiner presentation
e Reviewed monthly report including death statistics and general department updates.

e Out-of-County Training Requests: None
e Pavment of Bills: Motion by Cudo, second by Gorsegner to approve the payment approval report. Motion carried.

e Budget Review: Motion by Gorsegner, second by 1V obs to approve the budget reporting forms as presented and forward to

Finance. Motion carried.

Rusk County Emergency Management/Ambulance presentation
e Review of monthly report including ambulance needs/repairs and general department updates.

e Training Requests: Ludvigsen is requesting training for herself and 5 squad leaders to become trained to
become CPR instructors; training will be held at the courthouse. Discussion held. Motion by 1 0bs, second by
Schneider to approve up to $2,000.00 for CPR instructor training. Motion carried.

e Pavment of Bills: Motion by Gorsegner, second by Schneider to approve the payment approval report. Motion carried.

e Budget Review: Motion by Cudo, second by Schneider to approve the budget reporting forms as presented and forward to
Finance. Motion carried.

e Ambulance Housing: Discussion held. Motion by Schneider, second by Cudo to refer to the Property committee to
negotiate leases with the recommendation to reduce the Ladysmith Police Department lease of $13,360.00, with an increase in
2025 of 10%, then for years 2026-2028 a 5% increase each year, with further recommendation to continne the lease of the fire
hall for $1.00 per year for the ambulance. Motion carried.

e Approve Interim Emergency Management/Ambulance Director: Discussion held. Motion by Schneider, second
by Cudo to approve Theresa Ludvigsen as the interim Emergency Management/ Ambulance Director at a step 1stipend as per
the County’s personnel handbook and forward to Personnel. Motion carried.

Rusk County Sheriff presentation
e Reviewed monthly report including inmate housing updates, calls for service, overtime shifts, and general
department updates.
e Out-of-County Training Requests: Olynick [12/08-12/11 — FBI LEEDA — EC County] Grassmann [12/11-
12/12 — BSSA Conference — Stevens point] Motion by Schneider, second by Cudo to approve all ont of county travel
requests. Motion carried.

e DPayment of Bills: Motion by Gorsegner, second by Cudo to approve the payment approval report. Motion carried.

e Budget Review: Motion by Cudo, second by Gorsegner to approve the budget reporting forms as presented and forward to
Finance. Motion carried.



Next Regular Meeting Date — December 10, 2025 at 8:00am

Adjourn — Motion to adjourn at 8:54am



