Rusk County Land and Forestry Committee
Meeting Minutes
November 16, 2022

The monthly meeting of the Rusk County Land and Forestry Committee was called to order at 3:01 pm
Wednesday, November 16, 2022.

Present from the Rusk County Land and Forestry Committee: Phil Schneider, Terry DuSell, John Kalepp, Jerry
Biller, Philip Unterschuetz

Also present: Ashley Heath — Interim Forest Administrator/Admin Coord., Heidi Woldhuis — Office Manager,
Mike Zimmer — Parks Manager, Jerrad Macholl — Assistant Forest Administrator, Dane Gravesen — Forester, Nick
Wilson — Parks Assistant, Derek Jochimsen — DNR Rusk County Forest Liaison, Pat Zimmer — DNR Forester Team
Leader, Nick — Land Conservation

Present from the Public:
George Sihsmann, Bob Grunseth, Jim Wappenschmidt, Tom Bunkrude, Ralph Fisher, Dave Williams

Approval of Minutes:
Motion by DuSell and second by Kalepp to approve October 19, 2022 meeting minutes; Motion carried

Public Comment:
e Request for funding on Blue Hills Trail regarding gravel along timber sale/ski trail
e Comments regarding the proposed off-road ordinance

Parks and Recreation Report:
Mike reported on the following:
e Camping season is winding down
e Docks have been pulled out
o Scheduled repairs
e Water system turned off at campgrounds
e Josie Creek Well
o Meeting with Kramer Well
o Should be drilled in 2022
e Groomers on Snowmobile trails are receiving updated GPS units
e Snowmobile Clubs will receive % time for any road running
e Little Thornapple River Bridge Replacement
o Right-away has changed, the location of bridge will have to be adjusted or put in the existing location
e Weirgor ATV Trail — Bid opening today
o 3.5 Miles of trail with gravel from the County Gravel Pit

Timber Sale Report:
Jerrad reported on the following:
e Over $2.5 M in revenue for the year
e County Forest Products — working on Townline road
e Northwest Hardwoods — completed County F & Moose Ear Rd.
e Northwest Hardwoods — moved to the end of Moose Ear Rd.
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e Strzok — Finished sale on Rut Road — currently being scaled
o Winter Haul

e Strzok — Betty Lake Rd.

e Strzok — River Road Sale

e Strzok — Pine Point Popple, laid down in about 4 days

e Strzok — Weirgor Rd. continued cutting

e Strzok — Hauling off of 4-Hill, Slack Rd, Stout Rd

e Jerrad attended the Elk Management meeting

Administrator Report:
Ashley reported on the following:
e Blue Source — passed site visit, move into carbon registry stage
o Possible payments will be received in about 6 months from Halloween
e Hiring Administrator
o 4 interviews, 2 offers which were declined
o Position reposted until November 27t

Timber Sale Bid Opening:

Timber Sale Bid Summary

Tract#  Acres Bids High Bidder Bid Value Minimum Bid
11-22 43 2 Futurewpod Corporaiion 83.337.50 59.710.00
12-22 105 O S&S ForestryPlusSrms 141.380.00 T8.582500
13-22 58 7 54&5 Forestry PlusSirmk 7270200 AT B50.00
14-22 110 3 JW Logging 187.450.00 121,220.00
16-22 89 2 Cumberand Timies 34 250.00 28.400.00
17-22 73 B JW Logging 143.075.00 105.470.00
18-22 T4 2 TriState Lumber & Land £8.884.50 39.635.00
19-22 120 5 Morfwest Hamweods 168.800.00 87.515.00
20-22 231 3 Morfwest Hamhwoods 130.725.00 108.380.00
21-22 151 3 Morfwest Harhwoods 79.000.00 66.990.00
23-22 70 5 Fulrewood Comporaiion 166.335.00 65.255.00

Bids: 47 Total Value: 1,245,939.00  808,950.00
Sales: 11

Motion by Biller, Second by DuSell to award the highest bidder as long as there are no conflicts per contract.

Gravel Bid Opening:

Antczak - $189,000.00

Trinity Grading- $149,416.00
Minocqua Grading - $111,200

Motion by Biller second by Kalepp to accept the bid from Minocqua Grading; Motion Carried
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Accept 2023 work plan and forward to the County Board:
Discussion regarding Variable Acreage Share Loan with 0% interest

Motion by DuSell second by Kalepp to accept and forward 2023 work plan to the County Board; Motion Carried

2023 County Forest Variable Acreage Share Loan Resolution:
Discussion regarding the use of funds
A decision by the committee to reject the resolution as County Board removed revenue from 2023 Budget

Public Lands AdHoc Committee Updates:
AdHoc Committee shared proposed accessibility maps
Request from Committee to invite Dave Kafura (DNR) to review the proposal

Rassbach Communications Contract:
Request to put out to bid Forestry radios in trucks

Motion by DuSell, Second by Kalepp to put Forestry Radios out for bid; Motion Carried

Cell Phone Boosters Request:
Discussion regarding the effectiveness of boosters

Campground Rates:

Discussion. Shared history of revenue vs expenses of campgrounds.

Motion by Biller, second by Kalepp to raise campground fees to 530 per night beginning January 1°% 2023 keeping
administration fee at 510; Motion Carried

Josie Creek Dump Station Fees:

Shared history of cost and revenue

Motion by Kalepp, second by Unterschuetz to add a sign and camera to the dump station to monitor usage and
payments; motion carried

Shooting Range Fee:
Discussion was held regarding the upkeep of the shooting ranges. No interest in adding a fee at this time.

ARPA Request:

Mike shared the request for the expansion of Audie Lake Campground. The estimated cost is $735,000 for
improvements. Includes adding a shower house and a dump station.

Committee would like additional estimates for the cost of the project.

Mike shared the request for paving at the Murphy picnic area and the Josie Creek Shooting Range, updating the
log pavilion at Josie Creek, and updating surface usage on ATV trail areas.

Would like to add a forest road north of Jew Road and another road off Skinner Creek Rd. Adding this road
would involve the Army Corps of Engineers to add this road. Committee would like additional information on
these roads before consideration for funding.
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Community Park Dock Request:
A representative from Bass Masters put in a request to add a dock at Community Park.

Motion by Biller, Second by DuSell to accept the request with no financial or personnel request of the County;
motion carried

Closed Session: — Timber Sale Contract Extension and Closeouts

Chair announces closed session for deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever competitive or bargaining reasons
require a closed session, WI Stats 19.85(1)(e).

Motion by Biller, second by DuSell to go into closed session at 5:28 pm.
Motion by Biller second by DuSell to return to open session at 5:54 pm; Motion carried

Open Session:
Motion by Biller, second by Kalepp to extend timber sale contracts 2569, 2572, 2573, 2576, and
2577, at 0% to September 30" 2023 to allow for completion of hauling timber products and
completion of any necessary road work as determined by Rusk County. Any Letters of Credit used
as performance bonds must be replaced with cash bonds. Ownership of wood not hauled by
September 30™ 2023, will revert back to Rusk County along with complete forfeiture of cash bond.
Road work must be completed to Rusk County’s satisfaction by September 30™ 2023, and if not
completed will result in complete forfeiture of cash bond. Contract extensions and cash bonds
must be received by December 20%, 2022 or the sales will be closed out, bonds confiscated and
any wood remaining on Rusk County Forest will revert back to the ownership of Rusk County.
Extend timber sale contracts 2570, at 40% to December 315, 2023. Any Letters of Credit used as
performance bonds must be replaced with cash bonds and received by December 20%, 2022.
The contract holders; Ted Strzok Logging (2569, 2570, 2572, 2573, 2577) and Wiitala/Vozka
(2576) are ineligible to bid on any Rusk County Forest Timber Sale offerings until the contracts are
closed out and completed to Rusk County’s satisfaction.

Approve a 1-year extension at a 15% increase following contract policies for contracts 2594, 2597,
2600, 2601, 2602, and 2608. Motion Carried

Out-of-County Travel:
N/A

Budget Review:
The budget report was made available to committee members in the committee folder on the server for review.

Review and Approve Bills:
Motion by DuSell, Second by Kalepp to approve the October AP report; Motion carried.
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Adjourn:
Meeting adjourned at 5:56 p.m. Motion carried.

The next meeting will be Wednesday, December 215t at 3:00 p.m. LEC Board Room.

Minutes prepared by H. Woldhuis — Forestry Department Office Manager

5|Page



