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JOINT MANAGEMENT COMMITTEE MINUTES 
3:00 P.M. – Thursday, October 23rd, 2025 
LADYSMITH COUNCIL CHAMBERS - 107 W SECOND STREET SOUTH -LADYSMITH, WISCONSIN 
Committee Members Present – J. Kenyon, R. Freeman, J. Biller, Mayor Grotzinger and A. Ziesler  
Others Present: A. Christianson, S. Nelson, A. Heath, B. Ewer, B. Rauckman.  
 
Call to order: Chair Kenyon called the meeting to order at 3:00pm.  
 
Approval of September 25th, 2025 Minutes: Chair Kenyon asked for any additions or corrections 
to the minutes as presented. Freeman requested roll call vote for approval.  Motion by Mayor 
Grotzinger; seconded by Chair Kenyon to approve September 25th, 2025 minutes. Motion carried 
by roll call vote. Kenyon-yes. Ziesler-abstain. Grotzinger-yes. Biller-yes. Freeman-no.  
 
Public Comment: None.  
 
Introduction of Guests:  BJ Rauckman an employee of CEDA (Community Economic 
Development Associates) introduced himself as being hired by Rusk County for fractional 
resourcing for economic development. Mr. Rauckman stated that since starting in July, he has 
been actively meeting with business owners and community leaders to introduce himself as a 
point of contact for any needs or concerns they may have. Mr. Rauckman reported he has applied 
for a grant through WDC for small business development for the County. This grant program is 
similar to the grant the City of Ladysmith was awarded. Mr. Rauckman will also be working on 
cleaning up data for the industrial properties, so they may be advertised appropriately. Discussion 
related to Tony Rail yard and rail spurs located in the City of Ladysmith.  
 
Discussion and action on Financials 
Expenses and revenues: Administrative Coordinator Heath reported on year-to-date expenses 
and rental payments received, noting tenants Best Enterprises and West Cove Lanes are not 
posted as current. Administrative Coordinator Heath reported expenses are reported in the month 
they are booked, not when they are incurred.  
Budget reports: No concerns noted. Ziesler inquired how reports are generated. Administrative 
Coordinator Heath reported all departments are required to submit these reports monthly.  
Motion by Biller; seconded by Freeman to approve budget reports as presented. Motion carried by 
voice vote.  
Financial Reports:  Discussion related to Profit Loss Analysis.  
Uncollected rent(s): Discussion related to taking additional action on unpaid rent. No action 
taken.  
 
Discussion and action of Facilities Management  
Significant Tasks Completed: Facility Manager Ewer reported the old conveyer equipment was 
removed from the Gates Avenue property. Ewer ordered a rebuild kit for a pump located at Fritz 
Ave that had gone out. Ewer reported they are still having issues in the office area that Dahlstrom 
Trucking is occupying, recommending hiring a professional service to resolve issue.  Discussion 
related to cause. Ewer was tasked with requesting quotes.  
Capital Improvement Projects:  Administrative Coordinator Heath reported on finances’ 
recommendations for budgets on capital improvement projects discussed during the July 24th, 
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2025 meeting as follows: 
 

Building Project Amount 
Requested 

County Finance 
Recommendation 

Enterprise Center Boiler / Ventilation 100,000 15,000 

ADF HVAC Units 90,000 0 

Fritz Siding/ Sprinkler System / 
Ventilation 150,000 30,000 

Administrative Coordinator Heath reported the Rusk County Finance Committee would like to see 
a long-term plan presented in writing, siting concerns regarding the overall pull from the mining 
fund. Discussion related to establishing a 5-year plan to present to the Finance Department. 
Ziesler recommended creating lists of all equipment in properties and their age. Freeman 
recommended creating a 3-year plan, establishing what items are a priority to present. Discussion 
related to unforeseen major expenses. Facility Manager Ewer will create a list for each property 
and establish priority of items.  
Enterprise Center Doors: Chair Kenyon reported the committee approved these doors last 
month, but are short on the budgeted funds. Facility Manager Ewer reported they were able to 
replace the overhead doors in the Barefoot Painter section from Flambeau Door. Ewer reported he 
did not place the order with Rice Lake Glass & Door for the exterior metal doors due to shortage in 
budget. Items will be completed once budget is refreshed next year.  
Administrative Coordinator Heath reported buildings are budgeted separately for audit purposes.  
501 Doughty Blower Motors: Facility Manager Ewer reported due to parts being backordered 
there was an increase in price originally approved of $600 for parts. Motion by Biller; seconded by 
Grotzinger to approve change order of $600 increase to Ladysmith Heating & Cooling for 501 
Doughty blower motors pending Rusk County finance department notification. Motion carried by 
voice vote.  
Discussion of buildings and tenants, including setting minimum lease rates.  
The committee conducted a review of all properties, assessing current tenants, space usage, and 
lease rates. Administrative Coordinator Heath reported that Marshfield Clinic is the last remaining 
tenant not on a calendar-year lease agreement and requested that the lease renewal due next 
March be adjusted to refresh January 1. Ziesler requested update on Rusk County Sheriff’s space. 
Chair Kenyon reported the Rusk County Property Committee was set to find solution.  
Following the review, no changes were recommended on current leases or rates.  
Enterprise Center:  Nothing further to report.  
Fritz Avenue Plant: Nothing further to report.  
ADF Plant:  Nothing further to report.  
Jez Road -501 Doughty Road: Nothing further to report.  
Gate Avenue Manufactures Plant: Nothing further to report.  
Other properties under purview of Joint Management Committee:  Nothing further to report.  
Joint Management Committee History:  Al Christianson was unable to attend today’s meeting, 
providing the history of the committee. Chair Kenyon reported on his knowledge of the history of 
the Joint Management Committee.  
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Note: J. Biller exited the meeting.  
                                    
Joint Management Agreement: Chair Kenyon overviewed letter from League Of Municipalities 
regarding their opinion of Clerk support for joint committees.  
Freeman requested report from appraisal company and dates of appraisals be noted in 
agreement. Chair Kenyon will add the following text to agreement: “all appraisals listed were 
received from Gargulak Appraisal Services LLC, April through October of 2023.” Discussion 
related to properties or vacant land that were not appraised at that time; making note in 
agreement. Discussion related to various Indeck leases.  
Discussion took place on where Supervisor Districts fall within the City of Ladysmith and if they 
include areas out of City of Ladysmith boundaries. Clerk Nelson provided district maps.  
Freeman requested clarification in Members and Operations of the Committee section of 
agreement, wanting to add verbiage stating the one (1) appointed member by the Industrial 
Development Corporation is a non-voting member. Chair Kenyon spoke in favor of ensuring equal 
representation of both Rusk County and City of Ladysmith on the committee.  
Discussion related to debt owed on properties. Chair Kenyon reviewed resolution adopted by City 
of Ladysmith regarding Rusk County incurring debt and expiration of loan. Administrative 
Coordinator Heath reported three (3) buildings have debt service and every building but one (1) 
has operating debt. Administrative Coordinator Heath reported final numbers will be presented at 
next meeting.  
Freeman reported on Rusk County’s ordinance in relation to section titled “Non-Covered 
Properties or Formally Covered Properties”. Chair Kenyon reported Resolutions at both Rusk 
County and City of Ladysmith have been passed to remove Joint Management Committee 
oversight from library, animal shelter, and visitor’s center. (Note: Rusk County Resolution 54-24, 
City of Ladysmith Resolution 2024-18.)  
Freeman spoke against section regarding Clerk support.  
Motion by Zeisler; seconded by Chair Kenyon to approve Joint Management Agreement with the 
following changes: adding text “all appraisals listed were received from Gargulak Appraisal 
Services LLC, April through October of 2023” to section C, change dates of appraisals listed to 
year 2023, listing Industrial Development Corporation as a non-voting member and send to the 
Rusk County Board and Ladysmith City Council for agreement. Freeman requested roll call vote. 
Motion carried by roll call vote. Grotzinger-yes. Freeman-no. Kenyon-yes. Ziesler-yes.  
 
Set Date & Time for Next Meeting.  Next meeting scheduled for Thursday, December 4th, 2025 at 
3:00 p.m. located at City Hall.  

Adjourn. Motion by Freeman; seconded Grotzinger to adjourn at 5:09p.m. Motion carried by voice 
vote.  

Respectfully Submitted – S. Nelson, City Clerk  


