Rusk County Emergency Services Minutes October 8, 2025

Present: Schneider, Wedwick, Cudo
Absent: Gorsegner, Vohs
Others Present: Theresa Ludvigsen, Miranda Kron, Mike Hraban, Ashley Heath

Call to Order — Meeting called to order by Chair Wedwick at 8:00am

Approval of the Minutes
Motion by Cudo, second by Schneider to approve the September 10, 2025 minutes as prepared. Motion carried.

Public Comment

None

Rusk County Emergency Management/Ambulance presentation

Review of monthly report including ambulance needs/repairs and general department updates.
Out-of-County Training Requests: Ludvigsen [11/04-11/05 — EMSpire 2025 Conference — Green Bay, WI]
EMT Staff (approx. 20 personnel attending) [11/07 — Trauma Training — Rice Lake, WI| Motion by Schneider,
second by Cudo to approve all out of county travel requests. Motion carried.

Payment of Bills: Motion by Schneider, second by Cudo to approve the payment approval report. Motion carried.

Budget Review: Motion by Cudo, second by Schneider to approve the budget reporting forms as presented and forward to
Finance. Motion carried.

90-day Notice of Non-renewal — Rusk County Ambulance Garage Lease: Discussion held. The new lease
proposal was received after the Emergency Services packet was sent out; requesting $2,000.00 per month
rent. Discussed possible options to move forward — 1) utilize a county owned building 2) construct a new
building 3) negotiate the lease with the City of Ladysmith. Mozion by Cudo, second by Wedwick to have Schneider
represent the Emergency Services committee with the chair of the Property Committee, or the Property chairs designee, during
negotiations of the ambulance storage lease with the City of Ladysmith. Motion carried.

Rusk County Medical Examiner presentation

Reviewed monthly report including death statistics and general department updates.

Out-of-County Training Requests: None
Payment of Bills: Motion by Cudo, second by Schneider to approve payment approval report. Motion carried.

Budget Review: Motion by Schneider, second by Cudo to approve the budget reporting forms as presented and forward to
Finance. Motion carried.

Approve Agreement with Marathon County: Discussion held; agreement was read through and approved by
corp. council. Motion by Schneider, second by Cudo to approve agreement with Marathon County for forensic pathology
services with the intention of continuing to look at other options for cost differences. Motion carried.

Rusk County Sheriff presentation

Reviewed monthly report including inmate housing updates, calls for service, overtime shifts, and general
department updates.

Out-of-County Training Requests: Neal [11/11-11/14 — Conducting SA Investigations — Baraboo PD] Neal
[12/08-12/11 — FBI LEEDA — EC County] Dieckman [11/11-11/12 — Identifying Labor Trafficking and
Exploitation — Marathon County| Motion by Schneider, second by Cudo to approve all out of county travel requests.
Motion carried.



o Payment of Bills: Motion by Schneider, second by Cudo to approve payment approval report. Motion carried.

o Budget Review: Motion by Cudo, second by Schneider to approve the budget reporting forms as presented and forward to
Finance. Motion carried.

e Resolution — Rusk County Sheriff’s Office Schedule of Fees: Discussion held. Motion by Cudo, second by
Schneider to approve the resolution as presented and forward to the county board. Motion carried.

e Squad Bids: Discussion held. Motion by Schneider, second by Cudo to approve moving forward with squad bids and
Sforward to Property after all bids have been received, bids not to exceed §160,000.00. Motion carried.

Reclassification/restructuring of Court Services Position: Discussion held. Motion by Schneider, second by Cudo

to forward the Conrt Services Officer job description to Personnel with the addition of verbiage on the county providing training
to the individual allowing them to carry a firearm. Motion carried.

Next Regular Meeting Date — November 12, 2025 at 8:00a

Announcement —
The celebration of life for Tom Hall will be held on October 18, 2025 in Cameron, W1

Adjourn — Motion to adjourn at 9:43am



