RUSK COUNTY
JOINT MANAGEMENT COMMITTEE October 31, 2022

Location: Rusk County Government Center — LEC Board Room

Committee Present: M. Hraban, A. Christianson, M. Reynolds and R. Tatur. T. Hauser - Absent
County Staff Present: J. Wilk, C. Meyer, C. Swearingen, D. Fleming and J. Buchholz-Jones

City Staff Present: A. Christianson

CALL TO ORDER by Chair Christianson at 2:02 p.m.

BUILDING/MAINTENANCE ISSUES:

ENTERPRISE CENTER

Consider/action on lease amendment request — No update

Consider allowing a current lease to lapse, terminating it, or other options, with action to be taken.

Discussed the problems/violations of the Enterprise Center lease with Hounded Trucking.

Motion by Reynolds, seconded by Hraban to inform Hounded Trucking that his lease will not be renewed for 2023, 2022 lease
will end December 31, 2022. Motion carried.

Consider/approve Proposal, if any, to replace rotted doors.

The Chair has asked the Committee to look at the report given by the Facility Manger prior to the November
meeting.

ANIMAL SHELTER
D. Fleming, Animal Control Manager reported on building issues which have been resolved by G. Shilts the
Rusk County Facility Manager.

LIBRARY
C. Swearing gave a report on the Library, Jaimie gave a report from Ayers and Associates and discussed
Library problems, detailed report was given on behalf of G. Shilts, Facility Manager.

ADF PLANT

Consider/approve Proposal(s)

No proposal on ADF driveway work from Rusk County Highway Commissioner, Jaimie will request from
the Commissioner.

DOUGHTY RD BUILDING
Review status of effort to remove dust collection system from east side of building, and possible action on

same — No action taken.

Consider/approve Proposal to install provided rain handlers on west side of building.

M. Reynolds gave a quote for rainwater dispersal to divert water away from the building for $4,500.00. The
Committee will request additional proposals from the Facility Manager.

FRITZ AVENUE PLANT - No update.

GATES AVENUE MFG. PLANT

Consider/approve Lease of storage space to local manufacturer — No update

Consider/approve Proposal(s) to install snow/ice breaks and/ gutters and heat tape on section of plant that
includes west side loading docks

Discussed the snow sliding off the building and causing damage. Administrator Christianson read a quote for
a total of $11,786.11 plus $5,572.00 to install electrical update, heat tape, gutters and ice breaks.

Motion by Hraban, seconded by Chair Christianson to approve the bid from Lechleitner Builders for §17,358.11 for Electrical
update, heat tape, gutters and ice breaks. Motion carried.

Update on exterior light bulb replacement — No action.

JEZ RD. BUILDING — No report

OTHER

Review status of efforts to prepare building space diagrams — No report
Review status of efforts to locate copies of some original current leases — No report

Minutes by C. Meyer, Rusk County Clerk



ADJOURNMENT - Motion by Reynolds, seconded by Hraban to adjourn at 3:07 p.m. Motion carried.
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