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MEETING OF THE RUSK COUNTY BOARD OF SUPERVISORS
August 19, 2024 at 7:00 p.m.
RUSK COUNTY GOVERNMENT CENTER LEC BOARD ROOM

CALL TO ORDER
Meeting called to order by Chairman Kalepp at 7:00 pm.

ROLL CALL

Roll Call: Quorum Present (17 Present: 2 Absent)

Present: Alec Hampton, Jerry Biller, Stacy Zimmer, John Moore, Terry Wedwick, Suzanne Vohs,
Tom Cudo, Phil Unterschuetz, Phil Schneider, Jim Meyer, Kurt Gorsegner, John Kalepp, Tom
Hanson, Dave Willingham, Mike Russell, Brian Coggins and Dan Gudis

Absent: Sherry Wallace and Lois Goode

Others Present: A. Heath, J. Wilk, C. Meyer, A. Gudis, J. Buchholz-Jones, R. Summertfield, T. Hall,
E. Webster, M. Huhn, L. Jennerman and M. Hash

INVOCATION
Invocation led by Supervisor District # 9 Phil Unterschuetz.

PLEDGE OF ALLEGIANCE
Pledge of Allegiance led by Supervisor District # 19 Dan Gudis.

APPROVAL OF MINUTES - July 23, 2024

Motion by Cudo, seconded by Russell to approve the minutes from July 23, 2024. Motion carried.

Result: Passed by Majority Vote (YES: 17, NO: 0, ABSTAIN: 0, ABSENT: 2)

YES: Alec Hampton, Jerry Biller, Stacy Zimmer, John Moore, Terry Wedwick, Suzanne Vohs, Tom
Cudo, Phil Unterschuetz, Brian Coggins, Phil Schneider, Jim Meyer, Kurt Gorsegner, John Kalepp,
Tom Hanson, Dave Willingham, Mike Russell, Dan Gudis ABSENT: Sherry Wallace, Lois Goode

PUBLIC COMMENT - None.

ELECTION
Election of Highway Commissioner — Not needed.

DISCUSSION AND POSSIBLE MOTION

Hospital Item:
Review Property Recommendation to Amend Hospital RFP to Include Separation of Parcels

Ashley Health, Administrative Coordinator gave an over view of the property committees
recommendation to separate the parcels.

Motion by Cudo, seconded by Wedwick to accept the changes to the Hospital REP proposal as a whole or individual
Parcels. Motion carried.

Result: Passed by Majority Vote (YES: 17, NO: 0, ABSTAIN: 0, ABSENT: 2)

YES: Alec Hampton, Jerry Biller, Stacy Zimmer, John Moore, Terry Wedwick, Suzanne Vohs, Tom
Cudo, Phil Unterschuetz, Brian Coggins, Phil Schneider, Jim Meyer, Kurt Gorsegner, John Kalepp,
Tom Hanson, Dave Willingham, Mike Russell, Dan Gudis ABSENT: Sherry Wallace, Lois Goode

Minutes prepared by:
Connie Meyer, Rusk County Clerk
Jill Buchholz-Jones, Chief Deputy Clerk



Resolution 45-24

Ambulance Service Wage Adjustments for 2025

Submitted by Rusk County Personnel Committee: S/ Stacy Zimmer, Sherry Wallace, Mike Russell
and Jim Meyer.

Motion by Willingham, seconded by Zimmer to approve the resolution for Ambulance Service Wage Adjustments for
2025 with the 2 amendments. Motion carried.

Result: Passed by Majority Vote (YES: 16, NO: 0, ABSTAIN: 1, ABSENT: 2)

YES: Alec Hampton, Jerry Biller, Stacy Zimmer, John Moore, Terry Wedwick, Suzanne Vohs, Tom
Cudo, Phil Unterschuetz, Phil Schneider, Jim Meyer, Kurt Gorsegner, John Kalepp, Tom Hanson,
Dave Willingham, Mike Russell, Dan Gudis ABSTAIN: Brian Coggins ABSENT: Sherry Wallace,
Lois Goode

Motion by Willingham, seconded by Zimmer to add at the end of line 21 to read when an employee works a full-tine
Emergency Medical Technician shift... Motion carried.

Result: Passed by Majority Vote (YES: 16, NO: 0, ABSTAIN: 1, ABSENT: 2)

YES: Alec Hampton, Jerry Biller, Stacy Zimmer, John Moore, Terry Wedwick, Suzanne Vohs, Tom
Cudo, Phil Unterschuetz, Phil Schneider, Jim Meyer, Kurt Gorsegner, John Kalepp, Tom Hanson,
Dave Willingham, Mike Russell, Dan Gudis ABSTAIN: Brian Coggins ABSENT: Sherry Wallace,
Lois Goode

Motion by Schneider, seconded by Willingham to change start date to September 1, 2024 in all 3 places in the
resolution lines 17, 23 and 30. Motion carried.

Result: Passed by Majority Vote (YES: 15, NO: 1, ABSTAIN: 1, ABSENT: 2)

YES: Alec Hampton, Jerry Biller, Stacy Zimmer, John Moore, Suzanne Vohs, Tom Cudo, Phil
Unterschuetz, Phil Schneider, Jim Meyer, Kurt Gorsegner, John Kalepp, Tom Hanson, Dave
Willingham, Mike Russell, Dan Gudis NO: Terry Wedwick ABSTAIN: Brian Coggins ABSENT:
Sherry Wallace, Lois Goode

Resolution 46-24

Wage Adjustments for Rusk County Seasonal Employees

Submitted by Rusk County Finance Committee: S/John Kalepp, Jim Meyer, Brian Coggins, Phil
Unterschuetz and Terry Wedwick.

Motion by Russell, seconded by Hampton to approve the resolution for Wage Adjustments for Rusk County Seasonal
Employees. Motion carried.

Result: Passed by Majority Vote (YES: 16, NO: 0, ABSTAIN: 1, ABSENT: 2)

YES: Alec Hampton, Jerry Biller, Stacy Zimmer, John Moore, Terry Wedwick, Suzanne Vohs, Phil
Unterschuetz, Brian Coggins, Phil Schneider, Jim Meyer, Kurt Gorsegner, John Kalepp, Tom
Hanson, Dave Willingham, Mike Russell, Dan Gudis ABSTAIN: Tom Cudo ABSENT: Sherry
Wallace, Lois Goode

Resolution 47-24

Approve Change to Rusk County Employee Corrective Action and Discipline Policy
Submitted by Rusk County Personnel Committee: S/ Stacy Zimmer

Motion by Zimmer, seconded by Moore to approve the resolution Approve Change to Rusk County Employee
Corrective Action and Discipline Policy. Motion carried.

Result: Passed by Majority Vote (YES: 15, NO: 1, ABSTAIN: 1, ABSENT: 2)

YES: Alec Hampton, Jerry Biller, Stacy Zimmer, John Moore, Terry Wedwick, Tom Cudo, Phil
Unterschuetz, Brian Coggins, Phil Schneider, Jim Meyer, Kurt Gorsegner, John Kalepp, Tom
Hanson, Mike Russell, Dan Gudis NO: Dave Willingham ABSTAIN: Suzanne Vohs ABSENT:
Sherry Wallace, Lois Goode

Minutes prepared by:
Connie Meyer, Rusk County Clerk
Jill Buchholz-Jones, Chief Deputy Clerk




Resolution 48-24

Approve Interim Highway Commissioner Compensation from 08/13/2024

Submitted by Rusk County Personnel Committee: S/ Stacy Zimmer, Mike Russell and Dave
Willingham.

Motion by Russell seconded by Moore to approve the resolution to Approve Interim Highway Commissioner
Compensation from 08/13/2024. Motion carried.

Result: Passed by Majority Vote (YES: 17, NO: 0, ABSTAIN: 0, ABSENT: 2)

YES: Alec Hampton, Jerry Biller, Stacy Zimmer, John Moore, Terry Wedwick, Suzanne Vohs, Tom
Cudo, Phil Unterschuetz, Brian Coggins, Phil Schneider, Jim Meyer, Kurt Gorsegner, John Kalepp,
Tom Hanson, Dave Willingham, Mike Russell, Dan Gudis ABSENT: Sherry Wallace, Lois Goode

Motion by Zimmer, seconded by Russell to enter into closed session at 7:25 p.m. Motion carried.

CLOSED SESSION announced by Chair

Motion to go into closed session pursuant to Wis.Stats19.85(1)(f). Considering financial, medical,
social or personal histories or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of charges against specific persons; and under Wis.
Stats. 19.85(1)(g) for conferring with legal counsel for the governmental body who is rendering oral
or written advice concerning strategy to be adopted by the body with respect to litigation in which it
is or is likely to become involved. To wit: Correspondence regarding County Employee over which
the committee has jurisdiction.

OPEN SESSION — at 7:32 p.m.

Motion by Russell, seconded by Meyer to enter into closed session at 7:34 p.m. Motion carried.

CLOSED SESSION - announced by Chair

Conferring with legal counsel in regards to settlement demand pursuant to 19.85(1)(g) for conferring
with legal counsel for the governmental body who is rendering oral or written advice concerning
strategy to be adopted by the body with respect to litigation in which it is or is likely to become
involved.

OPEN SESSION - at 7:43 p.m.

ANNOUNCEMENT
Next County Board Meeting Date — September 24, 2024

ADJOURNMENT
Motion by Biller, seconded by Unterschuetz, to adjourn at 7:44 p.m. Motion carried by 1 vice 1 ote.

Minutes prepared by:
Connie Meyer, Rusk County Clerk
Jill Buchholz-Jones, Chief Deputy Clerk



Rusk Coun fy

WI1sSCONSIN

October 22, 2024

Rusk County Community Library Foundation
Lynette Anderson

Maxon Road

Ladysmith, WI 54848

RE: Donation to Rusk County Community Library

Dear Ms. Anderson,

On behalf of the Rusk County Board of Supervisors, I’d like to thank the Rusk County
Community Library Foundation for its generous donation of $10,000 to help replace the patio on
the south side of the library. As you are aware, most of the remaining funds in the building
improvement budget are needed to update the heating system. Without your thoughtful
assistance, the concrete work would not have been possible. Again, thank you to the Foundation
for its help in this matter.

Yours truly,

John Kalepp
Rusk County Board Chair

John Kalepp | Rusk County Board Chair | 311 Miner Ave, Ladysmith, W| 54848
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RUSK COUNTY
ROLL CALL AYE | NAY | Abstain/
Hoard Members (Yes) | (No} | Excused

i. ALEC HAMPTON

2, JERRY BILLER

3. STACY ZIMMER

4. JOHN MOORE

5. TERRY WEDWICK

6. SHERRY WALLACE

7. SUZANNE VOHS

8. TOM CUDO

9. PHIL UNTERSCHUETZ

10. BRIAN COGGINS

1. PHIL SCHNEIDER

12, IIM MEYER

13. KURT GCRSEGNER

14, JOHN KALEPP

15. TOM HANSON

16. LOIS GOODE

17. DAVE WILLINGHAM

18. MTKE RUSSELL

19. DAN GUDIS

TOTAL

BOARD ACTION

Vote Required: Majority Vote of a Quorua

Motion to Approve Adopted D

ist Defeated I:I

Reviewed by:

, Corp. Counsel

Rgviewed by: | v
, Finanee Director
FISCAL IMPACT: (Note if there is any fiseal fmpact

or not)
N A

Cerfification:

1, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on the day of

2024 by the Rusk Counfy Board of Supervisors,

Conaie Meyer
County Clerk, Rusk County

RESOLUTION #

SUPPORTING A REALISTIC FEDERAL DEFINITION OF “RURAL”
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TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, increasing access to federal funding in Rusk County is essential to the long-
term sustainability of county and municipal infrastructure; and,

WHEREAS, the Bipartisan Infrastructure Law created the Rural Surface Transportation

. Grant Program; and,

WHEREAS, the federal Department of Transportation defines "rural area"” as an area that
is outside an urbanized area with a population of over 200,000, 23 U.5.C. Section
173(a)(2); and,

WHEREAS, the Rebuilding Rural Roads Act (H.R. 3002) and Protecting Infrastructure
Investments for Rural America Act (H.R, 5437) would reduce the definition of rural
under the Rural Surface Transportation Grant Program from 200,000 to 20,000 giving
rural communities a greater opportunity to access these grant funds and aligning with
definitions used by the Small Business Administration and USDA Office of Rural
Development; and, '

WHEREAS, H.R. 5437 would not only reduce the definition of rural to 20,000 but
would also:

1. Clarify that the goal of the Rural Grant program is to promote economic
development in rural areas, as well as improve the quality of life for citizens
who live in them; .

2. Allow the grant to be used for common road, bridge, highway, or tunnel
projects, expanding the eligibility for more projects in rural areas;

Strike the minimum project amount of $25M, considering that a most projects
in rural areas are under this amount;

3. Lower the cost-share burden for communities with populations less than 5,000,
increasing the likelihood projects in these communities can be completed in a
timely manner; and,

4. Bstablish a set-aside of at least 5% of funding under the program fo go fo
conununities of less than 5,000 in population, ensuring these communities
receive federal assistance for their infrastructure needs.

NOW, THEREFORE, BE IT RESOLVED, by the Rusk County Board of Supervisors
that it supports the passage of the Rebuilding Rural Roads Act (H.R. 3002) and
Protecting Infrastructure Investments for Rural America Act (H.R. 5437); and,

BE IT FURTHER RESOLVED, that the Rusk County Board of Supervisors urges the
Wisconsin Counties Association to suppert the passage of the Rebuilding Rural Roads
Act (H.R. 3002} and Protecting Infrastructure Investments for Rural America Act {(H.R.
5437); and,

BL IT FURTHER RESOLVED, that the Rusk County Clerk is directed to send copies
of this resolution to Senater Ron Johnson, Senator Tammy Baldwin, Representative Tom
Tiffany, and the Wisconsin Counties Association.

SUBMITTED BY:
Jolin Kalepp, County Board Chair

Agenda Item #5
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RUSK COUNTY
ROLL CALL AYE | NAY | Abstain/
Board Members (Ves) | (No) | Broused

1, ALEC HAMPTON

2. JERRY BILLER

3. STACY ZIMMER

4. JOEN MOORE

5. TERRY WEDWICK

6. SHERRY WALLACE

7. SUZANNE VOHS

8. TOM CUDO

9. PHIL UNTERSCHUETZ

10, BRIAN COGGINS

11, PHIL SCHNEIDER

12, JIMMEYER

13, KURT GORSEGNER

14. JOHN KALEPP

15, TOM HANSON

16. LOIS GOODE

17, DAVE WILLINGHAM

18. MIKE RUSSELL

19, DAN GUDIS

TOTAL

BOARD ACTION

Vote Required: Majority Vote of a Quorum

Adopted D

1st Defeated []
2né
Nao: Yes: Bxe:

Motion o Approve

Reviewed by:
, Corp. Counsel

Reviewed by:
oy Al

p n! 2 jm iﬁ l@: , Finance Director
FISCAL IMPACT! (Note if there is any fiscal impact

or not)
N /A

Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify
that the sbove is a true and correct copy of a resolution
that was adopted on the day of

2024 by the Rusk County Board of Supervisors,

Connie Meyer
Connty Clerk, Rusk County
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RESOLUTION #

MENTAL HEALTH SERVICES AND FUNDING ALLOCATION

TO THE RUSK. COUNTY BOARD OF SUPERVISORS

WHEREAS, Rusk County (“County™) is concerned that the public mental health
system in Wisconsin is in need of additional resources to respond appropriately to the
needs of individuals with persistent mental illness and those experiencing a mental health
crisis; and

WHEREAS, state law designates counties with the responsibility for the well-
being, treatment, and care of individuals with mental illness, and serving those withous
private insurance coverage; and g

WHEREAS, the Medical Assistance program {(MA) covers an array of mental
health services, ranging from office-based therapy to inpatient hospitalization, and many
of these services are delivered by counties; and

WHEREAS, Community Support Programs (CSP) offer intensive community-
based care for adults whose mental illness and functional limitations might otherwise
require them to need institutionalized care, Counties use CSP services to keep people out
of extended hospitalizations and support people in the community following emergency
detentions; and

WHEREAS, counties are required to provide Crisis intervention services
including an emergency mental health services program to serve persons in crisis
situations; at a minimum, 24-hour crisis telephone service and 24-hour in-person
response on an on-cali basis; and

WHEREAS, while the state pays the full cost of most MA services, when it
comes to county-based CSP and Crisis mental health services, the county finances the
cost of the services up front, and receives MA reimbursement for only the federal share
for that service, and

WHEREAS, Community Aids funding has not kept pace over the years with
increased county costs for services, resulting in counties bearing a disproportionate share
of CSP and Crisis service costs from county tax levy; and

WIIEREAS, counties are limited in their capacity to use tax levy revenue due to
state levy limits, so the lack of Community Aids increases combined with strict property
tax confrols makes it difficult for counties to maintain Crisis and CSP services; and

WHEREAS, in addition to the costs to county human service departments,
counties and municipalities also incur law snforcement costs to transport and provide
security for persons in a crisis; and

WHEREAS, the awareness of the 988 National Suicide & Crisis Lifeline has
made mental health assessment and referral more readily available, resulting in more
demand on the mental health crisis systems; and

WHEREAS, stagnant state funding resuits in variations in the extent of services
available across counties, wait lists for services, and eligible people receiving limited
services; and

WHEREAS, the limited state funding for Crisis services makes it difficult for
counties to implement new evidence-based services, such as mobile crisis workers that
could meet law enforcement officers in the feld for crisis calls, that would reduce the
need for law enforcement involvement and provide a more trauma-informed response to
crisis situations, and;
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WHEREAS, Wisconsin’s counties continue to cover the costs of mental health
services for individuals who are not Medicaid eligible, and,

NOW, THEREFORE, BE IT RESOLVED: that the Rusk County Board of
Supervisors does hereby request that the state of Wisconsin, in its 2025-27 state biennial
budget, provide state GPR funding to cover the full non-federal share of MA CSP and
Crisis services, and;

BE 1T FURTHER RESOLVED, that the Rusk County Clerk is hereby authorized and
directed to send a copy of this Resolution to the Governor of the State of Wisconsin,
Wisconsin State Legislators with a constituency within Rusk County, and the Wisconsin

~Counfies Association.

SUBMITTED BY:
Rusk County Health and Human Services
tfee .
b A o}% /&w\
Phil Schneider, Chairman John Moore
y M«L ' ’-'AQ /mem/‘ :

Lms Goode, Vice Chairman _ Tom Hanson
gh /\/{/ e

~ Sherry Wallace o
f - 4 5 /j
Pty Schri do

Agenda Item #6
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RUSK COUNTY
ROLL CALL AYE | NAY | Abstain/
Board Members {Yes) [ {No) | Bxcused

1. ALEC HAMPTON

2, JERRY BILLER

3. VACANT

4. JOHN MOORE

5. TERRY WEDWICK

6, SHERRY WALLACE

7, SUZANNE VOHS

8. TOM CUDO

9, PHIL UNTERSCHUETZ

10, BRIAN COGGINS

11, PHIL SCHNEIDER

12, JIM MEYER

13, KURT GORSEGNER

i4, JOEN KALEPP

15. TOM HANSCN

16. LOIS GOODE

17. DAVE WILLINGHAM

18, MIKE RUSSELL

19, DAN GUDIS

TOTAL

BOARD ACTION

Vole Required: Majority Vole of a Guonum

Motion to Approve Adopted |:|

Isl Defeated l:l

2|:J
No: Yes: Exc:

Reviewed by:
, Corp. Counse}

gvigwed by
W , Finance Director

FISCAL IMNPACT: {Note if there is nuy fiseal Impact
or not)

Addidionat Rivenue

Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resofution
that was adopted on the day of

2024 by the Rusk County Board of Supervisors.

Connig Meyer
Counly Clerk, Rusk County

17
18
19
20
21

22

RESOLUTION #
SETTING FEES RELATING TO MARRIAGE LICENSES

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, Pursuant to the authority granted under Wis. Stat. §§ 765.15 and 770,17,
the total marriage license and termination of domestic partnership fee shall be $50.50
more than the statutorily mandated fee of $49.50; and

WHEREAS, The County Clerk shall charge an additional waiver fee of' $25.00 for each
marriage license issued within less than 3 days after application under Wis. Stat. §§
765.08; and

WHEREAS, The County Clerk is directed to pay into the state treasury that portion of
the marriage license and termination of domestic parinership feerequired by law, and to
remit the balance thereof and any fees collected under to the county treasury.

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors
does hereby increase the marriape license fee to $100.00 and increase the waiver fee to
$25.00.

BE IT FURTHER RESOLVED, the marriage license waiver fee will take effect on
January 1, 2025,

BEIT FURTHER RESOLVED, the increase for marriage license fee will take effect on
January 1, 2025.

SUBMITTED BY:
Rugk Copnty Finance Zl;miﬂee

Ly
UQ John Kaléfp, Chairman

Terry Wedwick

Agenda ltem #7
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RUSK COUNTY
ROLL CALL AYE | NAY | Abstain/
Board Members {Yes) | (No) | Bxcused

1. ALEC HAMPTON

2, JERRY BILLER

3. VACANT

4. JOHN MOORE

5. TERRY WEDWICK

6, SHERRY WALLACE

7. SUZANNE VOHS

3, TGM CUDO

9. PHIL UNTERSCHUETZ

10. BRIAN COGGINS

1}, PHIL SCHNEIDER

12, M MEYER

13. KURT GORSEGNER

14. JOHN KALEPP

15, TOM HANSON

16. LOIS GOODE

17. DAVE WILLINGHAM

18. MIKE RUSSELL

1. DAN GUDIS

TOTAL

BOARD ACTION

Vole Required: Majorify Vote of a Quorum

Molicn 1o Approve Adopted |:|

Lst Defeated I:'

g

No: Yes:

Exc:

Reviewed by:

vicwed by:

, Corp. Counsel

A <

FISCAL IMPACT: (Note if theve is any fiscal impact

or not)

ML ARPA

Certification:

i, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true atd correct copy of a resolution

that was adopted on the

day of

2024 by the Rusk Covnly Board of Supervisors,

Connie Meyer
Cowunty Clerk, Rusk County

RESOLUTION #
DESIGNATING AMERICAN RESCUE PLAN ACT FUNDS TO BE USED FOR

RUSK COUNTY PROJECTS #8

TO THE RUSK COUNTY BOARD OF SUPERVISORS

1 WHEREAS, Rusk County has received a total of approximately $2,753,910 from the
2 federal government under the American Rescue Plan Act (ARPA) of 2021; and
3 )
4  WHEREAS, Resolutions 6-23, 21-23, 24-23, 45-23, 50-23, 51-23, 63-23, 05-24,12-24
5  and 26-24 already designated $1,866,411.62 of ARPA funding to be utilized for other
6  TInternal Rusk County Projects leaving $887,498.38 as undesignated
7
8 WHEREAS, allowed uses of ARPA funds include counties spending designated funds
9 for a variety of projects consistent with the ARPA regulations and reporting
10 requirements; and
11
12 WHEREAS, Rusk County Departiments were encowraged to submit proposals for
[3  internal Couniy projects for the consideration of funding; and
14
15 WHEREAS, the following projects were awarded ARPA funds, but did not utilize their
i6  fuil allocation:
17
ORIGINAL ACTUAL
ARPA PROJECT AMOUNT TO
PROJECT ALLOCATION EXPENDITURES | DEOBLIGATL,
Command Central Voting Machines $225,000.00 $218,123.00 $6,877.00
Wage Study 56,000.00 49,197.33 802.67
Master Plan Space & Facility Assessment 40,000,00 33,323.09 6,676.91
LCDD Ariel Topography & Alr Web Base 66,693,75 59,568.75 7,125.00
Results, Tally Report (Elections Kit) 15,000.80 13,598.88 1,401.12
Sheriff’s Dept South Tower Project 203,000.00 18,378.70 1,621.30
Circuit Court Courtroom 2 Upgrades 4,218.00 3,828.98 389.02
iaintenance Truck with Plow 58,000.60 57,859.70 140.30
ROD Back Scanning Project 44,815.11 43,746.53 1,068.58
IT IP Camera Project 120,000.00 119,478,067 521.93
State Plans for Fairgrounds Restrooms 8,000.00 6,500.00 1,500,00
Exterior Work on Log Building at Fairgrounds 15,000.60 7,034,772 7,965.28
Reroute Fairgrounds Electrical System 5,000.00 4,857.00 143.00
Fairgrounds Grandstand Rehab 345,000.00 339,845.68 5,154.32
IAdditional Courtroom 2 Upgrades for Sound 63,421.54 62,758.22 663.32
Fairgrounds Multipurpose Building Concrete 60,000.00 59.130.16 869.84
$1,140,148.40 $1,097,228.81 $42,919.59

18

19 WHEREAS, at the March 7, 2024 Special Meeting of the Rusk County Board of
20 Supervisors, it was approved to purchase the Lake Avenue Clinic Building for $1.6
21 million with the remaining ARPA funds and General Fund Balance,

22

23 NOW, THEREIORE, BL IT RESOLVED, that the Rusk County Board of Supervisors
24 herby deobligates $42,919.59 of ARPA funds from the projects Hsted above and obligates
25 the remaining funds from American Rescue Plan Act of 2021 0f$930,417.97 to be

26 utilized toward the purchase of the Lake Avenue Clinic Building,

27
28
29




SUBMITTED BY:

usk County Finance Committee [
M )} @U‘-%/ U eoé.uca

Terr y Wedwmk

/ Q John Kaleﬁﬁ hairman

Pllil Unterschuetz

Agenda Item #8
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.
- INCREASE IN ANNUAL HOURS FOR TRAILS END CAMP CARETAKER
RUSK COUNTY TO THE RUSK COUNTY BOARD OF SUPERVISORS
ROLL CALL AYE [NAY [absains| | ] WHEREAS, the Trails End Camp Caretaker (“Caretaker”) is responsible for
Board Members (Yes) | (No) | Excused 9 int d unk £ the Facil; d or ds: d
| ALEC HAMPTON maintenance and upkeep of the facility and grounds; and,
2. JERRY BILLER 3
3. VACANT 4  WHEREAS, Trails End requires care year-round; and,
4, JOHN MOQORE 5
Z' TERRY WEDWICK 6  WHEREAS, the Caretaker has been performing maintenance duties that used to
7 zﬁzi;“;gv\%igm‘ 7 be performed by the maintenance department resulting in less expenditures to the
5. TOM CUDO 8  budget but creating more work for the Carctaker.
9. PHIL UNTERSCHUETZ 9
10, BRIAN COGGINS 10 NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of
11, PHIL SCHNEIDER 11 Supervisors hereby authorizes the Trails End Camp Caretaker’s annual hours to
12, JiM MEYER 12 be increased from 750 to 1,200 effective October 16, 2024,
13, KURT GORSEGNER
14, JOHN KALFPP 13
i5. TOM HANSON |
16. LOIS GOODE
17, DAVE WILLINGHAM |
18, MIKE RUSSELL
19, DAN GUDIS
TOTAL
BOARD ACTION
Vote Reguired: Majority Vote of a Quorum
Mution to Approve Adopted I:' SUBMITTED BY:
st Defeated D Rusk County Personnel Committee
2nd
No: Yes: Exe: %\Y\}\Wﬁ-—/ VACANT //// / Jim Meyer
Reviewed by: Shel ql!ace, cting Chair Dave Willingham
, Corp. Counsel \
Reviewed byt -
M- J WA , Finanece Director Mike Russell
FISCAL IMPACT: (Note if there is any fiscal impact
or not)
Approx. S99 ensitiad inerease to Trails End
Curetaker woges and benefis.

Certification:

1, Connie Meyer, Clerk of Rusk Counly, hereby cerify
ihat the above is a true and correct copy of a resolution
that was adopted on the day of

2024 by the Rusk County Board of Supervisors.

Connie Messr
County Clerk, Rusk County

Agenda Item #9




RESOLUTION #

REASSIGNING MAINTENANCE OVERSIGHT OF THE RUSK COUNTY

- COMMUNITY LIBRARY, RUSK COUNTY ANIMAL SHELTER AND RUSK

~ @ kL
\ /
~
RUSK COUNTY
ROLL CALL AYE | NAY | Abstain/
Board Members (Yes) | (No) [ Excused

1. ALEC HAMPTON

2. JERRY BILLER

3. VACANT

4. JOHN MOORE

5. TERRY WEDWICK

6. SHERRY WALLACE

7. SUZANNE VOHS

8. TOM CUDO

9. PHIL UNTERSCHUETZ
10. BRIAN COGGINS

11. PHIL SCHNEIDER

12. JIM MEYER

13. KURT GORSEGNER

14. JOHN KALEPP

15. TOM HANSON

16. LOIS GOODE

17. DAVE WILLINGHAM

18. MIKE RUSSELL

19. DAN GUDIS

TOTAL
BOARD ACTION
Vote Required: Majority Vote of a Quorum
Motion to Approve Adopted I:'
Lst Defeated l:'
zml
No: Yes: Exc:
Reviewed by:

, Corp. Counsel

Reviewed by: .
, Finance Director

FISCAL IMPACT: (Note if there is any fiscal impact
or not)

no fiscal impact

Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on the day of

2024 by the Rusk County Board of Supervisors.

Connie Meyer
County Clerk, Rusk County
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34

35
36
37
38
39
40
41

42
43

COUNTY VISITOR CENTER

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, Sec. 2-267 of the General Code of Rusk County establishes a Joint
Management Committee; and,

WHEREAS, Section 2-267 (3) states that the Joint Management Committee
shall oversee maintenance of the library, animal shelter and visitor center
buildings; and,

WHEREAS, the library, animal shelter and visitor center each have their own
respective oversight committee; and,

WHEREAS, the Joint Management Committee wishes to eliminate the
burdensome need to have maintenance at these buildings approved by two
committees.

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of
Supervisors hereby approves removing maintenance oversight of the library,
animal shelter and visitor center from the Joint Management Committee.

BE IT FURTHER RESOLVED, that the Library Board shall assume
responsibility of maintenance at the library.

AND BE IT FURTHER RESOLVED, that the Joint Animal Shelter Board
shall assume responsibility of maintenance at the animal shelter.

AND BE IT FURTHER RESOLVED, that the Joint Tourism Committee shall
assume responsibility of maintenance at the visitor center.

AND BE IT FURTHER RESOLVED, that the following ordinance changes are
adopted contingent upon the Ladysmith City Council adopting a resolution in
similar form.

Changes to Rusk County General Code:

Sec. 2-267. - Joint management committee.

The joint management committee:

(1) Shall consist of five members, three of whom shall be selected by the board
of supervisors but one of those selected shall be a member of the property
committee and one of those selected shall be a representative from a
supervisory district which is located within the city limits of the City of
Ladysmith. The members shall be appointed for a term of one year. Members
shall be appointed at the January regular county board meeting of each calendar
year.

(2) Shall oversee development and implementation of all city/county economic
development building projects.
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10
11
12

13
14

15
16

17
18
19

20

21

22
23

24
23
26
27
28

29
30
31

32
33

34
35

36
37

38
39
40

41

Sec. 2-297. — Library board.

The library board:

(1) Shall consist of seven members four of whom shall be appointed by the
county board chair and be approved by the board of supervisors. One of those
four shall be a county board supervisor and one shall be a school district
administrator and all shall be residents of the county.

(2) The appointments shall be for staggered three-year terms except that the
county board supervisor shall forfeit his appointment if he is no longer a county
board supervisor and all appointees shall forfeit their positions by no longer
being county residents.

(3) Vacancies shall be filled immediately for the unexpired term of the person
being replaced.

(4) The board shall approve the library’s annual budget and recommend it to
the county finance committee.

(5) The board shall be responsible for the operation of the Rusk County
Community Library and the operations and scheduling of the community rooms
in the basement of the city/county public library.

(6) The board shall oversee maintenance of the library.

Sec. 8-5. - Animal shelter board.

The animal shelter board shall meet at the call of the chairperson and do the
following:

(1) Recommend to the county board of supervisors rules and regulations
concerning the operation of the animal shelter, standards for the collection,
care, custody and disposal of animals at large, public nuisance animals, vicious
animals, and standards for the maintenance of animal holding facilities and
guard and senfry dogs.

(2) Review the proposed budget of the animal shelter and make
recommendations to the county board in accordance with the county budget
procedure.

(3) Upon written complaint, conduct a public hearing to determine if an animal
or holding facility, is a public nuisance animal or holding facility.

(4) Upon written complaint, conduct a public hearing to determine if an animal
is a vicious animal.

(5) The county animal shelter board shall examine all claims against the dog
license fund and make its report therein as provided by Wis. Stats. ch. 174,

(6) To provide that the county animal shelter board is the board designated as
required by state statutes that may modify or withdraw abatement orders issued
under Wis. Stats. § 173.11 by humane officers appointed by the county.

(7) Shall oversee maintenance of the animal shelter.
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See. 2-271. - Joint tourism committee.

The joint tourism committee:

(1) Shall consist of seven members, four of whom shall be appointed by the
county board chair and confirmed by the county board and three of whom shall
be appointed by the City of Ladysmith. The four county appointees shall be
county supervisors one of whom shall represent a district entirely within the
City of Ladysmith. Appointments shall be made at the county board's
organizational meeting in April of even-numbered years. The appointees shall
serve two-year terms to run concurrent with their county supervisor terms.

(2) Shall be responsible for the oversight of the visitors center's operation and
maintenance including the preparation of the annual budget.

SUBMITTED BY:

Brian Coggins, Chair John Kenyon

Al Cl;ristiansojir., Vice Chair Dan Gudis
//V ) { V%
/ & Jerry Biller

Agenda Item #10



< ® "} RESOLUTION #
.
~ HIGHWAY WORKER I TO HIGHWAY WORKER II WAGE INCREASE
RUSK COUNTY TO THE RUSK COUNTY BOARD OF SUPERVISORS
SOLIT ISIALE Arm | NAY | Absiain/ 1  WHEREAS, the wage scale indicates that Rusk County has a Highway Worker 1
T ALEC SAMPTON @ | () 2 and Highway Worker II position; and,
2. JERRY BILLER 3
3, VACANT 4  WHEREAS, the only difference in the two positions is three years of experience
4. JOHN MOORE 5  asa Highway Worker; and,
5. TERRY WEDWICK 6
g' gggigg‘?gsgw 7  WHEREAS, past practice has been when a Highway Worker I achieved three
5. TOM CUDO 8  years of service they were given a $1 increase and a title change to Highway
9_PHIL UNTERSCHUETZ 9  Worker II; and,
10. BRIAN COGGINS 10
11. PHIL SCHNEIDER 11 WHEREAS, the Highway Committee and Personnel Committee has met and
12. i MEYER 12 approved the motion that any Highway Worker I will move to a Highway
13, KURT GORSEGNER . . )
14 JOHNKALEPD 13 Worker IT once they attain three years of service and they will be placed on the
15. TOM HANSON 14 step that gives them a wage increase of $1.00 per hour.
16. LOIS GOODE 15
17. DAVE WILLINGHAM 16 NOW, THEREFORE, B IT RESOLVED, that the Rusk County Board of
18. MIKE RUSSF.L 17 Supervisors does approve Highway Worker I’s o move to Highway Worker IF’s
15. DAN GUDIS 18 once they attain three years of service and they will be placed on the step that
19 gives them a wage increase of $1.00 per hour, effective Sepiember 1, 2024,

TOTAL 20

BOARD ACTION

Vole Required: Majority Vole of a Quonun

Molion lo Approve Adopled |:|

Ist Deleated |:|

2m

No: Yes: Exe:

Reviewed by:
, Corp. Counsel
Reviewed by:

, Finance Direclor

FISCAL IMPACT: (Note if there is any [i fsm
or not)

Ao 08 iy e
bewn st paehice

Certilication:

I, Connie Meyer, Clerk of Rusk Counly, hereby certily
that the above is a Irue and comrect copy of a resolution
that was adopted on the day of

2024 by the Rusk County Board of Supervisors.

Connie Meyer
County Clerk, Rusk County

SUBMITTED BY:

Rugk County Finance Committee

”'

_ Phil Unterschuetz
))@Uu/ Z«/e.;lu;céf

Terry Wedwick

Brian Coggins

Agenda Item #11
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RUSK COUNTY |
ROLL CALL AYE | NAY | Abstain/
Bpard Members (Yes) | (Mo) | Excused

I. ALEC HAMPTON

2 JERRY BILLER

3 VACANT

4. J0HN MOORE

3. TERRY WEDWICK

6. SHERRY WALLACE

7. SUZANNE VOHS

8. TOM CULO

9, PHI. UNTERSCHUETZ

1¢. BRIAN COGGINS

11, PHIL SCHNEIDER

12. JIM MEYER

13, KURT GORSEGNER

14, JOHN KALEPP

15, TOM HANSON

14, LOIS GOODE

17. DAVE WILLINGHAM

18, MIKE RUSSELL

19. DAN GUDIS

TOTAL
BOARD ACTION
Vole Required: Majority Vete of a Quorum
Motion to Approve Adopted l:‘
Ist Defented l:]
2nd
No! Yes: Exe
Reviewed by:
, Corp. Cotmsel
Reviewed by
IOIMJW/\J Finance Director

FISCAL INPACT: {Note if theve is any fisend impact
or not)

Listod Savings, less ad Hoe
Trlerview thhj S

Certificntion:

1, Connde Meyer, Clerk of Rusk County, hereby certify
that ihe above is a true and correct copy of a resolution
that was adepted on the day of

2024 by the Rusk County Board of Supervisors,

Connic Meyer
County Clerk, Rusk County

O 00 =1 Oh LA B W IO

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

29

RESOLUTION #

MODIFICATION OF AD HOC INTERVIEWING COMMITTEE

TO THE RUSK COUNTY BOARD OF SUPERVISORS

Sec. 2-227, - Ad hoc interviewing committee.

The ad hoc committee:

{1) Is only in place for the hiring of Appointed Officlals as is outlined in_ Sec
2-119 of the Rusk County Ordinances.

(‘B-Shali-consistof-up-te-five members—one-from-personnel-one-from-the
oversight-committee-the-deparment-head-that has-the-cpeningthe
administati f or-H _ M :
#empersennekshaﬂ—sewe-a&eha;@he—@ew%y@#epke&deslgﬂeeahan
serve-as-recording-secretans

{2)-Shall-conduct allemploymentinterviews,-score the-candidates-have
equal-input-as-to-opinions-of the-candidates-and-compile-alist-efqualified
candidates-in-particularorder-Employmentselection-shall-be-made-from
thatlist-by-the-department-head:

(32) In-thecase-that-the-position-epening-is-a-department-head the
commitiee wWill consist of one member from personnel, one member from
the oversight committee, the board chair_or their designee,the
administrative coordinator andfes Human Resources Manager. The
committee shall forward the committee's recommended candidate to the full
board for appointment.

{(4)Shall follow the applicable provisions of the personnel handbook and
foliow existing employment {aws when conducting the duties set forth
herein.

SUBMITTED BY
Rusk County Personnel Committee

O —

\ Jim Meyer

Slle; I3 y/W'l/lI}ice, Yice Ctﬁ) man Dave Willingham

‘é\ ] u\/ T L/ j

Milte Russell

Agenda Item #12
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RESOLUTION #

CHANGES TO RUSK COUNTY PERSONNEL HANDBOOK CHAPTER 4

< ® I
N /
S~
RUSK COUNTY
ROLL CALL AYE | NAY | Abstain/ 1
Board Members {(Yes) | (No) § Excused
1. ALEC HAMPTON 2
2 JERRY BILLER 3
3. VACANT 4
4, JOHN MOQORE g
5. TERRY WEDWICK 6
6, SHERRY WALLACE 7
7. SUZANNE VOHS
3, TOM CUDO 8
9. PHIL UNTERSCHUETZ 9
10. BRIAN COGGINS 10
Fi. PHIL SCHNEIDER 11
£2. JIM MEYER 12
13. KURT GORSEGNER
14. JOHN KALEPP 13
15. TOM HANSON 14
16. LOIS GOODE 15
17, DAVE WILLINGHAM 16
18. MIKE RUSSELL 17

19, DAN GUDIS

TOTAL

BOARD ACTION

Vole Required: Majority Vote of a Quonum

Motion 1o Approve Adopted D

Lst Defeated D

o

Reviewed by:

, Comp, Counset

Reviewed by: N
FISCAL IMPACT: (Note if there is any fiscol hnpact
or not)

Uneertoin

, Finanee Director

Cerfification:

1, Connie Meyer, Cleck of Rusk County, hereby certify
that the above is a true and comeet copy of a resolution
that was adopted on the day of

2024 by the Rusk County Board of Supervisors.

Connie Meyer
County Clerk, Rusk County

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, the Personnef Committee has been charged by the Rusk County
Board of Supervisars with responsibility for the County’s personnel handbook
and of making changes and revisions to the handbook; and

WHEREAS, the Personnel Committee has defermined the need for additions
and/or edits fo the language of Chapter 4: Recruitment — Selection — Affirmative
Action; and

WHEREAS, the Personnel Committee has reviewed and approved the attached
revision to the Rusk County Personnel Handbook and recomntends them for
adoption by the County Board.

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of
Supervisors adopt the revision to the Rusk County Personnel Handbook as
presented, a copy of which is attached hereto and made a part of, with an
effective date of October 22, 2024,

SUBMITTED BY:

Rusk County Personnel Committee

Loz

Jim Meyer

Wl

S—""1 Sherr Yy Wallacg, Vi /ce ChaET n Dave Willingham

\\\(‘1\ ( A @’3

Mike Russell

Agenda Item #13



Section 1

Section 2

CHAPTER 4
RECRUITMENT — SELECTION — AFFIRMATIVE ACTION

Policy Statement: It shall be the policy of Rusk County to recruit and select the best qualified

persons for positions in the County’s service. Recruitment and selection shall be conducted in an
affirmative manner to ensure open competition, provide equal employment opportunity and
prohibit discrimination because of age, race, creed, color, disability, marital status, sex, national
origin, ancestry, sexual orientation, genetic testing, honesty testing, arrest record, conviction
record, military service, membership in National Guard, state defense force or any other reserve
component of the military forces of the United States or this state, use or nonuse of lawful
products of the employer’s premises during non-working hours, or any other protected
classification under state or federal law.

Recruitment Process: With-the—approval-efthe Personnel-Committee£The Human Resources

Manager will be responsible for coordinating recruitment activities necessary to meet current and
projected staffing needs of the affected department. The recruitment process shall be tailored to
the number and type of positions to be filled and to meet labor market conditions.

A. Promotional Opportunities: Promotional recruitments may be conducted in an effort to

encourage upward mobility. Applicants for promotion will have satisfactorily completed their
introductory employment period and possess the qualifications as set forth in the job
announcement(s). Aljob-prometions,transfers,reassignmentsorlateral transfersareat the
diseretion-of the PersonnelCommittee: A promotion shall be approved by the Department
Head and Human Resources Manager and typically shall not be required to go through the

established interview process.

B. Open Recruitment: Fhe-Personnel-Committeemay-directrRecruitment efforts may be directed
to external sources if a position is not filled by an internal candidate or the—Persennel

Committee-determines- if it is determined it is in the best interests of the County to consider
a pool of both internal and external candidates. External sources may include, but are not

limited to:

e Electronic job boards and/or social media sites

e Local or national newspapers

e Professional journals

e University placement services

e WIJob Center
Open recruitment may run until the position is filled or for a set time frame which would
typically be wil+unfertwo weeks for full-time and regular part-time vacancies ;-+generat
and one week for limited or short-term vacancies,in-general.

C. Job Postings: Internal job postings and external job ads will be developed and placed by the
Human Resources Manager. If necessary, the affected department may be asked to assist the
Human Resources Manager in formulating the job announcement or ad or in determining



Section 3

Section 4

special placement sources.

D. Applications: Applications for employment shall be submitted using the electronic County
Employment Application. Applications are screened and may be used for interviewing
purposes to fill openings in employment categories for 6 months

Selection: The Human Resources Manager and Department Administrator shall select the best
qualified candidates to be interviewed by reviewing applications and recognizing attributes that
are necessary for successful job performance.

A. Selection Methods: The Human Resources Manager shall be responsible for determining

methods to be used to screen applicants for job vacancies which may include, but are not
limited to:

1. Review of education, training and experience-

2. Practical, written, or oral tests, work samples or performance tests, if jobrelated.

3. Physical tests of strength, stamina or dexterity if job related and validated, subject to any
requirements of the Americans with Disabilities Act.

4. Background and reference inquiries.

B. Notification of Applicants: Each person completing an application who was not selected for

interview may be given proper notice in writing of non-selection.

Nepotism: Within this section “family member” shall include wife, husband, son, daughter,
mother, father, brother, brother-in-law, sister, sister-in-law, daughter-in-law, son-in-law, mother-
in-law, father-in-law, aunt, uncle, nephew, niece, stepparent, stepchild, stepbrother, stepsister
and for County Board members includes “immediate family” as defined in Wis. Stat.19.42(7).

A. Family members shall not be employed in an immediate supervisor-subordinate relationship.
*In addition, County Board supervisors must comply with Wis. Stat. 19.41 et. seq.

B. No County Board supervisor, county elected official or employee shall hire a family member
nor participate in a selection and appointment procedure if a family member is an applicant
under consideration.

C. No County Board supervisor, elected official or employee shall try to influence the employment
decisions on behalf of a family member.

D. An applicant shall disclose any family member described in Section 4 above who is employed
by, or an elected official of, Rusk County. Should any job applicant provide false information
concerning family members, that applicant, if hired, may be subject to discipline, up to and



Section 5

Section 6

Section 7

including termination.

Testing: Examinations may be developed for certain positions based on the position’s
responsibilities, the qualifications required, and resources available. The examination may consist
of a structured questionnaire, practical tests, written tests, or assessment center testing, etc. In all
cases, the testing will be job related and designed to determine the candidate’s knowledge, skills
and abilities (KSA’s) for the position.

A. The examination contents are developed or acquired by the Human Resources Manager with
assistance provided by the affected department. Examination contents are confidential and
unauthorized disclosure to any candidate is grounds for discipline. In certain situations, outside
consultants may be contracted to assist with test development.

B. The Human Resources Manager shall ensure that all testing is based on bonafide occupational
qualifications.

C. The Human Resources Manager shall ensure that reasonable accommodations are made in
test procedures to assure that persons with disabilities can be tested in an appropriate
manner. The following are ways in which the County may accommodate an applicant with a
disability: replace written test with on-the-job tests or verbal testing, enlarge print in exams,
magnification, amplification devices, and/or interpreters.

Interview Process: The primary function of the interview is to obtain data or certain knowledge,

skills, abilities of a candidate not available through review of resumes or other testing mechanisms.
Certain guidelines will be observed to maximize the validity and reliability of the interview process

as well as ensure the adherence to current EEOC requirements.

B-A.The Human Resources Manager shall coordinate the interview process, including, scheduling
candidates, development of interview questions, etc.

C.B.The Ad-Hoctnterviewing Committee-Human Resources Manager and Department Head shall reach

consensus and make the final selection for the position. The notice of selection is to be made

by the Human Resources Manager.

B-C.Each of the final applicants who are interviewed and not hired may be given proper notice in
writing from the Human Resources Manager.

Reference Checks, Criminal Background Checks, Pre-employment Drug Testing, Medical Exams:

A. The Human Resources Manager wilt may conduct reference checks on the final candidate. The
reference checks may include verification of employment duties, dates of employment, work



Section 8

Section 9

Section 10

Section 11

Section 12

record, attendance record, strengths, weaknesses, safety record, and other pertinent
information.

B. No criminal background check will be conducted without first notifying the applicant.

C. When a position is to be filled, the Human Resources Manager will work with the employing
department to determine whether pre-employment drug tests or medical exams are required.
These exams will be coordinated and scheduled by the Human Resources Manager.

D. The final offer of employment is contingent upon the results of these exams.

Appointment: For all positions, an employment confirmation letter is forwarded to the final
accepting candidate outlining the terms of employment. The letter is prepared and sent by the
Human Resources Manager in cooperation with the affected department.

Initial Employment Period: The first twelve (12) months of employment (18 months for employees

of the Sheriff’s Department) or longer for selected positions will serve as the introductory
employment period. Supervisors will be observing new employees to determine performance.

Supervisors will inform employees of their progress on the job and will review County policies and
practices during the initial employment period. If an employee’s performance is not satisfactory
during this period, his/her employment may be terminated. Employees who separate from
employment for any reason (voluntary or involuntary) during the initial period of employment will
not receive pay out of accrued PTO. Unless otherwise provided by state statute, all employees are

III

employees “at will” and may be dismissed by the County at any time with no notice or reason and
the employee is free to quit at any time with no notice or reason, unless contrary to the terms of an
applicable collective bargaining agreement. Employees at-will employment status does not change

after completing their initial employment period.

Re-hire: An employee who terminates his/her employment in good standing and is subsequently
re-hired by the County will be treated the same as any other new hire for purposes of determining
wage rates, benefits eligibility, initial periods, etc.

Reduction in Force: In the event of a reduction in force, layoffs will be determined under the

guidance of the Personnel Committee, by the Administrative Coordinator, Human Resources
Manager, and Department Administrator after considering various job-related factors including,
but not limited to, knowledge, skills, ability, performance, qualifications, efficiency and experience.

Casual Employees

A. Definition: Casual employees are defined as persons occupying positions not established by
County Board action.

1. Seasonal employee shall mean a part-time or full-time employee hired for an abbreviated
time span to meet seasonal program needs. Seasonal employment terminates at the end



of the season or when the need no longerexists.

2. Temporary employee shall mean a part-time or full-time employee hired on a limited term
basis to perform a specific special assignment. In the absence of contract language to the
contrary, temporary appointments shall not exceed 2,080 hours in a calendar year.

3. Employment/training program employee shall mean a part-time or full-time employee
hired for a fixed term to receive job training or work experience funded by the state or
federal government or to work-off government transfer payments through a Work Relief
program.

B. Benefits: Casual employees are not eligible for fringe benefits unless otherwise determined by
the Personnel Committee. Casual employees may be eligible for participation in the Wisconsin
Retirement System (WRS) subject to applicable requirements for hours worked and years of
service.

C. Compensation: All persons employed on a seasonal or temporary basis shall be paida
wage determined by the Personnel Committee.

D. Status Change: If a current casual employee is selected for a regular allocated position,

the employee will maintain their date of hire. is-censidered-a-new-employeefrom-the
deteetsetusehanges

Section 13 Reference Inquiries: Rusk County reserves the right to respond to reference inquiries from

prospective employers with respect to current or past County employees and, in response to such
inquiries, provide information and determine the form in which the information is provided, as it
deems appropriate. Inquiries beyond confirming dates of employment, wage rates, and position(s)
held must be made in writing. The County shall maintain a file of written responses to all reference
inquiries.

When a past or current employee has provided a written request that the County not respond to
reference requests, the County’s response to a potential employer’s inquiry will, in general, be
restricted to dates of employment, wage rates, and position(s) held. Rusk County reserves the right,
however, to provide any other information that it deems appropriate.

Further, the County may advise the potential new employer that further information is being
withheld at the employee's request.



4 RESOLUTION #

< ® l,
- i / CHANGES TO RUSK COUNTY FINANCIAL PROCEDURES MANUAL
- CHAPTER 8 - PAYROLL
RUSK COUNTY TO THE RUSK COUNTY BOARD OF SUPERVISORS
ROLL CALL AYE | NAY | Abstain/ § 5
Board Meumbers (Yes) | (No) |Bxeused | | 1 WHEREAS, the Finance Committee has been charged by the Rusk County
L2ALRC HAMITON 2 Board of Supervisors with responsibility for the County’s Financial Procedures
2. JERRY BILLER .
3 Manual and revisions to such; and,
3. VACANT
4. JOHN MOORE s , . ! .
5. TERRY WEDWICK 5 WHEREAS, the Finance Committee has determined the need for additions
6. SHERRY WALLACE 6  and/or edits to the language of Chapter 8: Payroll; and
7. SUZANNE VOHS i
£ AOMLUDO 8  WHEREAS, the Finance Committee has reviewed and approved the attached
3P TLUNTEN RIS 9  revision to the Rusk County Financial Procedures Manual and recommends them
10. BRIAN COGGINS ) . )
LTI SEEE DR 10  for adoption by the County Board.
12, JIM MEYER 11
13. KURT GORSEGNER 12 NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of
14. JOHN KALEPP 13 Supervisors adopt the revision to the Rusk County Financial Procedures Manual
:Z Egi"s’ 232;? 14 as presented, a copy of which is attached hereto and made a part of, with an
YT 15 effective date of October 22, 2024.
18. MIKE RUSSELL 16
19. DAN GUDIS
TOTAL

BOARD ACTION

Vote Required: Majority Vote of a Quorum

Motion to Approve Adopted D
1 feated
Z:E—ﬁD”m [] SUBMITTED BY:
No: Yes: Exe: s
— Ye . B 7 A
) 08/ 4

Reviewed by: , Chairman /J Phil Unterschuetz

, Corp. Caunsel ' t : é

orp. Counse / Ze_ JJEJULL{ [L)e

Reviewed by: -

J ? Meyer, Vice Chairman (r Terry Wedwick
7 W

, Finance Director

FISCAL IMPACT: (Note if there is any fiscal impact
or not)

NN

Brian Coggins

Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on the day of

2024 by the Rusk County Board of Supervisors.

Agenda Item #14

Connie Meyer
County Clerk, Rusk County




CHAPTER 8 - PAYROLL

. . . .
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pversig 0 7 0 0 and

—The Finance Director or Assistant Finance
Director audits and approves all Personnel Change Notices to ensure accurate set-up for payroll
purposes.

New hires are required to appear in person to fill out State and Federal W-4 forms and other payroll
related forms with Human Resources or their designee prior to beginning employment with Rusk
County. These payroll related forms include 19 (which requires a copy of the new hire’s social security
card, driver’s license, etc.), Personnel Change Form, applicable benefit related forms, and Direct Deposit
Form. Direct Deposit is required for all payroll deposits.

The individual departments prepare the payroll time sheets to submit to the Finance Department. Prior
to the beginning of the New Year, the Finance Department shall distribute a schedule of payroll due
dates and check issue dates. Payroll timesheets are due to the Finance department by 10:00 a.m. on the
date stated on the payroll schedule.

The department administrator verifies the payroll for accuracy and approves the payroll prior to
submission to the Finance Department. Any other special payrolls, such as disaster payrolls, must be
approved by the Personnel Committee prior to payment.

The Finance Department staff enters the payroll from the time sheets submitted by the department and
checks them for accuracy. All time sheets must be signed by the employee and department manager.
Notations for applicable FMLA or Workers Compensation days must be indicated on the time sheets.

After the Finance Department staff completes entering all the time sheets and prints reports, someone

independent of keying the payroll data reviews the payroll register for accuracy and signs off. Then, he

or she informs the Treasurer’s Office that the checks are ready to be processed by emailing and printing
a preliminary payroll register.

The Treasurer’s Office processes the ACH payroll transactions. Paystubs are delivered electronically
through mipay to employees through their own individual login. Some special circumstances require
issuance of a paper check-stub, which is processed by the Treasurer’s Office and approved by the
Finance Director.

The Finance Department staff prepares all invoices relating to payroll withholdings. The Finance
Director or an authorized employee of the Finance Department signs the payroll related invoices.

The Treasurer’s Office makes all ACH transfers associated with the payroll withholdings based on
vouchers provided by the Finance Department with the exception of accounts that require reconciliation
prior to payment. After completing the ACH transfer, the Treasurer’s Office enters the transaction
number and effective date of the transfer on the invoice.



The Finance Department reconciles the bank accounts relating to the payroll transactions.

The Finance Department staff prepares the W-2 forms and distributes them to the employees by
January 31 of each year.

The Finance Department staff prepares and submits all monthly and quarterly reports associated with

payroll and payroll withholdings. The Finance Director or an authorized representative sign these
reports.



RESOLUTION #

CHANGES TO RUSK COUNTY PERSONNEL HANDBOOK CHAPTER 2

~ (t, If
~
e
RUSK COUNTY
ROLL CALL AYE | NAY | Abstain/ 1
Board Menbers (Yes) | (Mo} | Excused
{. ALEC BAMPTON 2
7. JERRY BILLER 3
3. VACANT 4
4. JOHN MOORE 5
5, TERRY WEDWICK 6
6. SHERRY WALLACE 7
7. SUZANNE VOHS
B. TOM CUDO 8
9. PHIL UNTERSCHUETZ 9
10. BRIAN COGGINS 10
11. PHIL SCHNEIDER 11
12, JIM MEVER 12
13. KURT GORSEGNER
j4. JOHN KALEEP 13
15. TOM HANSON 14
16. LOIS GOODE 15
1. DAVE WILLINGEAM 16
18, MIKE RUSSELL 17

19, DAN GUDIS

TOTAL

BOARD ACTION

Vote Required: Majority Vote of a Quorum

Motion to Approve Adopted |:I

Dafeated I:I

1sl

Reviewed by

, Corp. Counsel

Reviewed by:
LR
, Finance Director

FISCAL IMPACT: (Note if there is any fiscal impact
or nof)

Untertain

Cerlification:

1, Connie Meyer, Cletk of Rusk County, hereby cerlify
that the above is & true and correct copy of a Tesolution
that was adopted on the day of

2024 by the Rusk Counly Board of Supervisors.

Comnie Meyer
County Clerk, Rusk County

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, the Personnel Committee has been charged by the Rusk County
Board of Supervisors with responsibility for the County’s personnel handbook
and of making changes and revisions fo the handbook; and

WHERLEAS, the Personne! Comnittes has determined the need for additions
and/or edits to the language of Chapter 2: Employment Categories and
Performance Evaluations; and

WHIEREAS, the Personnel Committee has reviewed and approved the attached
revision to the Rusk County Personnel Handbook and recommends them for
adoption by the County Board.

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of
Supervisors adopt the revision to the Rusk County Personnel Handbook as
presented, a copy of which is aftached hereto and made a patt of, with an
effective date of October 22, 2024,

SUBMITTED BY:

Rusk County Personnel Committec

£,

QM/—

Jim Meyer

SN MR —7

Dave Willingham

(e &% a‘)#ace, Vice Clm\l\nfhn
W e u,;g’/’

Mike Russell

Agenda Item #15



CHAPTER 2

EMPLOYMENT CATEGORIES AND PERFORMACE-EVALUATHONS COMPENSATION POLICY

Section 1 Policy Statement: It is the policy of Rusk County to administer and maintain an employee category

system and corresponding firanciatreimbursementcompensation levels that are believed by the
county to be supportive of the overall objective of recruiting and maintaining a high-gualityhigh-
quality workforce._The County shall provide salaries and benefits on the basis of external

competitiveness and internal equity and within the financial limits established.

Section 2 Employment Categories: Defined as like jobs in a pay grade. All full-time and part-time positions

within Rusk County are placed on the compensation schedule with the exception of those positions

covered under union contract. Typically, contracted positions, temporary, seasonal, and casual

positions are also not on the compensation schedule and are set by Resolution. Positions placed

on the schedule are based upon the external market rate of similar positions and based upon

internal alignment. Subjecttoany-applicable-collective-bargainingagreement-When a suitable

employment category does not exist, the Personnel Committee with recommendation from the

appropriate oversight committee and-ifapplicable—withinany-confines-orobligationsunderthe

collective bargainingagreements; shall establish a new employment category with appropriate pay
level subject to approval of the Rusk County Board. The County will typically partner with a third-

party compensation consultant to establish the new employment category grade and wage.

Section 3 Elimination of Employment Categories: When it is determined that an employment category or

Section 4 Pay Rates:

categories are no longer useful or needed, the Personnel Committee may recommend abolishment
to the Board.

A. Pay Rates for New Hires: Placement of new hires with the minimum skills and qualifications

shall normally be hired at Step 1. A new hire may be hired up to Step 10 with approval of the
Human Resources Manager, under the following conditions:

i. The new hire has a level of experience or skill set immediately usable upon hire

and/or

ii. The market conditions demand a higher starting wage.

A new hire should not be brought in above Step 10 unless there are extenuating circumstances.

Any new hire requested to be brought in above Step 10 shall require the approval of the Finance

Committee.



B. Annual Employee Wage Adjustments: Employees may be eligible for a wage adjustment each
year, depending on the County’s ability to pay and market conditions. There are two

components to pay administration that may result in pay increases for County employees —
Structure Adjustments and Step Adjustments.

The first adjustment that would result in a pay change for all employees on the current step is
a structure adjustment. This adjustment is reviewed and considered annually by the County
and is used to keep the pay structure competitive with the County’s target market. When the

County determines it is necessary to age the structure forward, a certain percentage is typically

applied to each grade and the steps are recalculated accordingly. Employees will experience a

change in pay while remaining on their existing step with this first type of pay adjustment.

The second adjustment that would result in a pay change for most employees will be the step
adjustment. Again, depending on the County’s ability to pay, an annual decision will be made by
the County Board as to whether to award step movement or not. Employees who are not at the
maximum step will be moved forward based upon the number of steps the County Board approves
with this second pay adjustment.

When structure and step adjustments are implemented, they will typically occur with the first pay
period of the fiscal year. Employees who are on the final step of the pay structure are considered
red circled. Employees will be eligible for the structure adjustment only.

C. Promotions: A promotion is the movement of an employee from a position in one pay grade to a
different position in a higher pay grade. A promotion shall be approved by the Department Head
and Human Resources Manager and typically shall not be required to go through the established
interview process.

An employee receiving a promotion will be placed on the step in the new pay grade that provides
a 5% increase. If an employee has been with the County for at least one year, the promotional step
placement would be Step 2 or a 5% increase, whichever is greater. No employee will exceed the
maximum of the pay grade. If the 5% increase would place the employee beyond the maximum of
the new pay grade, the employee will be placed at the maximum with no additional compensation
change. Any promotion requested to be brought in higher than either that Step 2 or a 5% increase
shall require the approval of the Finance Committee.

B-D. Transfer: An employee transferring from one position to another in the same pay level
grade will not receive a salary adjustment. Employees wishing to transfer, will typically go

through the established interview process. m%maiw—uﬁ“—remam—a{—t-he—same—rafee—as—m—t-he

E. Demotions: Demotion is the movement of an emplovee from one pav grade to a lower pay grade

for any reason. Aremploy
pad—at—t—he—te%l—te—wmeh-he%she—s—demeted— An emplovee who is demoted for mvoluntarv

reasons unrelated to performance will retain their current rate of pay. When the next annual step




adjustments are made, the incumbent will be placed onto the step that provides an increase. If an
employee’s base compensation exceeds the new range maximum, the employee will not be
eligible for further base-accumulating pay increases until the pay range adjustments have moved
the maximum beyond the employee’s current rate of pay — at which time the employee will be
placed on the step that provides an increase.

An employee who requests and is granted a voluntary demotion will be placed on the same step in
the new pay grade. As an example, an employee currently in Grade 12 on Step 3 would be moved to
a position in Grade 9 on Step 3. Those requesting a demotion, will typically go through the established
interview process.

c

B-F.Red Circle Policy: If it is determined that an employee is being compensated at a higher level than is

appropriate for the duties performed, that employee's salary may be red circled. When this occurs, the
employee receives no increase for that class and pay grade each time a salary adjustment is made for
that employment category until parity is achieved. Red circling may occur when there is a re-
organization within the County and/or department; when there is a transfer or elimination of job
duties; or for other reasons which cause the level of responsibility of the position to decrease
significantly.

E-G.Temporary Appointments: Employees temporarily appointed to positions of a higher employment

category shall be paid at Step 1 on that new pay grade. a+ate-determined-by-thePersonnelCommittee
takinginto-considerationqualificationsduties,and-duration-Employees stepping into the temporary

position who are hourly, will remain hourly. Employees who are salaried, will receive a stipend that is

based off of the Step 1 hourly rate at that new pay grade. At the end of the temporary appointment

the employee’s pay rate will go back to the previous category pay rate. The appointment of the

position shall be approved by the oversight committee.

H. Compression: There may be occasions when either a new hire or promoted employee may make less
than a subordinate employee within the County. In this circumstance, the Human Resource Managers
may make a recommendation to the Finance Committee for a wage review.

I. Reclassification: If a position experiences substantial change in scope and responsibilities, the
positions pay grade may be evaluated. The County will typically partner with a third-party
compensation consultant for these reviews. If a grade adjustment is recommended, the change will
be taken to the Finance Committee for approval.

If a reclassification results in a position moving up in the pay structure, then incumbents within the
role will be placed on the step that provides at least a 2.5% increase.

If a reclassification results in a position moving down in the pay structure, then the rules for demotion
will be applied to all incumbents.
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RUSK COUNTY

ROLL CALL AYE | NAY | Abstain/
Board Members {Yes) | (Na) | Excused

1. ALEC HAMPTON

2. JERRY BILLER

3, VACANT

4. JOHN MOORE

5, TERRY WEDWICK

6. SHERRY WALLACE

7. SUZANNE VOHS

8. TOM CUDO

9. PHIL UNTERSCHUETZ

10, BRIAN COGGINS

11. PHIL SCHNEIDER

12. JIM MEYER

13. KURT GORSEGNER

14, JOHN KALEPP

15. TOM BANSON

16, LOIS GOODE

17. DAVE WILLINGHAM

18, MIKE RUSSELIL

19. DAN GUDIS

TOTAL

BOARD ACTION

Vote Required: Majority Vote of a Quonua

vlotion to Approve Adopted D

Ist Defeated I:]

2nd

Reviewed by:

, Cozp, Counsel

oviewed by: .
M , Finance Dircctor

FISCAL INMPACT: (Note if there is any Fscal bmpact
or nat)

Fi'stal Savingd A8 unpasic]
non- FMLA feavt wowic
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Certification?

I, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on the day of

2024 by the Rusk County Board of Bupervisors.

Connie Meyer
County Clerk, Rusk County
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RESOLUTION #

LEAVE OF ABSENCE POLICY

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, the Personnel Committee has been charged by the Rusk County
Board of Supervisors with responsibility for the County’s personnel handbook
and of making changes and revisions to the handbook; and

WHEREAS, the Personnel Committee has determined the need for additions
and/or edits to the Leave of Absence Policy; and

WHEREAS, the Personnel Committee has reviewed and approved the attached
revision to the Rusk County Personnel Handbook and recommends them for
adoption by the County Board.

NOW, THEREFORE, BE I'T RESOLVED, that the Rusk County Board of
Supervisors adopt the revision to the Rusk County Personnel Handbook as
presented, a copy of which is attached hereto and made a part of, with an
effective date of Ociober 22, 2024,

SUBMITTED BY:

Rusk County Personnel Committee

I AN

Sy

Jim Meyer

YO

Dave Willingham

l\\\ AT ¢

AT .,

3,

Sllel\ll \j W(ﬁlhee, Vlce Clnlima;\;

Mike Russell

Agenda Item #16



Update to Rusk County Handbook Chapter 6 — Employee Benefits

Section6 Leaves of Absence-- Non-FMLA

NEW PROPOSED POLICY:

1. County Medical Leave (Non-FMLA)

A. Purpose
To provide time to an employee who has a serious health condition which renders the employee unable to
perform his/her job duties and has exhausted, or does not qualify, for federal or state FMLA.

B. Eligibility
Employees may request county medical leave for continued time off upon exhausting Wisconsin and Federal
FMLA entitlement; or if the employee does not qualify for Wisconsin and/or Federal FMLA. The medical
leave is for the employee’s own serious health condition.

C. Length of Leave
Employees may request a continuous (not intermittent) medical leave under this policy for up to (6) weeks,

as supported by medical documentation supplied by the employee’s health care provider upon request from
the County.

D. Request



2.

F.

Any employee requesting a County Medical Leave of Absence, shall submit a Leave of Absence Request
Form directly to the Human Resources Manager at least 30 days in advance and shall state the reason for
such leave, the period of time expected to be absent, and medical documentation supporting the need for
the leave. The 30-day notice may be waived under emergency circumstances by the Human Resources
Manager.

Substitution of Paid Time
Employees on a County Medical Leave shall be required to substitute all available leave balances. An

employee on an approved County Medical Leave is allowed to use their Extended Leave Bank.

Unpaid Time
Employees shall be on unpaid status once all leave balances are exhausted (PTO, compensatory time,

vacation time, sick leave, and extended leave bank).

Personal Leave

A

Purpose
To provide employees time off for personal reasons when an employee is not eligible for other leave options
or they have been exhausted.

Length of Leave
Employees may request a continuous (not intermittent) leave under this policy for up to (6) weeks.

Request
The employee requesting a Personal Leave of Absence shall submit a Leave of Absence Request Form

directly to the Department Head. If the leave of absence is considered by the Department Head, the
Department Head shall submit the written request to the Human Resources Manager for review and
approval. Requests not being considered by the Department Head shall be denied in writing and returned to
the employee.

Employees may request a continuous (not intermittent) leave for up to (6) weeks. The Department Head
and/or HR may grant any amount of time up to (6) weeks. The approvals of personal leave of absences are
discretionary, with consideration given to the staffing needs of the department, and determining the best
interests of the County.

If the purpose of the personal leave request is for time off due to the employee’s serious health condition or
other reasons covered under FMLA, the employee shall exhaust FMLA and/or County Medical Leave before
a personal leave may be requested or approved.

3. General Unpaid Leave of Absence

4.

If an employee has exhausted all available paid leave, including their Extended Leave Bank if applicable, unpaid

leave days may be granted at the sole discretion of the Department Head. Unpaid leave days are not to exceed

five days in a calendar year.

Educational Leave of Absence




5.

7.

Educational leave of absence may be granted at the discretion of the Personnel Committee.

Jury Duty
Employees who serve on a jury or are subpoenaed relating to their County job to appear as a witness before

a court or administrative tribunal shall turn their jury or witness pay back to the County and will be
compensated their regular scheduled hours for up to a maximum of two (2) weeks per calendar year.
Employees when released from jury or witness duties shall immediately return to their job and complete the
scheduled workday. Employees shall not be entitled to overtime or shift differential under this provision.

Unauthorized Leave

An employee who is absent from work without approval receives no pay for the duration of the absence and
is subject to disciplinary action involving failure to report to work. An employee who is absent from work
without authorization for up to two (2) or more days is considered to have resigned their employment with
the County.

Other Provisions While on Non-FMLA Leave of Absence

A. Outside Employment
An employee who is on a leave of absence is prohibited from working for another employer while on the

approved leave.

B. Continuation of Benefits
A Non-FMLA Leave of Absence does not provide any benefit protections. If an employee is approved for a

leave of absence, the employee’s health, dental and vision benefits will terminate the last day of the month
following the employee’s last day in active pay status (this includes work time and use of leave balances).
The County will discontinue its contribution towards insurance premiums and the employee will be eligible
to enroll in COBRA or apply for portability coverage. If/when the employee returns to work after their Non-
FMLA leave of absence, the group health insurance coverage would be reinstated the first day of the month
that follows the return to full time employment.

The employee shall be required to pay for all disability, life insurance and select benefits. Failure to make
the required payments shall result in termination of these insurance coverages as indicated under

“Termination of Benefits”.

Termination of Benefits

Maintaining health, dental, vision and/or all other benefits shall stop if and when the following occurs:

a. Anemployee informs the county of intent not to return to work during or at the end of the leave
period; or

b. The employee fails to return to work when the leave period is used up; or

c. The employee fails to make any required payments while on leave.

D. Other Conditions

Employees are expected to return from leave as soon as possible, regardless of the expiration date of the
leave. If the employee is unable to return to work on the first regularly scheduled work day after the leave



expires, the supervisor must be notified as soon as possible, but no later than the start of the scheduled
work shift.
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RUSK COUNTY
ROLL CALL AYR | NAY | Absiain/
Board Members (Yes) | (No) [ Excused

1. ALEC HAMPTON

2. JERRY BILLER

3. VACANT

4, JOHN MOORE

5, TERRY WEDWICK

6. SHERRY WALLACE

7. SUZANNE VOHS

8, TOM CUDO

9, PHIL UNTERSCHUETZ

10, BRIAN COGGINS

11. PHIL SCHNEIDER

12. JIM MEYER

13, KURT GORSEGNER

14, JOHN KALEPP

15. TOM HANSON

16. LOIS GOODE

17. DAVE WILLINGHAM

18. MIKE RUSSELL

15. DAN GUDIS

TOTAL

BOARD ACTION

Vole Required: Majority Voie of a Quorum

Motion 1o Approve Adopied [:l

1st Defeated [:I

gni
No Yes: Exe
Reviewed by:
, Corp. Counsel
Reviewed by:

, Finance Director

FISCAL IMPACT: (Note if there is any fiscal impact
or not)

Certification;

1, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted ou the day of

2024 by the Rusk Counly Board of Supervisors.

Connie Meyer
County Clerk, Rusk County
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RESOLUTION #

APPOINTING RUSK COUNTY FACILITIES MANAGER

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, the Facilities Manager position is currently vacant; and,

WHERIEAS, the position was properly posted and the appiications weie
reviewed and interviews conducted; and,

WHEREAS, the Ad Hoc Interviewing Committee selected Brett Ewer as the
Facilities Manager at a pay rate of $33.42 per hour with a start date of October
28,2024,

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of
Supervisors does appoint Brett Ewer as the Facilities Manager effective October
28, 2024 at a salaried pay rate of $33.42 per hour,

SUBMITTED BY:

Rusk County Personnel Committee

Jim Meyer

A

1airman Dave Willingham

Mike Russell

Agenda Item #17
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RUSK COUNTY
ROLL CALL AYE | NAY | Abstain/
Board Members (Yes) { (No) | Excused

1. ALEC HAMPTON

2. JERRY BILLER

3. VACANT

4. JOHN MOCRE

5. TERRY WEDWICK

6. SHERRY WALLACE

7. SUZANNE VOHS

§. TOM CUDO

9. PRIL UNTERSCHUETZ

10. BRIAN COGGINS

11. PHIL SCHNEIDER

12. M MEYER

13, KURT GORSEGNER

14, JOHN KALEPP

15, TOM HANSON

16, LOIS GOODE

17, DAVE WILLINGHAM

18, MIKE RUSSELL

19. DAN GUDIS

TGTAL

BOARD ACTION

Vote Required: % Vote of Members Efect

Motion to Approve Adopted I_____|

ist Defeated l:l

Zm'.
Ne: Yes: Exe:

Reviewed by:
, Corp, Counsel

Reviewed by

¢ i““!!!é[z MM , Finance Director

FISCAL EMPACT: (Note if theve is any fiseal impact
or not)

Al put on debt
Sevvitt lcv\/

Certification:

1, Connie Meyer, Clerk of Rusk Ceunty, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on the day of

2024 by the Rusk County Board of Supervisors,

Connie Meyer
County Clerk, Rusk County

RESOLUTION #

INITIAL RESOLUTION AUTHORIZING NOT TO EXCEED $500,000
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TAXABLE GENERAL OBLIGATION PROMISSORY NOTES

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, Rusk County, Wisconsin (the “County™) is in need of an amount not
to exceed $500,000 for public purposes, including paying the cost of complying
with a court order or judgment and providing liability insurance, property
insurance, or risk management services under Section 67.04(5), Wisconsin
Statutes, and capital improvement plan projects; and

WHEREAS, it is desirable to authorize the issuance of taxable general obligation
promissory notes for such purpose pursuant to Chapter 67 of the Wisconsin
Statutes;

NOW, THEREFORE, BE IT RESOLVED, by the Rusk County Board of
Supervisors that the County borrow an amount not to exceed $500,000 by issuing
its taxable general obligation promissory notes for public purposes, including
paying the cost of complying with a court order or judgment and providing
liability insurance, property insurance, or risk management services under
Section 67.04(5), Wisconsin Statutes, and capital improvement plan projects.

SUBMITTED BY:

Rusk County Finance Committee

John Kalepp, Chairman

hil Uzéerschuetz

g&w &JEL 54

Terry Wedwick

Agenda Item #18



RESOLUTION #
AUTHORIZE REQUEST IFOR QUALIFICATIONS FOR

- ARCHITECTURAL/ENGINEERING DESIGN SERVICES FOR A HIGHWAY
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RUSK COUNTY

ROLL CALL AVE | NAY | Abstain/
Board Members (Yes) | (No) | Brcused
1. ALECHAMPTON

2, JERRY BILLER

3. KATHY HALBUR

4. JOHN MOORE

5. TERRY WEDWICK

6. SHERRY WALLACE

7. SUZANNE VOHS

8. TOM CUDO

9. PHIL UNTERSCHUETZ

10. BRIAN COGGINS

11. PHIL SCHNEIDER

12. JIM MEYER

13. KURT GORSEGNER

14. JOHN KALEPP

15. TOM HANSON

16. LOIS GOODE

17. DAVE WILLINGHAM

18. MIKE RUSSELL

19. DAN GUDIS

TOTAL

BOARD ACTION

Vote Required: Majority Vole of a Quorum

Maolion 10 Approve Adopled I:I

Isl Defeated I:]

and
Mo: Yes: Exe:
Reviewed by:
, Corp. Counsel
Reviewed by:

- 1
M , Finance Director

FISCAL IMPACT: (Note if {here is any fiseal impact
or not)

N Gk Yy M

Cerlification:

I, Connie Meyer, Clerk of Rusk County, hereby cerlify
thal the above is a frue and correct copy of a resolulion
that was adopled on the day of

2024 by the Rusk County Board of Supervisors.

Connie Meyer
Counly Clerk, Rusk Counly
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STORAGE FACILITY

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, Rusk County (“County”) contracted with Wold Architects
and Engineers to conduct a facilities assessment and space needs analysis;
and,

WHEREAS, Wold found that the highway facility is one of the County’s
top priorities for remediation due to aging infrastructure and inefficient
workflow; and,

WHEREAS, the Highway Committee and Ad Hoc Construction
Committee have reviewed possible solutions to underroof storage
concerns at the highway department and recommend the Board of
Supervisors to look into this matter further.

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board
of Supervisors does hereby authorize proceeding with preparing and
advertising a Request for Qualifications for architectural/engineering
design services for a storage facility at the Highway Department.

AND BE IT FURTHER RESOLVED, that the responses to the Request
for Qualifications will be reviewed by the Ad Hoc Construction
Committee through an interview process and the recommendation for a
contract will be brought back to the Board of Supervisors for further
consideration.

SUBMITTED BY:

nn%truction Committee

Ruﬁwoc gi

John ﬂﬁlpp, Chair

ohn Moore
})eww &/M

Ton) Cudo, Vice Chair Terry Wedwick

Brian Coggins

Agenda Item #19
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