Rusk County Highway Committee                                   October 21, 2019

Present:  Ken Pedersen, Robert Stout, Mike Hraban, Lyle Lieffring 

Also Present: Scott Emch, Deb Fetting, Kitzie Winters, Nancy Mertes, Don Mansky
Call Meeting to Order. 

Highway Vice Chairman, Bob Stout, called the meeting to order at 8:00 a.m.

Approval of Minutes – September 16, 2019.

Lyle Lieffring made the .motion to approve the minutes of September 16, 2019.  Motion was seconded by Mike Hraban.  Motion Carried.
Public Comment
Don Mansky asked about posting minutes.  Kitzie Winters explained the County has been instructed by the Administrative Coordinator to only publish or distribute minutes after they have been approved.  
Purchase of Three Mowers.  Possible Motion.
 Mike Hraban made the motion to approve the purchase of three new mowers.  Lyle Lieffring seconded the motion.  Motion carried.  
Purchase of 16 Foot Trailer.  Possible Motion.

Lyle Lieffing made the motion to approve the purchase of a 16 foot trailer.  Seconded by Mike Hraban.  Motion carried.     
Approval of Functional Classification of the County Highway System.  Possible Motion.

Bob Stout made the motion to approve the Functional Classification Map with no revisions.  Mike Hraban seconded the motion.  Motion Carried.  

Improved Software for Electronic Time Sheets.  Possible Motion
Lyle Lieffring made the motion to approve the purchase of software from RT Visions for the purpose of electronic time sheets.    Motion seconded by Mike Hraban.  Motion carried.  

Admin Fee for County Departments.  Possible Motion.  

Ken Pederson made the motion to discontinue charging County Departments the 4% admin fee.   Lyle Lieffring seconded the motion.  Motion carried.
WI DOT Winter Tech Talk—3 employees.  Possible Motion.

 Mike Hraban made the motion to approve sending up to 3 employees to the WI DOT Winter Tech Talk.  Motion seconded by Ken Pedersen.  Motion carried.
HIGHWAY COMMISSIONER REPORT

Scott Emch showed a video of the polymer overlay on the Conrath bridge.  He also gave an update on the purchase of a blacktop plant in North Carolina.  
 
This report includes the status of Highway equipment, Highway Blacktop Plant and Highway projects.
HIGHWAY SAFETY REPORT

Recently a safety seminar was done by Chippewa Valley Electric and we continue with toolbox safety meetings in the mornings.

HIGHWAY FINANCIAL REPORT.

Kitzie Winters reviewed the current financial reports.
This report includes the current status of Highway Cash, Payables, Receivables, Equipment/Blacktop Plant funds and current Year-to-Date Fund Statement.  

HIGHWAY OFFICE REPORT
Scott Emch stated that a long-term workers compensation case has cleared up and that there were a couple of workers compensation cases reported that did not turn into anything.  
This report includes the status of workers compensation claims, liability insurance, office personnel activity, crew updates, retirements, unemployment claims and number of Highway FMLA requests.  

HIGHWAY COMMITTEE- ANNOUNCEMENTS
None.
Approve payment of bills.
A motion to approve the Highway Payables as presented was made by Lyle Lieffring and seconded by Mike Hraban.  Motion carried.

Set date for next highway committee meeting.

The next regular Highway Committee meeting is set for November 18, 2019 at 8:00 a.m. at the Rusk County Highway Department.

Motion to adjourn.  

A motion to adjourn was made by Lyle Lieffring.  Motion Carried.  
Meeting Adjourned at    9:45 p.m.

Minutes prepared by Deb Fetting, Highway Accountant I and distributed after approval at November 2019 meeting.
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