JOINT CITY/COUNTY TOURISM
OCTOBER 13, 2022

1:00 P.M.

Present County: Mike Hraban, Tom Hanson, Jonathon Unterschuetz. Lois Goode — Absent.

Present City: Sue Moore, John Hoover - Absent, Cheyenne Makinia.

Others Present: C. Meyer — County Clerk, A. Heath — Administrative Coordinator, A. Christianson Jr. — City
Administrator - Absent

Call to Order by Chairman Moore at 1:01 p.m.

Review Minutes of Last Meeting
Motion by Hanson seconded by Makinia to approve the September 29, 2022 minutes. ]. Unterschuetz, requested to
change Ladysmith Drifbusters to Local Snowmobile Clubs. Motion carried with changes.

Comments from Guests, Visitors — No comments.

Discussion and Possible Motion
1. Review Building Improvements/Operational Issues/Staffing/Hours of Operations
a. Saturday hours/Budget Impact
Discussed opening on Saturday for 3-4 hours, wage adjustment, Jem grant ideas for 2023-2024 and the
budget impact for part-time additional staffing for 2022.

b. Adding Economic Development to Tourism Committee
Administrative Coordinator A. Heath spoke about adding Economic Development to fit with Tourism,

there is no current Ordinance for guidance for Economic Development.
Motion by Makinia, seconded by Hanson to present a Resolution changing the Ordinance at the next Tourism meeting
and forwarding onto County Board. Motion carried.
c. Contract with Pilch and Barnet
An email was sent by the Administrative Coordinator to discontinue the Contract between Rusk County
and Pilch and Barnet as of December 31, 2022.
2. Safety Concerns - Policy for Safety of Employees — No Report

Next meeting date will be December 6, 2022 at 4:30 p.m. at the Rusk County Courthouse.

Adjourn — Motion by Makinia, seconded by Hanson to adjourn at 2:14 p.m. Motion carried.

Minutes by C. Meyer, Rusk County Clerk



