JOINT CITY/COUNTY TOURISM

JANUARY 26, 2023
4:30 P.M.

Present County: Mike Hraban, Tom Hanson, Lois Goode and Jonathan Unterschuetz.

Present City: Sue Moore, John Hoover, Cheyenne Makinia.

Rusk County Chamber of Commerce: Andy Strom

Others Present: C. Meyer — County Clerk, A. Heath — Administrative Coordinator, Tom Paulson, .Rhonda
Kelly, Bob Grotzinger, Alan Christianson Jr. and Kelly Brown

Call to Order by Chairman Moore at 4:30 p.m.

APPROVAL OF MINUTES
Motion by Hraban, seconded by Hanson to approve the December 8, 2022 minutes. Motion carried.

Comments from Guests, Visitors - None
DISCUSSION AND POSSIBLE MOTION

REVIEW BUDGET, APPROVE BILLS
Discussed the 2022 budget, $26,000.00 over budget.

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING /HOURS OF
OPERATIONS/SATURDAY HOURS

Discussed establishing Saturday hours and the budget impact and applying for a TIC grant to help cover costs.
Current hours are M-F 9 to 4 and no Saturdays or Sundays. City of Ladysmith is offering to present to the City
Council for 50% of the wages for Saturday’s. The Committee would like to bring it back to the next meeting with
a plan and the City’s input for Saturday hours with a budget impact estimated at $2,000.00.

Adding FEconomic Development to Tourism Committee

This was discussed at a previous meeting.

Tourism and Economic Development Position

K. Brown spoke on the Tourism and Economic Development position for 2023.

Motion by C. Makinia, seconded by |. Hoover to start K. Brown on January 30, 2023 at 20 hours a week $15.00 per hour.
Motion carried.

Motion by C. Makinia, seconded by 'I. Hanson to recommend to the Personnel Committee 30 hours per week_for K. Brown the
current Tourism and Economic Development position. Motion carried.

SAFETY CONCERNS

Discussed the Policy for Safety of Employees and training that is available.

DISCUSS ADVERTISING/MARKETING ACTIVITIES

ADVERTISING/MARKETING PLANS

Ashley gave the Committee an overview of activities happening throughout the County.

Marketing Activities/Marketing Plan — No report.

Social Media (Photography and Website) — No report.

Grant Opportunities — No report.

Printing for Organizations Update

Tom Paulson from the Blue Hill Trails Organization gave an overview of what the organization does
and is requesting Rusk County Tourism to continue support by donating 1,000 copies ($500.00) per
year. Discussion held on budget and Corporation Councils recommendations.

PARTNER REPORTS

Chamber of Commerce Report
Andy Strom gave a Chamber of Commerce Report.

NW-ITBEC Report — No Report

Minutes by C. Meyer, Rusk County Clerk




TOURISM DEVELOPMENT - ISSUES AND EDUCATION
Upcoming/Completed education opportunities

Governors’ Conference approval for travel.
Motion by Hraban, seconded by Hanson to approve Kelly, Cheyanne and Sue to go to the conference. Motion carried.

Next meeting date will be February 21, 2023 at 4:30 p.m. at the Rusk County Courthouse in the LEC.

Adjourn — Motion by C. Makinia, seconded by L. Goode to adjonrn at 6:20 p.m. Motion carried.
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