Rusk County Emergency Services
Minutes September 11, 2024

Present: Schneider, Gorsegner, Wedwick, Cudo, Vohs
Others Present: Tom Hall (via phone), Annette Grotzinger, Sheriff Wallace, Capt. Murray, Miranda Kron, Marty
Huhn, Erin Webster

Call to Order
Meeting called to order by Chair Wedwick at 8:00am

Approval of the Minutes
Motion by Cudo, second by Gorsegner to approve the August 14, 2024 minutes as prepared. Motion carried.

Public Comment
None

Rusk County Emergency Management/Ambulance Director presentation
e Reviewed monthly report including ambulance needs/repairs and general department updates.
e Out-of-County Training Requests: none
o Motion by Cudo, second by Schneider to approve payment approval report. Motion carried.
e Budget Review: Reviewed 2024 ytd budget

e Relocation of ME & Emergency Management Office: Discussion held on the relocation of the EM/ME
offices. Tom explained to the committee that the board chair confirmed the EM/ME offices would not be
relocated as other accommodations have been made for the county administrative offices.

Rusk County Medical Examiner presentation
e Reviewed monthly report including death statistics and general department updates.
e Out-of-County Training Requests: none

e Relocation of ME & Emergency Management Office: See above in regards to discussion.

e Scanning of OId Files: Discussion held on record retention policy for ME files. Mozion by Cudo, second by
Gorsegner to approve up to 20 hours for the Medical Excaminer to establish a record retention policy, review records and scan
files to be saved electronically and forward to Personnel if necessary. Motion carried.

o Motion by Cudo, second by Gorsegner approve payment approval report. Motion carried.

Budget Review: Reviewed 2024 ytd budget

Rusk County Sheriff presentation

e Reviewed monthly report including inmate housing updates, calls for service, overtime costs, and general
department updates.

¢ Outof-County Training Requests: Boechmer, Olynick & Murray [SAA Course — 09/24-09/26 — Taylor
County] Dieckman & Gronski [Elder Abuse Training — 10/10 — Balsam Lake] Dieckman [10/21-10/25 —
ICAC Investigations Training — Neenah| Motion by Schneider, second by Cudo to add Murray to the SAA Course
training and approve all out of county training requests. Motion carried.

o Motion by Cudo, second by 1 obs to approve payment approval report. Motion carried.

e Budget Review: Reviewed 2024 ytd budget

e Verbal updates on the Tower Project given to the committee



e GenComm Maintenance Service Agreement: Discussion held. Motion by Cudo, second by Gorsegner to approve the
maintenance service agreement with GenComm. Motion carried.

e Tower .and Lease Agreement (Glen Flora Tower Site): Discussion held. Motion by Gorsegner, second by
Schneider to approve the Tower Land 1.ease Agreement for the Glen Flora Tower Site. Motion carried.

Next Regular Meeting Date
October 9, 2024 at 8:00am

Adjourn
Motion to adjourn at 8:55am



