RUSK COUNTY ANIMAL CONTROL BOARD MEETING MINUTES
Thursday September 21, 2017 at 8:30 A.M.
Rusk County Government Center – LEC Room

Present: Roger Gierke, Ken Pederson, Kathy Mai.
Others Present: Karen Welke, Michal Mendleski

Meeting called to order at 8:34 a.m. 

Minutes from August 17th, 2017 meeting reviewed.  Motion by Pederson, second by Mai to approve.   Motion carried.  
 
New Shelter Building: 
· Cage Donations& Storage: Karen provided an update on the donated caging and equipment that was picked up by the maintenance department last month.  The items have been placed in storage until the new building is complete.
· Change Orders & Updates: Karen reviewed the most recent change orders for the new building: widening doorways to 42”, adding viewing windows in hallway, and replacing storage room doors with a garage door.

FRCAS update: Mendleski provided a current budget statement.  The final banquet will be held November 11th and Winter Magic will be Dec 2nd.

Shelter Report:   Report distributed and reviewed.  Welke reviewed the large number of animals received in the last three months.

Budget Review: The 2018 budget was reviewed.  Motion by Pederson, second by Mai to approve the budget as written and forward it to the finance committee for final approval.  Motion carried

Tanquilizer Purchase: Discussed need for new tranquilizer gun and accessories.  Complete kit is sold through Pneu-dart for $461.77.  Motion by Pederson, second by Mai to approve the purchase of the Pneu-dart Animal Control Package. Motion carried.

Schedules: Discussed current work schedules.

Shelter Updates:  
· Spay/Neuter Fundraiser: Welke reported that the Rusk County Animal Shelter Spay and Neuter group would like to start a Sponsor a Pet program where local businesses or individuals could sponsor a pet by paying for it’s spay/neuter.  Welke will be working with the group to finalize details.
· Bark Against Abuse: Welke gave update on Bark Against Abuse walk. An awareness walk being put on by Embrace Shelter, the animal shelter, the Ladysmith Veterinary Clinic and several other local sponsors.  The event will be held October 26th from 5:30 – 7:00pm.  Welke will email out flyers.

Training:
· Badger State Conference October 19th & 20th: Motion by Mai, second by Pederson to allow Welke to travel to and attend the Badger State Conference in Steven’s Point on October 19th & 20th. Motion Carried.

Maintenance: Discussion of looking at a Pest Control service for the new shelter building.  Currently having an issue with fleas at the shelter.  The mouse and rat issues are ongoing as well.

Review Bills:   Bills reviewed. Motion by Pederson, second by Mai to approve bills.  Motion carried

[bookmark: _GoBack]Set Next Regular Meeting Date:  Next meeting set for October 19th  at 8:30am

Motion by Pederson, second by Mai to adjourn.   Meeting adjourned at 9:16 a.m. 
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