Rusk County Highway Committee                                   September 16, 2019

Present:  Ken Pedersen, Robert Stout, Jerry Biller, Mike Hraban, Lyle Lieffring 

Also Present: Scott Emch, Deb Fetting, Kitzie Winters, Andy Albarado, Nancy Mertes

Call Meeting to Order. 

Highway Chairman, Jerry Biller, called the meeting to order at 8:00 a.m.

Approval of Minutes – August 19, 2019.

A motion to approve the minutes of August 19, 2019 was made by Mike Hraban and seconded by Bob Stout.  Motion Carried.
Public Comment
None

Open Polymer Overlay Bids.  Possible Motion.
Only one bid was received and was opened.  The bid was from Norcon Corporation for polymer overlay $228,450 and concrete surface repair $21,000 for a total bid of $249,450.  Scott Emch stated the bid is within the estimated cost.  Lyle Lieffring made the motion to accept the bid from Norcon Corporation for a total of $249,450.  Bob Stout seconded the motion.  Motion carried.  
Snow Plow Routes.  Possible Motion.

Scott Emch explained the Rusk County snow plow routes and showed a list of drivers designated to the routes.  He expressed that each of the crew members are assigned to a route with no available backup crew.  Discussion was held.  No further action taken.     
Discussion on Hiring Another Highway Worker.  Possible Motion.

Scott Emch stated that the Highway Department is currently down 3 truck drivers.  Two positions were not filled after retirement and resignation earlier this year, and another highway worker is on light duty.  Discussion was held on how these positions are reflected in the budget and how any changes might affect the budget.  Lyle Lieffring made the motion to approve a full-time highway worker.  Bob Stout seconded the motion.  Motion Carried.  

Wisconsin Flagger Handbook Instructor Training Course—2 Employees.  Possible Motion
The department would like to send 2 employees to the Wisconsin Flagger Handbook Instructor Training Course.   Mike Hraban made motion to send two employees to the Wisconsin Flagger Handbook Instructor Training Course.  Motion seconded by Bob Stout.  Motion carried.  

Northwest Regional Highway Bookkeeper Meeting—3-4 Employees.  Possible Motion.  

The Northwest Regional Highway Bookkeeper Meeting is approaching and the department would like to send 3-4 employees.  Ken Pedersen made the motion to approve sending 3-4 employees to the Northwest Regional Highway Bookkeeper Meeting.  Mike Hraban seconded the motion.  Motion carried
HIGHWAY COMMISSIONER REPORT


WI DOT $75 Million Local Grant Program—Scott Emch explained that the program will probably divide the money similar to the LRIP program.  Small rural townships are not likely to see large distributions.  Scott will submit a Rusk County project.  


Tire Derived Aggregate Information—Scott Emch provide information showing the many uses of recycled tires.  Although currently not interested in recycled products, he suggested it might be a good idea to start stock piling tires to have a resource available if a project were to come up.  Currently it costs approximately $3,000 per year to dispose tires.


Fuel System Update—Scott Emch explained that construction is underway.  Plans are being made to slope the east side of the building to keep rain from leaking into the building.  The tanks will be set soon, as well as the concrete.  

Asphalt Plant Update—Ben and John Adams are scheduled to fly to South Carolina to look at an asphalt plant for purchase consideration.

Highway Budget as Submitted to Finance—Discussion was held on the highway budget that was submitted to the Finance Department.  
This report includes the status of Highway equipment, Highway Blacktop Plant and Highway projects.
HIGHWAY SAFETY REPORT

On going safety training.

HIGHWAY FINANCIAL REPORT.

Financial reports were reviewed.  Going forward with the computerized time sheets.

This report includes the current status of Highway Cash, Payables, Receivables, Equipment/Blacktop Plant funds and current Year-to-Date Fund Statement.  

HIGHWAY OFFICE REPORT.
Scott reported that there are no changes.

This report includes the status of workers compensation claims, liability insurance, office personnel activity, crew updates, retirements, unemployment claims and number of Highway FMLA requests.  

HIGHWAY COMMITTEE- ANNOUNCEMENTS
Jerry Billler reported that he learned from Forestry how the 4% admin fee affects their grants.  Item will be included on next month’s agenda.  
Approve payment of bills.
A motion to approve the Highway Payables and the Highway Crew and Administration payrolls as presented was made by Bob Stout and seconded by Ken Pedersen.  Motion carried.

Set date for next highway committee meeting.

The next regular Highway Committee meeting is set for October 21, 2019 at 8:00 a.m. at the Rusk County Highway Department.

Motion to adjourn.  

A motion to adjourn was made by Lyle Lieffring.  Motion Carried.  
Meeting Adjourned at    9:45 p.m.

Minutes prepared by Deb Fetting, Highway Accountant I and distributed after approval at October 2019 meeting.
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