Rusk County Emergency Services
Minutes August 14, 2024

Present: Schneider, Gorsegner, Wedwick, Cudo, Vohs
Others Present: Tom Hall, Annette Grotzinger, Chief Deputy Phil Grassmann, Miranda Kron, Ashley Heath, Erin
Webster

Call to Order
Meeting called to order by Chair Wedwick at 8:00am

Approval of the Minutes
Motion by Cudo, second by Schneider to approve the June 14, 2024 and July 11, 2024 minutes as prepared. Motion carried.

Public Comment
None

Rusk County Emergency Management/Ambulance Director presentation
e Reviewed monthly report including ambulance needs/tepairs and general department updates.

e Out-of-County Training Requests: Hall [WEMA Conference — 09/24-09/26 — Stevens Point, WI| Motion by
Schneider, second by Cudo to approve all ont of county training requests.

o Motion by Cudo, second by 1 obs to approve payment approval report. Motion carried.

e Write-offs: Hall is requesting two out-standing bills be written off; explanation given to committee and
discussion held. Motion by Schneider, second by Gorsegner to write off out-standing invoices up to §375.00. Motion carried.

e Budget Review: Reviewed 2024 ytd budget and 2025 budget. Motion by Schneider, second by 1 obs to approve and
Sforward the 2025 budget to the Finance committee as presented. Motion carried.

Rusk County Medical Examiner presentation
e Reviewed monthly report including death statistics and general department updates.
e Out-of-County Training Requests: none

e Relocation of ME & Emergency Management Office: Discussion held. Mozion by Schneider, second by Gorsegner
to discuss reconsidering the relocation with the Property committee at the next scheduled Property meeting. Motion carried.

e Job Posting for Deputy ME: Request to have HR post an in-house opening for Deputy ME. Motion by
Schneider, second by Cudo to open a Deputy ME job posting for in-house employees. Motion carried.

o Motion by Gorsegner, second by Cudo approve payment approval report. Motion carried.

e Budget Review: Reviewed 2024 ytd budget and 2025 budget. Motion by Cudo, second by Schneider to approve and
Sforward the 2025 budget to the Finance committee as presented. Motion carried.

Rusk County Sheriff presentation

e Reviewed monthly report including inmate housing updates, calls for service, overtime costs, and general
department updates.

e Out-of-County Training Requests: Kron [Basic Civil Process Training — 09/19 — Eau Claire County| Tuma
& Olson [CIB Conference — 09/11-09/13 — Green Bay, WI] Anderson [FTO School — 09/23-09/25 —
Waukesha, WI] Hahn [WI Serving Victims of Crime Conference — 08/20-08/22 — Appleton, WI]
Fenstermacher [PepperBall Instructor/Armorer Certification — 10/17-10/18 — Black River Falls, WIJ.
Motion by Gorsegner, second by 1obs to approve all out of county training requests. Motion carried.



o Motion by Cudo, second by Gorsegner to approve payment approval report. Motion carried.

e Budget Review: Reviewed 2024 ytd budget and 2025 budget. Motion by Cudo, second by Schneider to approve and
Sforward the 2025 budget to the Finance committee as presented. Motion carried.

e PSAP Grant Application: Discussion held; will update the committee if the grant is awarded.

Next Regular Meeting Date
September 11, 2024 at 8:00am

Adjourn
Motion to adjourn at 9:23am



