Rusk County Emergency Services Minutes August 13, 2025

Present: Schneider, Wedwick, Gorsegner, Cudo
Absent: Vohs
Others Present: Sheriff Grassmann, Tom Hall, Annette Grotzinger, Miranda Kron, Mike Hraban, Ashley Heath

Call to Order — Meeting called to order by Chair Wedwick at 8:00am

Approval of the Minutes
Motion by Gorsegner, second by Schneider to approve the July 9, 2025 minutes as prepared. Motion carried.

Public Comment
None

Rusk County Emergency Management/Ambulance Director presentation

e Reviewed monthly report including ambulance needs/repairs and general department updates.

e Out-of-County Training Requests: None
e Payment of Bills: Motion by Cudo, second by Gorsegner to approve the payment approval report. Motion carried.

o Budget Review: Motion by Cudo, second by Schneider to approve the budget reporting forms as presented and forward to

Finance. Motion carried.

e 2026 Budget: Motion by Gorsegner, second by Schneider to approve the 2026 budget with changes to budget number 255
(commmunications — CodeRed subscription) and forward to Finance. Motion carried.

Rusk County Medical Examiner presentation
e Reviewed monthly report including death statistics and general department updates.

e Out-of-County Training Requests: None
e Payment of Bills: Motion by Cudo, second by Gorsegner to approve payment approval report. Motion carried.

o Budget Review: Motion by Gorsegner, second by Cudo to approve the budget reporting forms as presented and forward to
Finance. Motion carried.

o 2026 Budget: Motion by Gorsegner, second by Schneider to approve the 2026 budget as presented and forward to Finance.
Motion carried.

Rusk County Sheriff presentation

e Reviewed monthly report including inmate housing updates, calls for service, overtime shifts, and general
department updates.

e Outof-County Training Requests: Grassmann [WCA Conference — 09/21-09/23 — Wisconsin Dells]
Gronski [WNOA Conference — 08/13-08/15 — Green Bay] Price [Sniper Basic — 08/25-08/29 — Marathon
County] Tuma [CIB Conference — 09/17-09/19 — Green Bay] Olsen [FTO Basic — 09/15-09/17 — Eau
Claire] Herr [Validation Training — 08/13 — Marathon County|. Motion by Schneider, second by Gorsegner for all
out of county travel requests. Motion carried.

e Pavment of Bills: Motion by Schneider, second by Gorsegner to approve payment approval report. Motion carried.

e Budget Review: Motion by Cudo, second by Schneider to approve the budget reporting forms as presented and forward to
Finance. Motion carried.



e Approve Advanced Correctional Healthcare Annual Contract: Discussion held. Motion by Cudo, second by
Schneider to approve Option 2 of the Advanced Correctional Healthcare contract for 2026 with the increase of nurse hours
from 15 hours to 16 hours per week. Motion carried.

o 2026 Budget: Motion by Schneider, second by Gorsegner to approve the 2026 budget as presented and forward to Finance.
Motion carried.

Next Regular Meeting Date — September 10, 2025 at 8:00am

Adjourn — Motion to adjourn at 9:39am



