
Agenda prepared by C. Meyer, County Clerk under the direction of Chair Sue Moore.  
Posted August 19th, 2022 at 12:00 p.m.  
 

JOINT CITY/COUNTY TOURISM  
COMMITTEE AGENDA                            

DATE: August 22, 2022              
TIME: 3:00 p.m.    
PLACE: Rusk County Visitors Center  
 

A. Call to Order – Introductions if necessary.  
B. Election of Chairman (City) and Vice Chairman (County). 
C. Review minutes of last meeting.  
D. Comments from Guests, Visitors.  
 Lyn Pilch – Pilch Barnet. 

E. Review Budget, approve bills. 
 Update 2022 & 2023 Budget. 

F. Review Building Improvements/Operational Issues/Staffing/Hours of Operations 
 Update Tourism Program Operations 
 Discuss Summer hours/Fall hours/Spring hours/Winter hours 
 Discuss adding Saturday hours 
 Arrange listening sessions regarding accessibility of area attractions for those with 

mobility limitations.  
 Transition plans – Director’s Resignation 
 Interns 

G. Discuss advertising/marketing activities 
 Advertising/Marketing Plans 

• Review 2022 Marketing Activities/Marketing Plan 
• Social Media (Photography and Website) 
• Grant Opportunities 

H. Other events, marketing and promotional activities 
 Publications 
 Snowmobiling/ATVing 
 Paddling 
 Events 

• Art along the Flambeau 
• Wisconsin County Forest Association Conference 

I. Partner Reports 
 Chamber of Commerce Report 
 NW-ITBEC Report 

J. Tourism Development – Issues and Education 
 Programming – experiential events and arts/culture activities 
 Arts/Culture/Historic 
 City Tourism Commission – Report if any 

• Discussion on recent meetings – actions taken regarding room tax 
 Upcoming/Completed education opportunities 

• 2022 WIGCOT Conference 
K. Next meeting date 
L. Adjourn 

 

 


