Rusk County Highway Committee                                   August 19, 2019

Present:  Ken Pedersen, Robert Stout, Jerry Biller, Mike Hraban, Lyle Lieffring 
Also Present: Scott Emch, Deb Fetting, Nancy Mertes
Call Meeting to Order. 

Highway Chair, Jerry Biller, called the meeting to order at 8:00 a.m.

Approval of Minutes – July 15, 2019.
A motion to approve the minutes of July 15, 2019 was made by Mike Hraban and seconded by Bob Stout.  Motion Carried.
Public Comment.
None
Admin. Charge Discussion.  Possible Motion.
Scott Emch explained that we currently charge a 4% administration fee to all county departments and local municipalities.
Discussion was held regarding consideration of not charging the 4% fee to county departments.  Ken Pedersen made the motion to make no changes to the current billing policy and continue charging county departments the 4% administration fee.  Lyle Lieffring seconded the motion.  Ken Pedersen, Robert Stout, Jerry Biller & Lyle Lieffring approved.  Mike Hraban opposed.  Motion carried.  
Blacktop Plant Update.  Possible Motion.
Scott Emch presented pictures of a plant in South Carolina that had been looked at by John Adams approximately 1 year ago.  At that time, the cost to Rusk County, including shipping, rebuilding, refurbishing was approximately $1 million.  Lyle Lieffring made the motion to go forward with the purchasing process and send Ben Jiskra and John Adams to South Carolina to look at the plant for potential purchasing.  Motion seconded by Bob Stout.  Motion Carried.   
Polymer Overlay Project.  Possible Motion.

The Highway Department needs to seal 6 bridges with a polymer overlay.  Scott Emch requested the project be advertised for bids.    Lyle Lieffring made the motion to approve advertising the polymer overlay project for bids.  Mike Hraban seconded the motion.  Motion Carried.  
CHEMSPRO Annual Highway Training—3 Employees.  Possible Motion
The department would like to send 3 employees to the CHEMSPRO Annual Highway Training.  Lyle Lieffring made motion to send three employees to the CHEMSPRO Annual Highway Training.  Motion seconded by Mike Hraban.  Motion carried.  
Ntera Lease Approval.  Possible Motion.  
Scott Emch updated committee members on the status of the Ntera lease.  A contract, written as agreed by the committee, will be signed by Scott then forwarded to Andy Albarado.  No further committee action.
HIGHWAY COMMISSIONER REPORT
No new projects or equipment.  Other updates as mention above.
This report includes the status of Highway equipment, Highway Blacktop Plant and Highway projects.
HIGHWAY SAFETY REPORT

Breanna Rheinschmidt, Occupational Safety Inspector, was here from the WI Department of Safety and Professional Services.  She provided information regarding industry safety and offered assistance with occupational safety.  Scott will contact her to see if she will provide workplace safety training.
HIGHWAY FINANCIAL REPORT.

Financial reports were reviewed.  Jerry Biller asked what the two liability claims were.  They are windshield claims.

This report includes the current status of Highway Cash, Payables, Receivables, Equipment/Blacktop Plant funds and current Year-to-Date Fund Statement.  
HIGHWAY OFFICE REPORT.
Scott reported that the temporary part-time person, Brittany, is here working 29 hours a week.
This report includes the status of workers compensation claims, liability insurance, office personnel activity, crew updates, retirements, unemployment claims and number of Highway FMLA requests.  
HIGHWAY COMMITTEE- ANNOUNCEMENTS
No announcements.
Approve payment of bills.
A motion to approve the Highway Payables and the Highway Crew and Administration payrolls as presented was made by Bob Stout and seconded by Ken Pedersen.  Motion carried.
Set date for next highway committee meeting.

The next regular Highway Committee meeting is set for September 16, 2019 at 8:00 a.m. at the Rusk County Highway Department.

Motion to adjourn.  
A motion to adjourn was made by Lyle Lieffring and seconded by Ken Pedersen.  Motion Carried.  
Meeting Adjourned at    9:25 p.m.
Minutes prepared by Deb Fetting, Highway Accountant I and distributed after approval at September 2019 meeting.
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