
 

 

Rusk County Emergency Services 
Minutes                                                                            July 11, 2024 
 

Present: Schneider, Gorsegner, Wedwick, Cudo, Vohs  
Schneider left meeting at 8:59am 
Others Present: Sheriff Wallace, Tom Hall, Annette Grotzinger, Miranda Kron, Ashley Heath, Ashley Gudis, 
Martin Huhn, Erin Webster 
 

Call to Order 

Meeting called to order by Chair Wedwick at 8:00am 

 

Approval of the Minutes 

Motion by Schneider, second by Cudo to approve the June 12, 2024 minutes as prepared. Motion carried. 

 

Public Comment 

Public spoke on agenda items. 

 

Rusk County Sheriff presentation 

• Reviewed monthly report including inmate housing updates, calls for service, overtime costs, and general 

department updates.  

• Out-of-County Training Requests: None. 

• Motion by Cudo second by Schneider to approve payment approval report. Motion carried. 

• Budget Review: Reviewed 2024 ytd budget and first draft of 2025 budget. The 2025 budget will be reviewed 

again at the August committee meeting. 

• Designation of Continuing Appropriation Account for Donations to the Rusk County Sheriff’s Office 

Resolution: Discussion held. Motion by Schneider, second by Cudo to approve the resolution as presented and forward to 

County Board. Motion carried. 

• Jail/Dispatch and Patrol Vacation Usage: Sheriff Wallace explained that due to lack of staff, it has been 

nearly impossible for employees to use vacation, and due to the short staff, only 1 person is allowed to use 

vacation at a time. The Sheriff is asking for approval from the committee to allow j/d and patrol to extend 

the carry-over period for unused vacation time from 3 months to 6 months or allow the unused time that is 

carried over to remain in the employee’s vacation bank and be paid out in full at the end of the year.  

Motion by Gorsegner, second by Schneider to allow the jail/dispatch deputies and patrol deputies to carry-over 2024 vacation 

either 6 months after the employee’s 2024 anniversary date or get paid out at the end of 2024. Motion carried.  

• Jail Project: Sheriff is requesting to re-establish an Ad Hoc committee to continue discussion on the jail 

project. Heath updated committee that Ad Hoc appointments will be made at the next County Board 

meeting per Chair Kalepp. 

 

Roll call vote to enter closed session at 8:26 am – all responded yes. 

CLOSED SESSION – announced by Chair Wedwick 

Review of Performance Improvement Plan relating to employee job performance pursuant to WI Stats 

19.85(1)(c) for considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the government body has jurisdiction or exercises responsibility. 

OPEN SESSION – 8:31am 

 



 

 

Roll call vote to enter closed session at 8:31am – all responded yes. 

CLOSED SESSION – announced by Chair Wedwick 

Consider employee compensation pursuant to WI Stats 19.85(1)(c) for considering employment, promotion, 

compensation or performance evaluation data of any public employee over which the government body has 

jurisdiction or exercises responsibility. 

OPEN SESSION – 8:44am 

 

Rusk County Medical Examiner presentation 

• Reviewed monthly report including death statistics and general department updates.  

• Out-of-County Training Requests: none 

• Motion by Cudo, second by Gorsegner to approve payment approval report. Motion carried. 

• Budget Review: Reviewed 2024 ytd budget. The 2025 budget will be brought to the August committee 

meeting for review. 

 

Rusk County Emergency Management/Ambulance Director presentation 

• Ambulance Service Wage Adjustments for 2025 Resolution: Discussion held. Motion by Cudo, second by 

Gorsegner to forward to Personnel as amended, fixing the date in line 11 to July 11, 2024, with the recommendation that full 

time EMT’s be considered to be placed on the wage scale. Motion carried. 

• Reviewed monthly report including ambulance needs/repairs and general department updates. 

• Out-of-County Training Requests: none 

• Motion by Cudo, second by Vohs to approve payment approval report. Motion carried. 

• Budget Review: Reviewed 2024 ytd budget and first draft of 2025 budget. The 2025 budget will be reviewed 

again at the August committee meeting. 

 

Next Regular Meeting Date 

August 14, 2024 at 8:00am 

 

Adjourn 

Motion to adjourn at 9:58am 

 
 


