Rusk County Highway Committee                                   July 15, 2019

Present:  Lyle Lieffring, Ken Pedersen, Robert Stout, Jerry Biller, Mike Hraban  
Also Present: Scott Emch, Deb Fetting
Call Meeting to Order. 

Highway Chair, Jerry Biller, called the meeting to order at 8:00 a.m.

Approval of Minutes – June 17, 2019.
A motion to approve the minutes of June 17, 2019 was made by Mike Hraban and seconded by Ken Pedersen.  Motion Carried.
Approval of Minutes – June 25, 2019.

A motion to approve the minutes of June 25, 2019 was made by Mike Hraban and seconded by Jerry Biller.  Motion Carried.
Public Comment.
None
Proposed Public Access to River on CTH “E”.  Possible Motion.
A Rusk County resident requested the Highway Department improve a section of the shoulder on CTH “E” so that the public is able to safely park when going to the river.  Since the County is not allowed by law to provide services for the private sector, Scott Emch suggested the resident make a donation to Rusk County while the Highway Department does shouldering work on CTH “E”.  

Mike Hraban made the motion that Dwayne Flater should coordinate a donation to Rusk County and the Highway Department shall do the work to provide a 10 ft. wide x 100 ft. long area for parking along CTH “E”, with the contingency that Mr. Flater allow public access to the river on his land adjacent to the parking area.  Jerry Biller seconded, motion carried.  
Approve Right of Way Purchases for CTH “D”—Deertail Bridge.  Possible Motion.
A motion was made by Mike Hraban to purchase property for right of way purposes for Deertail Bridge on CTH “D”.  Motion seconded by Ken Pedersen.  Motion carried.  
Approve Right of Way Purchases for South Hutchinson Road.  Possible Motion.

A motion was made by Mike Hraban to purchase property for right of way purposes on South Hutchinson Road.  Motion seconded by Bob Stout.  Motion carried.
Driveway for Snowmobile Club--Sheldon.  Possible Motion
A request has been made to put in a driveway on CTH “D” in the Village of Sheldon for snowmobile access.  Scott has looked at the area and sees no problems.  However, the request came from the Village of Sheldon and can only come from the owner of the property, which is Century Tel.  Jerry Biller made the motion that upon receipt of the permit application from Century Tel, the request for driveway access to CTH “D” in the Village of Sheldon shall be approved.  Motion seconded by Bob Stout.  Motion carried.   
Uniform Reimbursement for Mechanics.  Possible Motion.  
The Highway Department mechanics are requesting reimbursement for uniform rental.  Most of the mechanics must work on the floor, because we don’t have lifts; therefore causing them to rent their clothing.  Bob Stout made the motion the Highway Department reimburse the mechanics up to $50 per month for clothing rental.  Ken Pedersen seconded the motion.  Motion carried.    
Attendance to Annual Road School—2 Employee.  Possible Motion.

The Highway Department is requesting to send Tim Meyer and Ben Jiskra to the annual Road School presented by the Wisconsin County Highway Association (WCHA).  Bob Stout made the motion to approve sending Tim Meyer and Ben Jiskra to the annual Road School presented by the WCHA.  Motion seconded by Ken Pedersen.    Motion carried.

HIGHWAY COMMISSIONER REPORT
Emch discussed the 5 year plan and /Capital.

This report includes the status of Highway equipment, Highway Blacktop Plant and Highway projects.
HIGHWAY SAFETY REPORT

Tool box talks continue on a regular basis.  Fire extinguisher inspection and training is coming up soon.  We are housing the annual Clean Sweep this week.  
HIGHWAY FINANCIAL REPORT.

Kitzie Nelson is not here today due to another commitment.  Financial reports are attached to committee packets.  Scott Emch will be meeting with the finance committee to discuss options for the winter maintenance overage
There are a couple of accounts receivables to correct and/or collect.

This report includes the current status of Highway Cash, Payables, Receivables, Equipment/Blacktop Plant funds and current Year-to-Date Fund Statement.  
HIGHWAY OFFICE REPORT.
No changes in office status.                                                                                                                                                              

This report includes the status of workers compensation claims, liability insurance, office personnel activity, crew updates, retirements, unemployment claims and number of Highway FMLA requests.  
HIGHWAY COMMITTEE- ANNOUNCEMENTS
No announcements at this time.
Approve payment of bills.
A motion to approve the Highway Payables and the Highway Crew and Administration payrolls as presented was made by Ken Pedersen and seconded by Mike Hraban.  Motion carried.
Set date for next highway committee meeting.

The next regular Highway Committee meeting is set for August 19, 2019 at 8:00 a.m. at the Rusk County Highway Department.

Motion to adjourn.  
A motion to adjourn was made by Mike Hraban and seconded by Jerry Biller.  Motion Carried.  
Meeting Adjourned at    9:05  a.m.
Minutes prepared by Deb Fetting, Highway Accountant I and distributed after approval at the August 2019 meeting.
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