Rusk County Emergency Services Minutes June 11, 2025

Present: Schneider, Wedwick, Vohs, Gorsegner, Cudo (arriving at 8:03am)
Others Present: Tom Hall (virtual), Annette Grotzinger, Sheriff Grassmann, Miranda Kron, Mike Hraban, Ashley

Heath

Call to Order — Meeting called to order by Chair Wedwick at 8:00am

Approval of the Minutes
Motion by Gorsegner, second by 1 obs to approve the May 14, 2025 minutes as prepared. Motion carried.

Public Comment — None

Rusk County Emergency Management/Ambulance Director presentation

Reviewed monthly report including ambulance needs/repairs and general department updates.

Out-of-County Training Requests: None
Payment of Bills: Motion by 1 obs, second by Gorsegner to approve the payment approval report. Motion carried.

Budget Review: Motion by Schneider, second by Cudo to approve the budget reporting forms as presented and forward to

Finance. Motion carried.

Presentation regarding Law Enforcement usage at the Gates Building: Al Christianson Jr present for

discussion with the Emergency Services committee. Discussion held.

Rusk County Medical Examiner presentation

Reviewed monthly report including death statistics and general department updates.

Out-of-County Training Requests: None
Payment of Bills: Motion by Cudo, second by Gorsegner to approve payment approval report. Motion carried.

Budget Review: Motion by Cudo, second by Schneider to approve the budget reporting forms as presented and forward to
Finance. Motion carried.

Rusk County Sheriff presentation

Reviewed monthly report including inmate housing updates, calls for service, overtime shifts, and general
department updates.

Out-of-County Training Requests: Heater [06/08-06/13 — Basic SWAT — Green Bay, WI] Motion by
Schneider, second by Gorsegner to approve all out of connty training requests. Motion carried.

Payment of Bills: Motion by Gorsegner, second by 1/ obs to approve payment approval report. Motion carried.

Budget Review: Motion by Cudo, second by Gorsegner to approve the budget reporting forms as presented and forward to
Finance. Motion carried.

Verbal updates on the Tower Project given to the committee; estimated go-live is August 2025.

Tek 84 Maintenance Agreement: Discussion held regarding 1-year agreement vs 3-year agreement. Motion by
Gorsegner, second by Vobs to approve the 3-year agreement for §32,700.00, saving minimum $900.00 per year and forward
to finance. Motion carried.

TK Elevator Invoice Overages: Discussion on the unexpected overages associated with repairing the Sally
Port elevator after damages caused by a recent storm leaving the elevator out of service. Sheriff Grassmann

received a quote and then an additional invoice for wages and travel of the technicians for an additional



$3,252.00 above the original work order. Motion by Cudo, second by Gorsegner to wait until Sheriff Grassmann receives
a response from TKE on overages, then submit an insurance clain if overages are accurate. Motion carried.

Next Regular Meeting Date — July 9, 2025 at 8:00am

Adjourn — Motion to adjourn at 9:12am



