Rusk County Highway Committee                                   June 17, 2019

Present:  Lyle Lieffring, Ken Pedersen, Robert Stout, Jerry Biller, Mike Hraban  
Also Present: Scott Emch, Deb Fetting
Call Meeting to Order. 

Highway Chair, Jerry Biller, called the meeting to order at 8:00 a.m.

Approval of Minutes – May 20, 2019.
A motion to approve the minutes of May 20, 2019 was made by Bob Stout and seconded by Mike Hraban.  Motion Carried.
Public Comment.
None
Ntera Lease on CTH “D”.  Possible Motion.
Scott Emch sent Ntera a letter with an offer of $500 per month for the rental for the land as previously discussed.  Ntera came back with an offer of a $3,000 one-time payment for 99 years.  After discussion, a motion was made by Ken Pedersen to accept Ntera’s offer with the exception of 20 years rather than 99 years and a stipulation that Ntera pay all costs associated with any survey or property descriptions necessary to define the area being used and    at the end of the lease term, if not extended by separate action, the improvements need to be removed and the land restored to original condition.  Motion seconded by Bob Stout.  Motion Carried.
Culvert on CTH “I”.  Possible Motion.
A motion was made by Mike Hraban to replace the culvert on CTH I” using culvert aid funds.  Motion seconded by Ken Pedersen.  Motion Carried.  
Budget Discussion.  Possible Motion
Scott Emch requested we cancel the CTH “J” CHIP project and reallocate those funds along with capital improvement funds, up to $125,000, to epoxy bridge sealing.  The remainder of the $738,000 capital improvement funds would go to rut paving various roads.  Mike Hraban made a motion to reallocate funds from the CTH “J” project to epoxy bridge sealing and rut paving.  Lyle Lieffring seconded the motion.  Motion Carried.  
CLOSED SESSION announced by Chair.

Review Temporary/ Part-time Help.

For considering employment, promotion, compensation or performance evaluation data of any public employee over which the government body has jurisdiction or exercises responsibility, WI Stats 19.85(1) (c).

A Hraban/ Stout motion to go into closed session.  Roll Call Vote: Hraban – yes, Stout – yes, Pedersen – yes, Biller – yes.  Lieffring – yes.  Motion Carried.

Closed Session – 8:30 a.m.

OPEN SESSION – Possible Motion on Topic of Closed Session.

A Lieffring/Hraban motion to go into open session.  Roll Call Vote:  Hraban – yes, Stout – yes, Pedersen – yes, Biller – yes.  Lieffring – yes.  Motion Carried.

Open Session – 8:37 a.m.
Topic post-poned until a special meeting is scheduled for next week.  

HIGHWAY COMMISSIONER REPORT
Emch & Lieffring attended the annual convention.  
Looking at need to slope blacktop and drain water away from building to prevent flooding in the building in the spring and after heavy rains.  Also need to slope properly so water is not standing on the asphalt where the new gas tanks are going to be placed.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                .  
This report includes the status of Highway equipment, Highway Blacktop Plant and Highway projects.
HIGHWAY SAFETY REPORT

Tool box talks continue on a regular basis.  Fire extinguisher inspection and training coming up soon.  We are housing the annual Clean Sweep this week.  
HIGHWAY FINANCIAL REPORT.

Kitzie not here today, has another commitment.  See financial reports as attached to packets.  Scott will be meeting with finance committee to discuss options for winter maintenance overage
This report includes the current status of Highway Cash, Payables, Receivables, Equipment/Blacktop Plant funds and current Year-to-Date Fund Statement.  
HIGHWAY OFFICE REPORT.
No changes.  Painting is nearing the end.  
This report includes the status of workers compensation claims, liability insurance, office personnel activity, crew updates, retirements, unemployment claims and number of Highway FMLA requests.  
HIGHWAY COMMITTEE- ANNOUNCEMENTS
No announcements at this time.
Approve payment of bills.
A motion to approve the Highway Payables and the Highway Crew and Administration payrolls as presented was made by Mike Hraban and seconded by Lyle Lieffring.  Motion carried.
Set date for next highway committee meeting.

The next regular Highway Committee meeting is set for July 15, 2019 at 8:00 a.m. at the Rusk County Highway Department.
Motion to adjourn.  
A motion to adjourn was made by Lyle Lieffring.  Motion Carried.  
Meeting Adjourned at    8:55  a.m.
Minutes prepared by Deb Fetting, Highway Accountant I and distributed after approval at the July 2019 meeting.
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