Rusk County Emergency Services Minutes May 14, 2025

Present: Schneider, Wedwick, Vohs, Cudo, Gorsegner
Others Present: Tom Hall (virtual), Annette Grotzinger, Sheriff Grassmann, Miranda Kron, Mike Hraban, Ashley
Heath, Al Christianson Jr.

Call to Order — Meeting called to order by Chair Wedwick at 8:00am

Approval of the Minutes
Motion by Cudo, second by Schneider to approve the April 10, 2025 minutes as prepared. Motion carried.

Public Comment — None

Rusk County Emergency Management/Ambulance Director presentation
e Reviewed monthly report including ambulance needs/repairs and general department updates.

e Out-of-County Training Requests: None
e Payment of Bills: Motion by Schneider, second by Cudo to approve the payment approval report. Motion carried.

e Budget Review: Motion by Gorsegner, second by 17 0bs to approve the budget reporting forms as presented and forward to

Finance. Motion carried.

Presentation regarding Law Enforcement usage at the Gates Building: Al Christianson Jr present for

discussion with the Emergency Services committee. Discussion held.

Rusk County Medical Examiner presentation
e Reviewed monthly report including death statistics and general department updates.

e Out-of-County Training Requests: None
e Payment of Bills: Motion by Gorsegner, second by 1 obs to approve payment approval report. Motion carried.

o Budget Review: Motion by Cudo, second by Gorsegner to approve the budget reporting forms as presented and forward to
Finance. Motion carried.

Rusk County Sheriff presentation
e Reviewed monthly report including inmate housing updates, calls for service, overtime shifts, and general
department updates.

e Outof-County Training Requests: Heater [06/08-06/13 — Basic SWAT — Green Bay, WI] Motion by
Schneider, second by Cudo to approve all ont of county training requests. Motion carried.

o Payment of Bills: Motion by Gorsegner, second by Schneider to approve payment approval report. Motion carried.

e Budget Review: Motion by Gorsegner, second by 1obs to approve the budget reporting forms as presented and forward to
Finance. Motion carried.

e Verbal updates on the Tower Project given to the committee; estimated go-live is June 2025.

e Verbal updates on the PSAP Project given to the committee; estimated go-live is September 2025.

e Intrado TXT2911 Agreement: Discussion held regarding need for TXT2911 as part of the PSAP grant and
a grant modification will be submitted to help with install coverage. Motion by Schneider, second by Cudo to move
Sforward with the Intrado TXT2911 agreement. Motion carried.

e Motorola Agreement — Spillman/FILEX Maintenance: Discussion on the unexpected cost of renewing

RUSO’s maintenance agreement with Motorola for Spillman/FLEX maintenance; previous agreement




entered into paid for 5 years of maintenance and that contract has now expired. Discussion held on where
the cost of the agreement will come from within the Sheriff’s budget. Mozion by Cudo, second by Gorsegner to
approve the Motorola Spillman] FLLEX 1-yr maintenance agreement. Motion carried.

Next Regular Meeting Date — June 11, 2025 at 8:00am

Adjourn — Motion to adjourn at 9:56am



