JOINT CITY/COUNTY TOURISM
MAY 2, 2023
4:30 P.M.

Present County: Mike Hraban, Lois Goode and Jonathan Unterschuetz.

Present City: Sue Moore, John Hoover, Cheyenne Makinia.

Rusk County Chamber of Commerce:

Others Present: C. Meyer — County Clerk, A. Heath — Administrative Coordinator, Al Christianson Jr. — City
Administrator, Bob Grotzinger - City Mayor and Ronda Kelly — Visitor Center.

Call to Order by Chairman Moore at 4:32 p.m.

APPROVAL OF MINUTES
Motion by C. Makinia, seconded by M. Hraban to approve the March minutes as amended. Motion carried.

Comments from Guests, Visitors — No comment

DISCUSSION AND POSSIBLE MOTION

CITY ROOM TAX - Increase in Room tax

C. Makinia gave an overview from 2018-2022 and is requesting an increase in City Room tax from 4%

to 6%. Discussion held.

Motion by M. Hraban, seconded by 1.. Goode to recommend to City Council to review and possibly increase the City Room
Tax. Motion carried.

REVIEW BUDGET, APPROVE BILLS - Budget review.

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF
OPERATIONS

New Hire Recruitment — A. Heath gave an update on the new hire recruitment. Discussion held.
Saturday/Summer Help — Discussed Saturday hours from 9-1 at the Visitors Center from Memorial Day Weekend
to Leaf it to Rusk weekend.

Motion by Makinia, seconded by Hraban to approve Saturday honrs 9-1 Memorial Day Weekend to Leaf it to Rusk weekend. Motion
carried.

Motion by C. Makinia, seconded by |. Unterschuetz; to advertise for a Summer Intern at $12.50 per hour for up to 600 hours. Motion
carried.

Visitor Center Employee Complaints — Ronda gave some feedback on efforts to make the Visitors
Center a better working environment.

Motion by C. Makinia, seconded by ]. Unterschuetz to take the I'T complaint to the May property Committee for the
Visitors Center not having a working computer. Motion carried.

Summer Weekend Calendar — A. Heath gave an update for the Saturday work calendar schedule.

DISCUSS ADVERTISING/MARKETING ACTIVITIES

Advertising/Marketing Plans

Ashley presented three different ads through WI Great Outdoors Campaign for Rusk County.
Motion by C. Makinia, seconded by ]. Unterschuetz to approve option #2 with Wi Great Outdoors Campaign for 4
months for §1,350.00 per month starting in June. Motion carried

Marketing Activities/Marketing Plan — No report

Social Media (Photography and Website) — Ashley will get access.

Grant Opportunities — Not enough time to put in for the Grant.

Printing for Organizations — Chair Moore read a letter from an organization requesting printing.
Motion by C. Makinia, seconded by ]. Unterschuetz to create a policy not to print for organizations at the 1 isitors
Center. Motion carried.
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PARTNER REPORTS

Chamber of Commerce Report — No report.
NW-ITBEC Report - No report.

Motion by M. Hraban, seconded by C. Makinia to enter into Closed Session at 6:07. Al responded yes.

CLOSED SESSION - announced by Chair

Employee Compensation pursuant to: Wi Stats 19.85(1)(c). For considering employment, promotion,
compensation or performance evaluation data of any public employee over which the government body

has jurisdiction or exercises responsibility.
OPEN SESSION - at 6:29 p.m.

Wage Change Possibility
Motion by C. Makinia, seconded by M. Hraban to increase the wages for 1 isitor Center employees to §11.00 per hour

starting June 1, 2023 with a potential for an increase after further discussion of individual job responsibilities and forward
to Finance. Motion carried.

TOURISM DEVELOPMENT - ISSUES AND EDUCATION - No Discussion
Next meeting date will be June 6, 2023 at 4:30 p.m. in the LEC.

Adjourn — Motion by C. Makinia, seconded by M. Hraban to adjourn at 6:44 p.m.
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