Rusk County Highway Committee                                   April 15, 2019

Present:  Jerry Biller, Lyle Lieffring, Ken Pedersen, Robert Stout, Mike Hraban,  
Also Present: Scott Emch, Deb Fetting, Kitzie Nelson
Call Meeting to Order. 

Highway Chair Jerry Biller called the meeting to order at 8:00 a.m.

Approval of Minutes – March 18, 2019.
A motion to approve the minutes of March 18, 2019.  Motion was made to accept minutes by Bob Stout and seconded by Lyle Lieffring.  Motion Carried.

Public Comment.
None
Approval for Hay Bids.  Possible Motion
A motion was made by Lyle Lieffring to request bids for hay/straw.  Seconded by Mike Hraban.  Motion Carried
Out of Town Travel Authorization:  2019 Road School.  Possible Motion
The 2019 Summer Road School will be held June 3rd, 4th, & 5th.  Lyle Lieffring and Scott Emch indicated they are interested in going.  Bob Stout made the motion to approve Scott & Lyle attending the 2019 Summer Road School.  Ken Pedersen seconded the motion.  Motion carried.   
Out of Town Travel Authorization:  Universal Truck Equipment Training (4 people).  Possible Motion
Universal Truck Equipment is sponsoring a free equipment EXPO including training regarding brine application.  Jerry  Biller indicated an interested in going.  Scott Emch asked for approval to send 4 guys from the shop and/or crew.  Bob Stout made a motion to approve 4 people, plus Jerry Biller, to attend the Expo/Training.  Pedersen seconded the motion.  Motion Carried.  
Right of Way Use on CTH “D” by Citizens Connected.  Possible Motion.   
Utility company, Citizens Connected, requested approval to put a 10x12 utility shed in the right of way on CTH “D.”  After discussion, Lyle Lieffring made the motion to allow Citizens Connected to put a building on the right of way, as requested, on CTH “D.”  Ken Pedersen seconded the motion.  Motion carried.  
HIGHWAY COMMISSIONER REPORT
Scott Emch reported that the offices are currently being painted and that the long hallway between the office and shop is being cleaned and prepared for setting up computerized time sheets.  Informed that 2 shop employee’s work schedules have been changed to Tuesday through Friday so there are services available 5 days a week.    Due to long and hard winter, reserve salt was ordered.  When winter spending is completed, we will discuss how to replace funds that were used to purchase reserve salt.  Discussion was held on the status of the blacktop plant.  Until the county board makes a final decision/approval, it is not feasible to press forward with upgrades or a new plant.  

This report includes the status of Highway equipment, Highway Blacktop Plant and Highway projects.
HIGHWAY SAFETY REPORT

No changes at this time.
HIGHWAY FINANCIAL REPORT.

Kitzie Nelson reported the fund balances remain the same.  No insurance changes, no new insurance claims or workers comp claims.

This report includes the current status of Highway Cash, Payables, Receivables, Equipment/Blacktop Plant funds and current Year-to-Date Fund Statement.  
HIGHWAY OFFICE REPORT.
No changes at this time.
This report includes the status of workers compensation claims, liability insurance, office personnel activity, crew updates, retirements, unemployment claims and number of Highway FMLA requests.  
HIGHWAY COMMITTEE- ANNOUNCEMENTS
No announcements at this time.
Approve payment of bills.
A motion to approve the Highway Payables and the Highway Crew and Administration payrolls as presented was made by Ken Pedersen and seconded by Mike Hraban.  Motion carried.
Set date for next highway committee meeting.

The next regular Highway Committee meeting is set for May 20, 2019 at 8:00 a.m. at the Rusk County Highway Department.
Motion to adjourn.  
A motion to adjourn was made by Lyle Lieffring.  Motion Carried.  
Meeting Adjourned at 8:45 a.m.
Minutes prepared by Deb Fetting, Highway Accountant I and distributed after approval at the May 2019 meeting.
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