RECYCLING RFP SELECTION COMMITTEE
TUESDAY, MARCH 22, 2019
UWEX CONFERENCE ROOM

PRESENT: Members present: Charmaine Riddle, Rusk County Recycling; Doug Parker, Asst. Building & Grounds
Supervisor; and Kathy Vacho, Committee Member.

CALL TO ORDER: Charmaine called the meeting to order at 7:55 a.m.

RECYCLING BUSINESS:
A. OPEN SEALED RFP’S: We received 1 RFP from Waste Management. Motion by Kathy with second by Doug
to open the RFP. Motion carried.
B. REVIEW RFP’S: Each reviewer reviewed and scored the RFP. Pros and cons include:
Waste Management: $4083/month with 2.5 CPI Increase for next 2 years
e Had personal touch on opening letter
e Missing bond
e Multiple recycling centers — MN & Germantown
e No fuel surcharge
e Only bid received
e 65% Increase
o Cuts will have to be made to accommodate this vast of an increase
o Could there be a decrease if we purchased our own dumpsters?
e Repisvery good to work with
C. RECOMMENDATION TO COMMITTEE: Motion by Doug with second by Kathy to send the Waste
Management RFP to Committee for approval. Motion carried. Will invite Diana Siebels, Account Rep. to
the meeting on April 2" at 9 am in the UWEX Conference Room.

Meeting adjourned at 8:36 a.m.



