Finance Committee Meeting Minutes                                                        March 21, 2018

The meeting was held in the Rusk County Government Center third floor conference room #2.
Present:  Pete Boss (left the meeting at 9:32 a.m.), Randy Tatur, Tony Hauser, and Mike Hraban.  Excused:  Karl Fisher.  Also present:  Ted East, Kitzie Nelson, and Rosemary Schmit.
Chair Boss called the meeting to order at 8:30 a.m.
Motion by Hraban, second by Tatur to approve the February 23, 2018, minutes.  Motion carried. 
Carol Johnson was present to discuss a proposal to increase Register of Deeds fees.  Motion by Hraban, second by Hauser to propose increasing the Register of Deeds Office subscription fees for ROD Direct online users from $250 a month to $350 a month.  Motion carried.

Sheriff Jeff Wallace was present to discuss the Spillman proposal for the Sheriff’s department records system.  It was the consensus of the Committee to have Spillman break down the proposed costs between the City and the County and come back to the next Finance Committee meeting with the new proposal.
Verna Nielsen was present to discuss the IRS penalties.  The Committee discussed procedures that have been implemented to prevent this from happening in the future.  The Committee reviewed the Treasurer’s report which included an update of bank balances.

Invoices paid March 1, 2018, to March 20, 2018, were reviewed, discussed, and signed.  Invoices to be paid after Finance approval were reviewed, discussed, and signed.  Motion by Hraban, second by Hauser to approve paying the bills.  Motion carried.
The Committee reviewed line item transfers and contingency fund requests.  Some of the Maintenance budgets have unused levy that could be applied towards the heating system.  There is enough money in the contingency fund to cover all but $19,598.07 of the cost of the heating system which could be taken from the general fund instead of using State Trust Fund loan money.  Motion by Hauser, second by Hraban to return unused contingency funds in the amount of $8,694.83 from Parks and $28,312.90 from Ambulance and approve the line item transfers and contingency fund requests with Sheriff grant excesses being returned to the Sheriff’s budget and Sheriff grant shortfalls being transferred from the Sheriff’s department budget with $17,131.97 from contingency for Sheriff and $19,853.26 from contingency for Jail, transferring unused levy in some of the Maintenance department budgets with contingency funds in the amount of $205.41 for Fairgrounds and $2,330.72 for Other County Property, $90.13 in contingency for Medical Examiner, $1,527.36 in contingency for County Board, and $12,887.13 in contingency for Human Resources, and using Library carry forward funds to cover the deficit of $3,989.57 in Library Assessment and sending a resolution to the County Board for contingency fund requests in the amount of $33,229.06 for District Attorney for extra help and $80,655.93 for the heating system for the Courthouse with $19,598.07 coming from the General Fund.  Motion carried.  The requests for the District Attorney and Courthouse heating system need to be County Board resolutions as they exceed 10 percent of budgeted expenditures.
The Committee discussed budget meeting dates.  Cost proposals are due in May.  Meetings to review the cost proposals will be in June.  Budgets are due to the Finance department by August 3.
East updated the Committee on Personnel issues.  On April 7 the Personnel Committee will review the policy for PTO and anniversary dates if an employee transfers from the Hospital to the Government Center.
Motion by Hraban, second by Hauser to approve Nancy Hahn attending the Wisconsin Victim Witness Professionals Annual Spring Conference in Green Lake on May 8 to 11.  Motion carried.

Andy Albarado presented the Economic Development report which included an update of buildings and projects.  

Rich Summerfield was present for the closed session.

Vice Chair Tatur called for closed session for Special Witness Invoice for conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved. WI Stats 19.85(1)(g).  Motion by Hauser, second by Hraban to go into closed session.  Roll call:  Tatur, yes; Hauser, yes; Hraban, yes.  Motion to go into closed session carried by roll call vote.  The Committee went into closed session at 11:45 a.m.
Motion by Hraban, second by Hauser to return to open session.  Motion carried.  The Committee returned to open session at 11:55 a.m.

Annette Barna presented the District Attorney report.  

The Committee reviewed the Clerk’s report which included an update of marriage licenses, elections, and dog licenses.
The Committee reviewed the Finance Directors report which included an update of sales tax, collections of back taxes, the insurance report, and the county car report.

The next Finance meeting is Wednesday, April 18, 2018, at 8:30 a.m.  The meeting was adjourned at 12:12 p.m.
Rosemary Schmit, Recording Secretary
If you are deaf and/or hard of hearing, call us through Wisconsin Relay at 711.
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