
 

Minutes by Cheyenne Makinia 

JOINT CITY/COUNTY TOURISM         

February 21, 2023 

4:30 p.m.                                                           

Present County: Mike Hraban, Tom Hanson, Lois Goode and Jonathan Unterschuetz.  

Present City: Sue Moore, Cheyenne Makinia.  

Rusk County Chamber of Commerce: Absent 

Others Present: A. Heath – Administrative Coordinator 

 
Call to Order by Chairman Moore at 4:33pm 

APPROVAL OF MINUTES  

Motion by Mike Hraban seconded by Jonathan Unterschuetz to approve the January 26, 2023 minutes.  Motion carried.  

 

Comments from Guests, Visitors -   None 

 

DISCUSSION AND POSSIBLE MOTION  
REVIEW BUDGET, APPROVE BILLS-  A. Heath stated that it was early in the year and there were no items to 

approve at this time. A Canva Pro subscription ($120) was split across 3 budgets (Economic Development, 

Tourism, and the Rusk County Jr. Fair), this subscription will help all departments to create content easier and 

more efficiently.  

 
REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF 

OPERATIONS/SATURDAY HOURS: City Council has a proposal to cover part of the costs of Saturday hours on 

its next agenda. Committee will have an update at the next meeting. 

 

SAFETY CONCERNS: The safety consultant recommended not having a spray at the Chamber, as it opens the 

County up for liability. There was discussion about installing a silent alarm. A. Heath is in discussion with Sheriff 

Wallace about safety of the Courthouse.  

 

DISCUSS ADVERTISING/MARKETING ACTIVITIES   

ADVERTISING/MARKETING PLANS 

 

Marketing Activities/Marketing Plan – Kelly was not present at the meeting, but had emailed Chairman 

Moore with an update. Kelly has been working on updating restaurants and hotels on the site. She has 

been updating guides and flyers at the Chamber. Kelly’s position will be going to the County Board for 

approval February 23rd for 29 hours at $15 an hour. 

 

Social Media (Photography and Website) – Kelly has been posting on social media and using relevant 

events to connect with people. 

 

Grant Opportunities – None at this time. 

 

Printing for Organizations Update – Chairman Moore discussed guidelines for printing. Jonathan 

suggested looking at the budget at the next meeting to see where it is at. A budget amendment will be 

done in March or April. At the March meeting discussion to be had to look at creating a policy for 

printing and sponsoring events.  

 

PARTNER REPORTS 



 

Minutes by Cheyenne Makinia 

Chamber of Commerce Report Ashely Heath, Administrative Coordinator shared about creating a 

basket from Rusk County to be put towards a fundraiser that raises money for internships for the 

WLIA.  

 

NW-ITBEC Report – In Kelly’s email she stated that they are working on getting her added to the email 

list. It is going through NW-ITBEC’s process so she will be added.  

 

TOURISM DEVELOPMENT – ISSUES AND EDUCATION 

Programming – experiential events and arts/culture activities: No updates 

 

Arts/Culture/Historic: No updates 

 

City Tourism Commission – Report if any: No updates 

 

Discussion on recent meetings – actions taken regarding room tax 

 

Upcoming/Completed education opportunities: Kelly and Cheyenne will be attending the Governor’s 

Conference in Green Bay March 12-14. Chairman Moore suggested that they each attend different 

sessions. Request to report back to the group about their time at the conference.  

 

Next meeting date will be March 21, 2023 at 4:30pm at the Rusk County Courthouse in the LEC.   

 

Adjourn – Motion by Cheyenne Makinia seconded by Tom Hanson to adjourn at 5:19pm Motion carried.  

 

 

 


