Rusk County Highway Committee                                   February 18, 2019

Present:  Lyle Lieffring, Ken Pedersen, Robert Stout. 
Also Present: Scott Emch, Deb Fetting, Kitzie Nelson, Don Mansky, Andy Albarado
Call Meeting to Order. 

Highway Chair Bob Stout called the meeting to order at 8:00 a.m.

Approval of Minutes – January 21, 2019.
A  motion to approve the minutes of January 18, 2019 made by Ken Pedersen and seconded by Lyle Lieffring.  Motion Carried.

Public Comment.
None.
CTH “H” Right Of Way.
Discussion was held on the cost of getting the land description prepared for sale being more costly than the value of the land.  Very likely to lose money if we sell the property.  Bob Stout made motion to not sell the land.  Seconded by Lyle Lieffring.  Motion carried.  
Update – Right of Way purchases for scheduled bridge projects and Relocation Orders. 

Bob Stout made motion to approve relocation orders.  Seconded by Lyle Lieffring.  Motion carried.
Authorize to let for bid the following items:  Culverts, Road Oil, Waste Oil, Crushing for ¾” Road Gravel and Screen Sand.  Possible Motion.   Lyle Lieffring made the motion to request bids for the above items.  Seconded by Ken Pederesen.  Motion carried.  
Review estimate for required fuel tank upgrade.

Ken Petersen made motion to proceed with upgrade including a canopy.  Lyle Lieffring seconded.  Motion carried.  
Authorize to hire Highway Summer Help and Seasonal Highway Workers.
Lyle Lieffring made motion to proceed with hiring summer help and seasonal highway workers.  Bob Stout seconded.  Motion carried.  
HIGHWAY COMMISSIONER REPORT

Gave status of salt reserve.  For the first time in many years, we are tapping into our reserve salt due to the excessive winter snow & ice events.  We may have to request money from the County for winter maintenance if we run too thin. 
This report includes the status of Highway equipment, Highway Blacktop Plant and Highway projects.
HIGHWAY SAFETY REPORT

MSHA training coming up in March.  Ben Jiskra continues weekly table meetings.  
HIGHWAY FINANCIAL REPORT.

Presented by Kitzie Nelson.  This report includes the current status of Highway Cash, Payables, Receivables, Equipment/Blacktop Plant funds and current Year-to-Date Fund Statement.  
HIGHWAY OFFICE REPORT.
Kitzie Nelson reported one active workers compensation claim.  Also reported liability claims have been low.

This report includes the status of workers compensation claims, liability insurance, office personnel activity, crew updates, retirements, unemployment claims and number of Highway FMLA requests.  
HIGHWAY COMMITTEE- ANNOUNCEMENTS
No Announcements.
Approve payment of bills.
A  motion to approve the Highway Payables and the Highway Crew and Administration payrolls as presented was made by Lyle Lieffring and seconded by Ken Pedersen.  Motion Carried.
Set date for next highway committee meeting.

The next regular Highway Committee meeting is set for March 18, 2019 at 8:00 a.m. at the Rusk County Highway Department.
Motion to adjourn.  
A  motion to adjourn was made by Lyle Lieffring.  Motion Carried.  
Meeting Adjourned at 8:55 a.m.
Minutes prepared by Deb Fetting, Highway Accountant I and distributed after approval at the March 2019 meeting.
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