Rusk County
Emergency Services Committee Agenda

Date: Wednesday January 14, 2026
Time: 8:00 AM
Place: County Board Room — LEC

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
Click the link to join video and/ or andio: Join the meeting now

1. Meeting Called to Order
Approval of Minutes — December 10, 2025

Public Comment — limited to 5 minutes per person

i

Rusk County Emetrgency Management/Ambulance Director Presentation

a. Monthly Report (includes discussion on meetings, events, call types, A/R)

b. Training Requests

c. Payment of the Bills
d. Budget Review

e.

Discussion and Possible Motion
i. Approve Emergency Management and Ambulance Director Position
i. Review & Approve Changes to the Ambulance Administrative and Operations Handbook
iii. Resolution Amend the 2026 Budget for Additional Training and to Purchase Emergency
Management Radios using Continuing Appropriations Fund
iv. Resolution Amend the 2025 Budget to Purchase Emergency Management Radios using Continuing
Appropriations Fund

5. Rusk County Medical Examiner Presentation
a.  Monthly Report (includes discussion on meetings, events, monthly cases, A/R)
b. Training Requests
c. Payment of the Bills
d. Budget Review

6. Rusk County Sheriff Presentation
a.  Monthly Report (includes discussion on jail population, events, meetings, calls for service, A/R)

b. Training Requests

c. Payment of the Bills
d. Budget Review

e.

Discussion and Possible Motion
i. Resolution Amend 2026 Budget for Full-Time Court Services Officer’s Wages and Benefits with the
Sheriff’s Department
ii. Resolution Authorizing the Use of Excess Funds from the 2024 Radio Upgrade/Tower Project for
2026 Sheriff’s Office Mobile Data Computer (MDC) Upgrades

7. Set Next Meeting Date and Time — February 11, 2026 at 8:00am

8. Adjournment


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTIyNGFjNzUtNzllOS00ZTkwLTkzY2UtNjUxZjJmMGY1M2Vm%40thread.v2/0?context=%7b%22Tid%22%3a%22ab2ea94e-380c-49b1-869f-cc7cacf13e78%22%2c%22Oid%22%3a%2227b92027-07eb-4bbf-908c-5c44dbf6bb09%22%7d

Agenda Posted: 01/12/2026

**kVirtnal attendees requesting public comment may submit their public comment in writing to the committee chair prior to the meeting and it will be read aloud by
the committee chair during the meeting™*

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings,
but no action will be taken except by those Committee Members for the stated Committee meeting and only on noticed agenda items.
**Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information,
or to request this service, contact the Rusk County Clerk’s Office; phone (715) 532-2100.

Agenda prepared by Miranda Kron under direction of Chair Wedwick



Rusk County Emergency Services Minutes December 10, 2025

Present: Schneider, Wedwick, Cudo, Gorsegner, Vohs
Others Present: Annette Grotzinger, Theresa Ludvigsen, Phil Grassmann, Miranda Kron, Mike Hraban, Ashley
Heath

Call to Order — Meeting called to order by Chair Wedwick at 8:00am

Approval of the Minutes
Motion by Schneider, second by Gorsegner to approve the November 12, 2025 minutes as prepared. Motion carried.

Public Comment
None

Rusk County Emergency Management/Ambulance Presentation
e Reviewed monthly report including death statistics and general department updates.

e Out-of-County Training Requests: None
e Payment of Bills: Motion by Gorsegner, second by 170bs to approve the payment approval report. Motion carried.

o  Budget Review: Motion by Cudo, second by Gorsegner to approve the budget reporting forms as presented and forward to
Finance. Motion carried.

Rusk County Medical Examiner Presentation
e Review of monthly report including ambulance needs/tepairs and general department updates.

e Out-of-County Training Requests: None
o Payment of Bills: Motion by Gorsegner, second by 1/obs to approve the payment approval report. Motion carried.

e Budget Review: Motion by Schneider, second by Cudo to approve the budget reporting forms as presented and forward to
Finance. Motion carried.

Rusk County Sheriff Presentation
e Reviewed monthly report including inmate housing updates, calls for service, overtime shifts, and general
department updates.

e Out-of-County Training Requests: None
e Payment of Bills: Motion by Gorsegner, second by Cudo to approve the payment approval report. Motion carried.

e Budget Review: Motion by Schneider, second by Gorsegner to approve the budget reporting forms as presented and forward to
Finance. Motion carried.

Discussion held regarding the Ladysmith Police Department and Rusk County Ambulances leases. No action.
Next Regular Meeting Date — January 14, 2026 at 8:00am

Adjourn — Motion to adjourn at 8:47am



RUSK COUNTY
EMA/AMB Monthly Report
January 2026

EMA:

All 2025 grant paperwork has been submitted and is under review
CHREG Computer Equipment Grant-declined participation for 2025
Required Trainings for 2025 were met, continue the trainings for 2026

EM trailer ramp and lighting installed

Ambulance:

Ambulance radios were reprogrammed with new template updated hospital names
Ambulance Charges and Mileage-possible increase based on comparison
Stryker Inventory-

FAP Grant-Utilize funding for new radios, AEDs, Refresher, EMR class, WEMSA Conference and future educational
opportunities

A&O Updates-completed updates Tom Hall had been working on over 2025

CMS-working through removing Tom and adding myself as managing contact person, updating vehicles and billing
practices

Tralnlng BLS Instructor completed 12-20-2025
NIMS 12-18-2025
EPCRA/EMPG/WHOPRS w/Steve Fenske & Brian Cockerman 12-16-2025

Out of County Training Request-WEMSA Conference

Meetings Attended:

WEM NW-Regional, Dec. Dept Head, MMCL ED




Rusk County EMS (11.14.25)

2025 Rate Survey Against Agencies in the Area

ALS2 (AD433) |ALS2 (A0433) ALSE (A0427) |ALSE (A0427) BLSE (A0429) |BLSE (A0429) BLSNE (A0428) BLSNE (A0428) BLS TNT (A0998) BLS TNT (A0998)
enc! Resident Non-Resident Resident Non-Resident Resident Non-Resident Resident Non-Resident Resident Non-Resident MILEAGE (A0425)
Rusk County EMS $1,000.00| $1,200.00, $1,000.00 $1,200.00 $1,000.00 $1,200.00| $1,000.00, $1,200.00 $150.00 $150.00! $15.00
Chetek Ambulance Service $1,750.00 $1,500.00 $1,200.00 $1,200.00 $250.00 $25.00
Cornell Area Ambulance Service $1,500.00 $1,500.00 $1,200.00 $1,200.00 $100.00 $20.00
City of Bloomer $1,000.00 $1,000.00 $700.00 $700.00 $50.00 $15.00
Rice Lake Fire Department $1,400.00 $1,600.00 $1,300.00 $1,400.00 $1,100.00 $1,250.00 $1,100.00 $1,250.00 $300.00 $350.00 $21.00
Sawyer County $1,700.00 $1,500.00 $1,300.00 $1,300.00 $400.00 $22.00
Rand NR $500
Lift Asst $300
Clear Lake Ambulance Service $2,100.00 $2,200.00 $1,800.00 $2,100.00 $1,600.00 $1,900.00 Spinal Immob $150 $25.00
Northwestern Municipal $2,500.00 $2,500.00 $2,500.00 $2,500.00 $500.00 $34.00
Boyceville $1,200.00 $1,400.00 $1,200.00 $1,200.00 $500.00 $20.00
Average of WI Agencies $1,572.22 $1,666.67 $1,500.00 $1,566.67 $1,311.11 $1,450.00 $1,275.00 $1,225.00 $305.00 $250.00 $21.89
My Recommendation $1300-$1500 |$1500-$1700 $1300-$1500  [$1500-$1700 $1200-$1300  [$1400-$1500 $1200-$1300 $1400-$1500 $250-$350 same or $50more  [$22-25
New Rates

Prepared by: EMS|MC




Serial Number  |Product Product Number |Material Description ProCare Contract?  |Contract Number  [Cvg Start |Cvg End
50851313 LP15 99577-001955  |Lp15,En,Spo2,31/121,Ex,Nibp,Co2,Tr,Vr,Bt 11/21/2023 Active 0040074310 11/29/2024|11/28/2029
49568945 LP15 99577-001955  |Lp15,En,Spo2,31/121,Ex,Nibp,Co2,Tr,Vr,Bt Active 0040052032 4/1/2023| 3/31/2028
49569113 LP15 99577-001955  |Lp15,En,Spo2,31/121,Ex,Nibp,Co2,Tr,Vr,Bt Active 0040052032 4/1/2023| 3/31/2028
49569137 LP15 99577-001955  |Lp15,En,Spo2,31/121,Ex,Nibp,Co2,Tr,Vr,Bt Active 0040052032 4/1/2023| 3/31/2028
49569151 LP15 99577-001955  |Lp15,En,Spo2,31/121,Ex,Nibp,Co2,Tr,Vr,Bt Active 0040052032 4/1/2023| 3/31/2028
3521W268 Lucas 99576-000063  |Lucas 3, 3.1, In Shipping Box, En Active 0040047836 4/1/2023| 3/31/2028
3521W270 Lucas 99576-000063  |Lucas 3, 3.1, In Shipping Box, En Active 0040047836 4/1/2023( 3/31/2028
3521wW271 Lucas 99576-000063 |Lucas 3, 3.1, In Shipping Box, En Active 0040047836 4/1/2023| 3/31/2028
3521W272 Lucas 99576-000063 Lucas 3, 3.1, In Shipping Box, En Active 0040047836 4/1/2023( 3/31/2028
3522CJ47 Lucas 99576-000063  |Lucas 3, 3.1, In Shipping Box, En 10/16/2022 Active 0040055005 10/17/2023| 10/16/2028
2412012700082 |Power Load 639005550003 [Mts Pwld Excludes Floor Plate 12/10/2024 No Contract

2402012700080 |Power Load 639005550003 |Mts Pwld Excludes Floor Plate No Contract

2108012400045 |Power Load 639005550001 |Mts Power Load No Contract

2108012400046 |Power Load [639005550001 |Mts Power Load No Contract

2112012400031 |Power Load [639005550001 |Mts Power Load 12/16/2021 Active 0040051919 12/16/2022|12/15/2029
2406003800 Power Pro 2 1650705550001 |6507 Power Pro 2, High Config No Contract

2402004727 Power Pro 2 1650705550001 |6507 Power Pro 2, High Config No Contract

2306002750 Power Pro 2 1650705550001 |6507 Power Pro 2, High Config 8/21/2023 Active 0040074310 8/21/2025| 8/20/2030
131139393 Power Pro XT |6506000000 Power-Pro Xt 11/25/2013 No Contract

141040709 Power Pro XT |6506000000 Power-Pro Xt 10/23/2014 No Contract

070741229 Stair Chairs 6252000000 Stair Pro - Model 6252 11/5/2007 No Contract

080239248 Stair Chairs  [6252000000 Stair Pro - Model 6252 No Contract

101041446 Stair Chairs  [6252000000 Stair Pro - Model 6252 No Contract

71040013 Stair Chairs  [6252000000 Stair Pro - Model 6253 No Contract

101041447 Stair Chairs (6252000000 Stair Pro - Model 6252 No Contract




Rusk County EMS A & O
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MISSION STATEMENT

The Rusk County Ambulance Service is a partner in the Emergency Medical Services
(EMS) System of Rusk County. It is our mission to provide excellence in pre-hospital
emergency care to all persons who request our service.

Rusk County Ambulance Services provides its services without regard for age, race,
creed, color, disability, marital status, sex, national origin, ancestry, sexual orientation,
arrest record, conviction record, military service, use or nonuse of lawful products off
the employer's premises during nonworking hours, or declining to attend a meeting or
to participate in any communication about religious matters or political matters,
substantially and adversely affects the general welfare of the state.

This Personnel Manual is meant to be used by Ambulance Service Personnel. Although
every effort has been made to make this manual as encompassing as possible, there
may be times when the Rusk County Personnel Handbook may have to be used for
certain issues that come up, until changes or updates can be made to this document.
Any changes in State or Federal workforce Laws or Regulation will automatically be
updated in this manual and the County Board will be notified of these changes.

CHAPTER1-STRUCTURE

1. Policy
The Rusk County Ambulance Service is a functional unit of the County of Rusk.

2. Overall Operations
The day to day operations of the service shall be the responsibility of the Ambulance
Director, appointed by the Rusk County Board of Supervisors, who shall report to the
Emergency Services Committee. The Director may issue directives to address situations
or issues which may arise and are not covered by these policies. Such directives shall be
binding unless modified or canceled by the Emergency Services Committee.

3. Functional Division of Operations
a. Full Time Squads/Part Time Squads

251 is the designated Full Time Squad and for purposes in this section is not
included. The County shall be divided into various ambulance squads for the
purpose of reduced response time (250,252, 253 and 254). Each squad shall
elect a Squad Leader, Assistant Squad Leader, and any other officers they deem
necessary, who will be responsible for the operations of that squad. If a vacancy
occurs in the Squad Leader position, the normal succession shall take place
(Assistant Squad Leader would fill Squad Leader position) until the next regular
election is held, if the Assistant declines the position, the Director shall appoint

Rusk County EMSA & O 5



someone to fill the position. The Squad Leader will report to the Director on a
regularbasis. a 3 adoptrulesof operation o+oRE3 HeRFaHe

Elections will be held every 2 years and every active member needs to have an
opportunity to vote if at that meeting or not. Anyone running for office, voting
in an election, or being an election official must be an “active” member of that
squad. Results and consideration of ‘active status’ shall be reviewed by the
Director.

i. An EMT is considered ‘active’ by completing an average of one twelve-
hour shift of call time or one ambulance run per month (144 hours per
year) and attending 50% of squad meetings.

ii. An EMR is considered ‘active’ by completing an average of 12 hours of
call time or 12 first responding calls per year and attending 50% of squad
meetings.

iii. If an EMT/EMR does not remain ‘active’ in the course of a year they will
be considered ‘inactive’ and it is understood that they voluntarily resign
from the squad and shall turn in their equipment. An EMT/EMR may
request to be reinstated however they will begin accumulating ‘active’
status on reinstatement.

iv. Home base squad membership requirements

1. Each Rusk County EMT/EMR is required to belong to a squad
generally in the area they live in. This will be considered his/her
home base squad

2. An EMT can hold an elected position only in their home base squad and
he/she must be active throughout the term.

5. Attendance at Squad meetings: H-is-stronglhyrecommended-that
al In order to keep updated on squad operations, skills, training
and equipment use EMT/EMR’s are expected to attend each-of
the at least 50% of (6 per year)monthly squad meetings. If the
EMT/EMR cannot attend a monthly meeting, they should contact
the Squad Leader. Meetings are important fertraining-and
maintairing to maintain good communication among the
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members. It is also a good way for EMT/EMR’s to get to know
each other so they may work better as a team in the field.
4. Ambulance Crews
Each squad shall strive to have an ambulance crew on call at all times. Crew members
shall live or stay within the response boundaries of the squad and (or) be within a 16-
minute response time to the ambulance garage unless the ambulance is housed
elsewhere as provided for in Section V—4}-VEHICLES, EQUIPMENT, SUPPLIES AND
HOUSING
a. Scheduling of Crew
i. Each squad shal-develop-a schedule whieh will indicates the time that
each crew member’s shift begins and ends. Squad members must ensure
transfer of on-call status (if a member signs up for on-call time and later
decides he/she cannot cover, it is his/her responsibility to find a
replacement for that on-call time or he/she must cover it, and partner
should be notified if possible), this does not apply to emergency
situations which will be reviewed by Director on a case by case basis. An
ambulance cannot be in-service without a legal crew on call.
1. Squad members should make all attempts to fill their home
calendar before putting time on another squad’s calendar.
2. Shifts should not be dropped on home squad to cover another
unless approved by the Director and/or Squad Leader.
b. Composition of Crew
The crew shall be composed as required by statute and administrative rule and is
decided by law, not the service. If a legal crew is not available, the ambulance is
considered out of service and may not respond to calls.
c. Chain of Command
The Emergency Services Committee of the Rusk County Board of Supervisors
provides oversight of the ambulance program and sets policy. The Ambulance
Director reports to the Committee and supervises the Squad Leaders who
supervise the operations of each squad. Problems or concerns at any level are
reported first to the supervisor of that level.
d. Medical Control
The Rusk County Ambulance Service shall have a Physician as a Medical Director
who shall approve all medical guidelines for the service and shall be responsible
for such other medical issues as may be required by various regulating agencies.
The Medical Director has authority to initiate disciplinary action regarding
medical guidelines and procedures.
e. First Responders/Emergency Medical Responders
Rusk County First Responders/EMRs are partners in the pre-hospital emergency
medical care system and answer to the home base Squad Leader, Ambulance
Director, and Committee. The purpose of First Responders/EMRs is to respond
directly to the scene of an accident or medical emergency and render any
necessary immediate emergency care before the ambulance arrives. The
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appropriate Rusk County First Responders/EMRs are dispatched by the Sheriff’s
Department as needed. Ambulance personnel may request the dispatch of First
Responders/EMRs. Rusk County EMS may also interact with out-of-county First
Responder/EMR groups. First-Responders/EMRs-are-considered-“active™with

CHAPTER 2-RESPONSE AREA AND LOCATION OF SQUADS

1. Response Areas

a. The primary response area for Rusk County Ambulance Service shall include
most of Rusk County and such out-of-county areas as may be contracted for.

b. The response area is divided into squad response areas based on response time
and distance. These are shown on the map in Appendix A.

¢. The Rusk County Ambulance Service will respond to calls for mutual aid from
areas outside the County providing that reasonable coverage within the County
is maintained.

d. The ambulance shall not stop if an accident or other emergency is observed
during patient transport; crews shall do a drive by scene assessment so accurate
info can be given to authorities. The crew will attempt to notify local authorities
using the radio and/or cell phone.

e. If not actively involved in a call, EMS should render whatever aid is needed. Care
shall be turned over to the local responding ambulance provider unless that
provider requests mutual aid.

2. Location and Identification of Units
a. The ambulance service presently consists of feur five primary response
ambulances sguads and-one-shared-transferambulance located and identified as

follows:
Bruce Ambulance 250
Ladysmith Ambulance 251
Hawkins Ambulance 252
Ladysmith Ambulance 253
Sheldon Ambulance 254

b. Each ambulance is housed in the corresponding community with the exception
of the baekup 253 unit which is kept at RCTC building south of the County
Highway Shop.

c. First Responder areas correspond to the primary ambulance response areas and
are identified as follows

Weyerhaeuser (Bruce) First Responders.
Ladysmith First Responders.
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Hawkins First Responders.
Sheldon First Responders.

3. Individual members of each Ambulance identify themselves by their assigned EMS
number. Rusk County employees are required to wear a name badge. {Perpersennel
£ he g 5 {1971

CHAPTER 3-PERSONNEL

In general, personnel of the Rusk County Ambulance Service are considered part time
employees-at-will without benefits by Rusk County except for those that have been hired as
full time and typically work 36 hour shifts on 251. They shall be subject to any regulations
contained in the Ambulance Service A&O manual adopted by the Rusk County Board of
Supervisors.

1. Our personnel are representing Rusk County when they are on a call or on call and at

the ambulance garage We—aFe—e*peeted—te—pFefee&a—pFeﬁessmnaLma-ge—te—the—p&bhe

a. AII staff should be in |ssued umform when reportlng for their shlft No shorts
halter tops or sandals are allowed while responding to a call. Exceptions may be
made for events per Director. If the persennel staff have uniform clothing
appropriate to the season, that clothing should be worn. Otherwise, appropriate
dress would consist at minimum of long pants, a shirt and sturdy shoes. Non-
uniform clothing should preferably be solid plain colors. Tasteful print scrubs are
acceptable. In general, print clothing that projects anything other than a
professional EMS image is not appropriate.

b. No part of the EMS clothing that has emblems of Rusk County EMS may be worn
while the EMT/EMR issecializing-ina-barandforrestaurant is not on
L Wearinguniform-clothing-while-ina-public place and-consumingaleohol is

prohibited since-it-does-notportray-a-proefessionatimage. This includes jackets,
shirts, T-Shirts, hats, etc.

2. Compatibility with Public Offices: see APPENDIX-B

3. Emergency Medical Technician and Emergency Medical Responders

a. Licensure
All ambulance personnel must be currently licensed by the State of Wisconsin as
an EMR, EMT-Basic, or as a Physician, Physician’s Assistant or Registered Nurse.
A photocopy of the employee’s current EMR/FR or EMT Basic license or Training
Permit or Physician, Physician’s Assistant or Registered Nurse license must be on
file with the Director.

b. Driver’s License
All ambulance personnel must hold a valid Wisconsin Driver’s License. A
photocopy of the current employee’s driver’s license must be on file with the
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Director.

c. CPR Certification
All ambulance personnel are required to hold current CPR certification at the
Professional Rescuer or Healthcare Provider (BLS) level as a condition of his/her
licensure. A copy of the employee’s current CPR certificate must be on file with
Director.

d. Health
All ambulance personnel must be in good health and free of communicable
diseases while actively on duty.

e. Injuries, Medical Condition and Scheduling
An employee who suffers an injury on or off duty, or medical condition which
requires him/her to restrict his/her activities shall be removed from ambulance
scheduling pending release from a physician or other recognized medical
practitioner to return to work. (see appendix F for the correct form to use) This
policy on medical release is not intended to apply to ordinary illness such as
colds, etc.

4. Injuries While on Duty

a. The EMT/EMR shall be evaluated at the Emergency Room and Workers
Compensation packet, which is handled via phone, shall be completed for all
work injuries. Notice must be given to the Director and EMT/EMR’s immediate
supervisor Squad Leader as soon as possible.

b. The EMT/EMR shall not return to work. A replacement for the EMT/EMR will be
sought to cover whatever remains of that shift. If a replacement cannot be
found, the ambulance will be Out of Service.

c. The EMT/EMR may not return to work until a follow-up evaluation is completed.
A release to return to work with or without restrictions must be signed by a
physician and be given to the Director to receive approval to return to duty. It is
preferred that the EMT/EMRs regular physician does the follow-up evaluation
and provides the release to return to work for full duty. (All medical paperwork
will be kept on file at the HR office and nowhere else).

5. Physical Examination
All EMS personnel shall be required to submit to a physical examination and or drug
testing if requested by the Director/Committee. All new employees will follow hiring
practices for the Ambulance. The cost for any such examination and or tests shall be
berne-paid by the County.

6. Intoxicants Prohibited
The use of alcohol or other intoxicating substances while on duty is strictly forbidden.
Personnel must not take call e, runs or first respond if they have used such substances
during the eight-hour period preceding being on call.
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7. Smoking/Vaping Prohibited in Ambulance
Smoking/Vaping shall not be permitted in the ambulance, or within 50 feet of the
ambulance
8. Other Prohibited Practices
a. Drinking or eating in the ambulance while a patient is being transferred.
b. Use of cell phones or other electronic devices for non-patient related
conversations while transferring a patient.
Itis illegal to text while driving and prohibited by the Service.
d. The use of any handheld electronic device while driving is prohibited by the
Ambulance Service. The Ambulance Service will follow all future Statutes on this
subject.

o

9. EMR/FR Qualifications
Rusk County requires the following minimum qualifications from each individual
affiliated with Rusk County First Responders. First Responders are considered agents of
the County when their services are requested.
a. Successful completion of an Emergency Medical Responder course with
state certification.
b. EMTs who wish to function as First Responders can do so but pay is based then
on the current EMR pay.
c. Biannual certification in CPR at the Professional rescuer or Healthcare
provider level
d. Successful completion of the Medical Responder refresher courses every 3 years.
. Maintain Advance Skills certification f-autherized-by-the-Medical-Director
f. Anindividual holding only an EMT-Basic Training permit CANNOT function as a
First Responder.

10. Response
EMR/FRs, by definition, respond to calls where it is reasonable to assume that they will
either arrive before the ambulance or in time to render assistance at the scene within
their scope of practice. All traffic laws must be obeyed unless emergency vehicle use
has been authorized by the Squad Leader and Ambulance Director. The Emergency
Vehicle authorization must be carried in any vehicle equipped with lights and a siren
with the person it is assigned to.

11. EMR/FR Interaction

a. EMR/FR at a scene communicate appropriate information regarding scene
situation, number of patients, additional resources needed, etc. EMR/FR will give
a report to ambulance personnel that may consist of patient history, mechanism
of injury, vital signs, summary of treatment rendered, etc., as appropriate. The
report may be written and/or verbal. All written report copies shall be kept with
the corresponding ambulance report copies.

b. EMR/FR personnel assume responsibility for care of the patient(s) upon arrival at
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the scene.

c¢. EMR/FR may assist with additional help within the scope of their practice at the
discretion of the EMT in charge.

d. Anindividual trained only to the EMR/FR level can take the place of one of the
EMT’s on the ambulance crew, but they must drive or be accompanied by an
EMT in the back of the ambulance.

e. EMR/FR must carry the appropriate refusal of care paperwork to sign off those
who do not wish treatment or transport and complete appropriate sections in

the WARDS report.

12. EMT Responding in Service Area
An EMT responding to the scene for the ambulance service may render patient care up
to the level of his/her training. Advanced Skills may be used providing that the EMT has
the required equipment and/or medications.

13. Hiring Process
a. Director/Human Resources
i. Refer to Rusk County Personnel Handbook for recruitment, selection, and
hiring policies and procedures.

v. Check provided paperwork to ensure applicant is licensable.
vi. Set up all testing with contractor for pre-employment, after offering
employment.

viii. Provide new employees with a copy of Rusk County EMS A&O Manual,
Rusk County Personnel Handbook, Scope of Practice, SOPs, and the
Medical Guidelines electronically.
b. Prospective employee
i. Provide all requested paperwork.

ii. Take all required testing and skills verification.

iii. Participate in orientation ride-aleng.

iv. Sign appendix E and adhere to all policies of Rusk County Ambulance
Service.
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CHAPTER 4-TRAINING

1. Rusk County will pay for tuition costs of “active” EMT/EMR ard-First-Respenders
continuing education training, EMT’s will be at the following rates.

a.

Those EMT/EMR’s who average 200 hours of on-call per month will be eligible
for $400.00 worth of training per year.

Those EMT/EMR’s who average 150 hours of on-call per month will be eligible
for $300.00 worth of training per year.

Those EMT/EMR’s who average 100 hours of on-call per month will be eligible
for $200.00 worth of training per year.

Those EMT/EMR’s who average 50 hours of on-call time per month will be
eligible for $100.00 worth of training per year.

This does not include squad trainings or in-house training cost; this is for
conference type trainings.

Available funds that are not otherwise expended on EMT training can be
requested by EMTs who may not qualify above. They will be dispersed by
Director based on funds available and conference costs.

All of the above amounts are paid on a fiscal year basis (January 1 thru
December 31). They will be paid directly to the conference provider, or
reimbursed, and be contingent on available funds, this item will be reviewed for
effectiveness yearly.

EMT and EMR/FR training will be paid for individuals who are active, and will be
based on availability of funds and usefulness of training as determined by
Director. The amount of training paid for by the Ambulance Service will be
directly associated to number of calls and meetings the EMT/EMR documents for
the year.

Travel, meals and related costs are the responsibility of the individual EMT/EMR.
Room charges associated with an approved training course are also the
responsibility of the individual EMT/EMR, but may be turned in for
reimbursement if they are within current County policy.

2. Tuition Paid by Rusk County
Rusk County shall pay tuition costs for any required continuing education training for
state licensure or required by County policy. Tuition costs shall be paid by the County
for any other ambulance related continuing education courses attended, at the rates
outlined in section V(A). Training, and provided that such training is approved for
continuing education credit by the NREMT. Persons requesting that tuition be paid for
continuing education are required to attend such course. If tuition is paid and individual
does not attend, the individual shall reimburse the cost of tuition to the County.

3. CPR Training Required
All ambulance personnel must be certified in CPR at the Professional rescuer or Health
Care Provider BLS level every two (2) years with a skills refresher every year. Expiration
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of an employee’s CPR certification voids his/her EMR or EMT License.

Advanced Skills Training Required

Rusk County policy requires that advanced skills must be refreshed every six (6) months,
and will pay the squad members $52 for that training. Each squad leader will give
documentation to the Director certifying certification of advanced skills of each
EMT/EMR in his/her squad. If the EMT/EMR has not updated their advanced skills as
required in the six (6) month period, the EMT/EMR has one (1) month to seek a trainer
to complete his/her update. If the EMT/EMR has not met the requirement in that time
period, the Squad Leader will remove the EMT/EMR from the schedule and will refer
the EMT/EMR to the Ambulance Director for review of approval to practice.

Refresher Training Required

All persons holding an EMT license or EMR certificate are required to complete a
refresher course within their licensure period. A copy of each members current license,
CPR card and DL must be on file with the Director. The Ambulance Service will pay
EMTs/ EMRs an hourly rate (at the prevailing wage) for the required hours of the
refresher if the EMT/EMR is active.

Nation Registry Certification Endorsed

All EMT/EMR’s who are National Registered are encouraged to keep their National
Registry current. The Ambulance Service will pay for the cost of that continued
Certification. Squads may hold in-service training or practice on any subject(s) covered
in the EMT curriculum. This may be done at their regular monthly squad meetings or at
a separate training session. The Director shall issue letters of in-service credit hours
providing that documentation is maintained by the squad leader and or training officer
as to date, subject(s) covered and attendance. Training shall include proper use of the
equipment carried on the ambulance: cot, stair chair, portable oxygen tanks, and main
oxygen tank (including how to change empty tanks), suction, inverter, radio, etc.

. Training Exercises Required

The ambulance service shall participate in County sponsored training exercises from
time to time. The dates of such events shall be communicated through the Squad
Leaders in advance.

Reimbursement for Training

Tuition related out-of-pocket expenses for the EMT Basic course (l.e. Books, skills review
tuition, testing fees, etc.) and National Registry registration fees will be reimbursed after
an employee becomes an “active” licensed member of the ambulance service. Fhe
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CHAPTER 5-VEHICLES, EQUIPMENT, SUPPLIES AND HOUSING
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1. Vehicles
All ambulances shall comply with all applicable State and Federal requirements (l.e.
Trans 309, KKK-A-822 or current version) for safety and quality.
2. Equipment and Supplies

a. Requirements
All ambulances shall be equipped and supplied to meet the minimum
requirements of the State of Wisconsin Statutes and Administrative Rules.
Additional equipment and/or supplies may be added as recommended and/or
approved by the Director, Medical Director, or Committee.

b. Responsibility
It shall be the responsibility of eaeh Squad Leader to see that their ambulance is
stocked with all necessary equipment and supplies. It shall be the responsibility
of the EMT’s on call to see that all equipment used on a run is replaced on the
ambulance and that all supplies used are restocked at the end of the run and
that the ambulance is cleaned out and washed as needed. Disposable supplies
used on patients must be restocked i#pessible after each run. Items which
cannot be immediately restocked, or if there are any equipment malfunctions
they must be reported to the Squad Leader and Director as soon as possible.

c. Purchases
All purchases should be paid for with the county credit card, be mindful that the
county is not required to pay tax so it should not be added to invoices. Major
purchases must have the Director’s or Committee’s prior approval, unless
otherwise covered by County policy.

3. List of Equipment/Supplies
Each ambulance shall have on board an inventory list which shall detail what equipment
and supplies are available on the ambulance and where these items are stored. It is the
responsibility of the Squad Leaders to ensure this list is up to date. It is suggested that,
where possible, these lists be coordinated between squads so that similar items are kept
in the same place on all ambulances.

4. Housing
a. Allambulances must be housed in buildings which are adequately heated
during cold weather. The current policy is that the service supplies the ambulance
with crew and the community supplies the facility with utilities.

b. The following guidelines must be followed in the event that two EMTs from a
squad take the ambulance to their residence or another site to keep the
ambulance in service:

i. The site must be within the response area of the squad.

iii. The EMTs shall retify contact the Ambulance Director or designee for
approval and notify the Sheriff’s Dispatch Center
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iv. The ambulance must be plugged in while not in use to keep the batteries
charged
v. The ambulance must be kept in a heated building during winter months
vi. The EMTs must remain on the premises if the ambulance is kept at a
residence
vii. The ambulance must remain locked when not in use for a call
viii. The ambulance cannot be used as a private vehicle
ix. The ambulance must be returned to the station when the call time has
ended

5. Emergency Vehicle Operation

a. The operator of an authorized emergency vehicle when responding to an

emergency call may:
i. Stop, stand or park irrespective of any provisions of any state or local
rules of the road.
ii. Proceed past a red or stop signal or stop sign, but only after slowing
down as may be necessary for safe operation.
iii. Exceed the speed limit
1. The posted speed limit may be exceeded by not more than ten
(10) MPH within the limits of any Village or City or twenty (20)
MPH outside those limits. These upper limits must be adjusted
downwards as required by the weather or road conditions.
iv. Disregard state or local regulations governing direction of movement or
turning in specified directions.

b. The exemption to the rules of the road authorized in paragraph (1a) applies only
when the operator of the vehicle is giving a visual signal by means of at least one
flashing oscillating or rotating red light.

c. The exemption to the rules of the road authorized in paragraphs 1b, 1c, and 1d
apply only when the operator of the emergency vehicle is giving both such visual
signal required in paragraph 2 above, and also an audible signal by means of a
siren or exhaust whistle.

d. The exemptions authorized in paragraph 1 above do not relieve an operator of
an authorized emergency vehicle from the duty to drive or ride with due regard
under the circumstances for the safety of all persons nor do they protect such
operator from the consequences of his or her negligent or reckless disregard for
the safety of others.

e. When exercising the exemption authorized in paragraph c, the operator of an
authorized emergency vehicle shall consider among other factors, road
conditions, density of population, and condition of the patient. In no event shall
the operator of an authorized emergency vehicle exceed the posted speed limit
by more than 20 MPH.

f. The rules of the road provide that the operator of an authorized emergency
vehicle giving an audible signal by siren shall have the right of way to proceed
unencumbered by other traffic on the roadway. The rules of the road do not
relieve the operator of an authorized emergency vehicle from the duty to drive
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with due regard for the safety of all persons using the highway.

6. Emergency Operation of Private Vehicle
An EMT/EMR employed by Rusk County Ambulance Service may be authorized to equip
his/her private vehicle with a red light and siren at his/her own expense, and operate
his/her private vehicle as an authorized emergency vehicle when responding to the
ambulance garage as an EMT/EMR or to the scene of an emergency as-a-FirstRespender
as provided in ss. 340.01(3) (dm), Wis. Stats. A letter of authorization issued annually by
the Director and countersigned by the Squad Leader—isreguired. The letter must be
kept in the vehicle. It is the responsibility of the individual EMT/EMR to meet all
requirements of the Statutes pertaining to equipment and operation and must supply
the Director with proof of ownership of vehicle and insurance documentation. Copies of
authorization will be forwarded to the Sheriff.

7. Reporting of Accidents/Problems
Occasionally accidents occur or problems are discovered involving either the ambulance
or equipment on the ambulance.

It is very important that all accidents or observed problems be reported immediately,
(within 24 hours). The normal line of reporting is to the Squad Leader and the Director.
Any accidents also need to be reported to Dispatch, equipment failures that put a rig
out of service also need to be reported to dispatch. Reports should be made by person
or phone contact as appropriate. A written statement of the circumstances may be
necessary for insurance purposes. It may be necessary to take the ambulance out of
service depending on the specific problem.

Failure to report problems with the ambulance or with equipment has the potential to
put our personnel and patients at serious risk for injury.

Intentionally failing to report an accident or an observed problem with equipment will
result in suspension of the person(s) involved. The circumstances of the incident will be
investigated and reviewed. Further disciplinary action may be initiated based on the
result of such investigation and review up to and including termination.

Any Ambulance Service employee that is involved in any type of traffic accident, that
meets the requirements of Statute 346.70 shall report within 4 hours of the accident
for a urine test, and/or evaluation for injuries, at a local Medical Facility. This also
applies to any accident that causes any personal injuries while driving county owned
equipment, or an employee’s own vehicle. (For example, while being paid by the
county, thus an employee of the county at that time). Any other type of accident that
causes damages to county property must be reported to the squad leader and director
as soon as possible, but within 4 hours. The ambulance service reserves the right to
apply the 4 hour requirement for urine test for any accident that causes any damage
to county property, or other personal property. An employee who does not make
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themselves available for this test or refuses the test is subject to disciplinary action as

if they had a positive test.

8. Communications

a.

Equipment Provided

Each ambulance shall be provided with a mobile radio and 1 portable radios for
communications with the hospital, sheriff’s department and other identified
agencies. Each EMT/EMR shall be issued a pager or radio (dependent on
available funding). Upon leaving employment all Rusk County owned
equipment, including clothing, must be returned to the squad leader.

Additional Equipment

The squads may provide additional communications equipment at their own
expense.

Title to Equipment

All equipment having transmission capability on frequencies other than allocated
Citizens Band channels or frequencies licensed to the individual owner must be
titled to Rusk County and must transmit only on frequencies approved for use by
Rusk County Ambulance Service Director and the Sheriff.

Maintenance

Rusk County shall maintain all equipment titled to the County. Equipment
owned by any other entity shall be maintained and insured by such entity.

Radio Use

The radio equipment is intended for necessary communication with hospitals
and other pertinent agencies in the course of providing EMS services. It shall not
be used for personal or frivolous purposes.

Cell Phones

Cell phones are provided and maintained by Rusk County for each ambulance.
Personal use of such phones shall be limited. Personal cell phones must be
turned off when transporting patients. While on standby, or at a lengthy scene,
cell phone use does not portray a professional image and is not allowed, unless
for ambulance business, or in the case of a personal emergency.

CHAPTER 6-CALLS FOR SERVICE

1. Considerations Common to All Calls

a.

Shift change (Full Time) and the paging of calls
i. Off going staff can leave once their replacement has arrived. In the event
of a no show contact the Director and advise. Staff member being
replaced should remain on duty until a replacement is able to come in.
ii. Inthe eventyou have a late call going over the end of your shift you must
finish the call and complete the report, if unable to complete
immediately report must be completed within 24 hours. Once you have
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returned to base make note of the late call on your timesheet.

iii. Except as provided in VHH{EH2}-{b} SECTION CALLS FOR SERVICE Pre-
arraigned Transfers, calls are handled by the crew on call at the time the
transfer is scheduled for, unless other arrangements are made with
another squad or squad member(s). If a call occurs close to or at shift
change, an off-going crew member may pass to an on-coming crew
member only if response to the patient is not delayed.

Obligation or Duty

When the ambulance is called for a patient, an obligation or duty to that patient
exists until the care of the patient is accepted by a medical facility, the patient
refuses transport, or it is determined that the patient has not been found.

Scope of Practice

Ambulance Service personnel shall perform no service or procedure which is
beyond their scope of practice or beyond the scope of practice of the Ambulance
Service.

Number of Patients

An ambulance may not transport more patients than can be properly managed.
In general, this means ONE (1) seriously injured patient or TWO (2) patients with
minor injuries. If patient numbers exceed these guidelines, additional
ambulances should be requested. No patients are to be transported except in
the patient compartment of the ambulance.

Persons in the Ambulance
Occupants in the ambulance are normally restricted to the ambulance crew and
the patient(s).

Additional Help
Help from additional personnel or agencies may be requested at the discretion
of the EMT in charge.

Transportation Guidelines

Patients should be transported to the nearest hospital. In the event the patient
refuses to go to the closest facility and insists on going to another hospital, the
rationale for going to the closest hospital must be explained to the patient and
Medical Control can be contacted for advice if needed. (If the patient insists on
going to a hospital that is further away, they will be advised by the ambulance
crew that they may be charged if their insurance or other provider will not pay.)

Responsibility for Patient(s)
The EMT in charge shall ride in the back of the ambulance with the patient at all
times. The EMT in charge is primarily responsible for the patient.
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i. Patient Safety
All straps and safety equipment must be properly secured during patient
transport. The safety of the patient is the responsibility of the EMT in charge.

j. Termination of Legal Duty at the Receiving Hospital
The EMT'’s legal duty to the patient ends when the patient is received and
accepted in the Emergency Room or hospital room and a report on the patient is
given to the authorized medical personnel at that facility.

k. Compliance with Facility Guidelines
If a facility has guidelines for the conduct of ambulance personnel within that
facility, Ambulance Service personnel shall honor those guidelines.

|. Assistance at the Hospital
Normal assistance at the hospital is limited to helping transfer the patient to the
Emergency Room or hospital bed. Special situations may require the assistance,
within their scope of practice, of Ambulance Service personnel at the Hospital for
a more extended period of time. In such an event, the request shall be
documented and attached to the patient run sheet. These requests may be
reviewed by the Director and by the Director of Nursing.

m. Cleaning of Ambulance
It shall be the responsibility of the EMTs, EMRs on call to see that the ambulance
is cleaned after each run. Proper personal protective measures shall be used.

n. Ambulance Report Forms
The ambulance report form provided by the State or WARDS shall be used and
filled out as completely as possible. It is important to note the EMT’s
observations and findings as well as the patients or bystanders’ impressions of
the situation. Statements such as “I think, I’'m having a heart attack” should be
documented and treated as fact until the patient is examined by a doctor. Fhe
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o. Distribution of Ambulance Report Forms

i.  Patients Delivered to Hospitals - The original Patient Care Worksheet or
WARDS report shall be left at the receiving hospital. A copy of the
report, along with medical necessity forms, patient information sheets
(face sheet) and signature sheets shall be attached to the WARDS report.
Electronic copies shall be kept on file for seven (7) years or as Statue or as
Statue or County policy requires.

ii.  Patients Sent for Testing and Returned - If the ambulance is used to
transport a patient for appointments, testing (such as Cat Scans), etc., the
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original sheet shall be left at the originating hospital upon the patients
return.

iii. Patients Returned to a Residence/Nursing Facility - If a patient is
delivered to a residence/nursing facility from a hospital, the entire form
shall be {sentto-the Director) attached to WARDS along with the medical
necessity form. The Ambulance should not be used to return a patient to
their residence unless the Doctor completes the medical necessity form
documenting that it is in fact medically necessary to transport the patient
by this means.

iv.  Squad Copies of Ambulance Report Forms - Squads may keep a copy of
the completed reports for training use only, and will be maintained by
the Squad Leader or designee, in a locked file. If a squad chooses to do
this, all HIPAA regulations must be followed. Squad Leader will shred all
copies immediately following such training.

Immediate Return to Service

The primary purpose of each Squad is to be available in the event of a call within
their area. Squads shall complete all required paperwork, re-stocking and
cleaning of the ambulance, etc. and return to service as quickly as possible after
delivering their patients(s).

2. PRIMARY RESPONSE
All calls for ambulance response must be routed through the Rusk County Sheriffs
Dispatch Center. Squads may respond to calls received direct, but they must relay all
pertinent information to the Dispatch Center immediately upon going in service.

a.

Consent

No patient may be transported without his/her consent unless consent is implied
or such transport is ordered by a law enforcement official who accompanies the
patient during transport. Consent is implied if the patient is unconscious, has an
altered LOC, or if the patient is a minor child with a life-threatening problem and
it is not possible to contact the parents or a legal guardian. No person, other
than the parent of a minor child or the legal guardian of an adult or a minor
child, may give consent for another person.

Refusal and Release

The patient(s) is (are) the responsibility of the ambulance crew(s) paged for
service. If Dispatch cancels an ambulance before it reaches the scene, there is
no reason for a signed refusal form. If Dispatch informs the ambulance to
continue non-emergent, it will downgrade its response. Once the ambulance
reaches the scene and begins care a refusal must be signed for each patient. If a
patient refuses transport, the EMT/EMR must clearly explain to the patient and
document that they have explained the possible consequences of not receiving
care. If the patient still refuses transport, the patient should sign a release form,
the EMT EMR in charge may sign the form and state that the patient refuses
transport and refuses to sign the release form, and have his or her signature
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witnessed by another individual. The WARDS report must be completed,
documenting any patient care given.
c. Transportation of Minors

Vi.

vii.

viii.

Rusk County EMS A & O

A minor is a person under the age of 18.

A minor cannot legally consent to medical treatment. Consent to medical
treatment is legally implied in an emergency.

In assessing whether there is an emergency an EMT must make a clinical
assessment of the individual and an assessment of mechanism of injury.
The EMT should document all facts and conclusions obtained from the
assessment. The EMT should be careful to support all conclusions with
the observed signs and symptoms which lead to the EMT’s conclusion.

If the EMT concludes from his or her assessment that the minor has an
emergency medical or traumatic condition, or the potential for an
emergency condition, the EMT shall promptly treat and transport the
minor if a parent or legal guardian is not present to give consent for the
treatment and transport.

If the patient is a minor, the EMT shall comply with the decision of
another person who has the capacity to make medical decisions, is
reasonably available and who the EMT in good faith believes to have legal
authority to make the decision to consent to or refuse treatment or
transport of the patient.

1. The EMT may contact this person by phone.

2. This person will often, but not always, be the parent or legal
guardian of the patient. The EMT should ensure that the person
understands why they are being called and their options, and to
ensure they are willing to make the requested treatment or
transport decisions for the parent.

For minor patients who lack the capacity or legal authority to make
medical decisions, if the minor’s parent, guardian or other person who
appears to be authorized to make medical decisions for the patient is
contacted by phone, the EMT should have a witness confirm the decision.
If the decision is to refuse the recommended treatment or transport the
EMT should request the witness to sign the refusal form.

A minor cannot refuse medical treatment or transport if suffering from
an emergency medical condition or traumatic injury. In no event should
an EMT honor a minor’s refusal to submit to treatment or transport when
the minor suffers from an emergency medical condition or traumatic
injury.

If an EMT has been summoned to the scene of a suspected illness or
injury by a third party, who is not the parent or legal guardian of a minor,
on behalf of a minor and the minor denies injury or illness and the minor
has no apparent injury or illness when assessed by the EMT, the EMT
shall:

1. Assess the mechanism of injury or history of illness, patient
symptoms and assess the minor patient for corresponding signs of
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injury or illness.

2. If the minor declines care, there is no evidence of injury or illness
and the minor has no signs or symptoms of injury or illness the
EMT has no further obligation to the minor.

3. Ifit does not hinder treatment or transportation of other injured
or ill patients, the EMT must document the non-ill or non-injured
minors:

a. Name

b. History, confirming lack of significant symptoms

c. Patient assessment, confirming lack of signs or findings
consistent with illness or injury

4. If serious mechanism of injury or symptoms of injury or illness, or
physical exam findings are consistent with injury or illness, the
minor should be treated and transported pursuant to protocols
set forth above.

X. An EMT should take all reasonable steps available under the
circumstances to determine the age of a patient. These steps include but
are not limited to:

1. Askthe patient

2. Review documentary evidence

3. Ask bystanders or family members present

3. Transfer Procedure
The hospital shall place a call to Dispatch Center requesting an ambulance transfer and
stating the patient’s name and address of their residence, the time of the transfer, the
destination and any necessary special requests. Transfers require a prompt response to
the hospital however lights and sirens should not be used.

a. Transfers shall be arranged through the Director and typically will be taken by
the full-time crew stationed in Ladysmith if available and another rig is available
in the county.

b. EMT/EMRs on transfer assignment outside the county may be reimbursed for
meals in accordance with policy established by the Rusk County Board of
Supervisors, the Director and the E.S. Committee. Each squad is furnished with a
current copy of this policy. You must pay for your own meal and be reimbursed
by the county. The time required for the consumption of such meals should not
exceed 20 minutes, for a 3 hour or less transfer and 45 minutes on anything over
that.

Centralization of Ambulances

Bruce (250), Ladysmith (251) and Ladysmith (253) must be out of service to require
centralization of another ambulance. Out of service is defined as being unavailable to
respond to a page for ambulance service for any reason. In the event that beth
Ladysmith 251, Ladysmith 253 and Bruce 250 ambulances are out of service, dispatch
should consider centralizing another ambulance. Discretion should be used when
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making this consideration. Example: If Ladysmith is responding to a call in the city, and is
expected to be back in service before another ambulance would arrive in the city, then
dispatch may choose not to centralize. If Ladysmith is responding to Bruce area because
250 is down, then another ambulance should be centralized to cover Ladysmith. Every
attempt should be made to keep the Ladysmith area covered, as that is where the
majority of the calls are.

4. Standby at Sporting and Other Events
Occasionally the ambulance service contracts to provide coverage at area school
sporting events, local motorsports and Rusk County Fair Events. School athletic
standbys are not considered calls but rather events and are paid at the EMT/ EMR
current wage. The ambulance is considered available for regular local calls. A call
generated by the event is handled as a regular call including regular wage payment to
the EMT/EMRs and the call is billed to the patient without affecting the contracted
amount (if) billed to the event sponsor or the wage paid to the EMT/EMRs for the event.
Local Motorsport and Rusk County Fair events may be a dedicated event which will be
determined by the Director, in the event it a dedicated event the Director will
determine the crew who will be in attendance. Other events requested by squads ie.
Parades, school visits, etc. must be approved by the Director and will be considered
community service.

5. Emergency Detention
Persons under Emergency Detention are being confined or restrained against their will.
Ambulance personnel do not have legal authority to do this. Patients under Emergency
Detention shall not be transported without a law enforcement officer present in the
ambulance. The officer must be in the patient compartment with the patient.

CHAPTER 7-CONFIDENTIALITY OF PATIENT INFORMATION

We interact with people when they are most vulnerable. We are made privy to information
about their lives and homes that they would not ordinarily share with strangers. We must
protect not only their physical wellbeing, but also their dignity and their privacy to the best
of our ability. When an individual receives services from Rusk County Ambulance Service,
we assume and have an obligation to keep in confidence all information related to that
individual’s care.

1. Responsibility and Scope
Confidentiality is a responsibility shared by every person employed in any capacity
by Rusk County Ambulance Service. Certain patient information is declared to be
confidential by law. Rusk County considers_ALL patient related information to be
confidential. EMTs and EMRs are bound by HIPAA laws.

2. Casual Discussion Prohibited
Except as may be necessary during the provision of service to an individual, or as
may be specifically required by law (such as the requirement to report suspected
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child abuse to law enforcement or social services), Ambulance service personnel will
refrain from discussing confidential information with other patients, other
employees or other individuals. To engage in such discussion is considered to a
breach of HIPAA laws and may result in disciplinary action up to and including
termination.

3. Public Record
Certain information such as patient name and destinations are considered by law to
be confidential. It may be inappropriate to release any information before relatives
are notified. Any person asking questions of ambulance service personnel regarding
an ambulance run or patient should be referred to the appropriate law enforcement
agency, hospital administration or the Ambulance Director.

4. Release of Patient Information
Transfer of patient information from ambulance service personnel to the staff of the
receiving facility is a normal part of the provision of the ambulance service. No other
release of patient information may be done except by the Director with proper
documentation.

CHAPTER 8-BILLING OF PATIENTS

1. Services Separated from Billing
Rusk County Ambulance Service shall provide its services without regard to the billing
process or the patient’s payment history.
2. Fee Schedule
Fees are set by the Rusk County Board of Supervisors. The current fee schedule is
available for public view at the Rusk County Clerk’s Office.
3. Billing, Payment and Collection
Billing of patients is done by the Rusk County Ambulance Service billing company who is
contracted for that service, using the schedule of fees in effect at the time the services
rendered. Payment is made to the Rusk County Treasurers office or the billing company.
Any collection efforts are handled by the Rusk County Ambulances billing company. No
EMT or other Ambulance service employee shall solicit or accept money on behalf of a
patient.
4. Exemption from Billing
a. Persons calling on behalf of another
No person who calls the ambulance for another person will be held responsible
for that person’s ambulance bill.
b. Non-billable conditions
The Rusk County Board of Supervisors, Emergency Services and former
Ambulance Committee per Resolution 11-07, set certain conditions under which
a bill will not be issued. The Director screens all run forms for these conditions.
(That resolution reads as such)
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WHEREAS, The Rusk County Board, through past practice has allowed
for non-billable conditions

WHEREAS, The Board wishes to continue this practice as it is a benefit
that has been given to personnel of the Ambulance service in the past

;and

WHEREAS, All billing would be made to the individuals insurance and
or other payment options first

;and

WHEREAS, This would cover all Ambulance Service employees,
including First Responders, and their immediate families. (Immediate
families as described in the Rusk County Employee Handbook)

; and

WHEREAS, The Director will screen all runs for these conditions and
work with the billing and Finance Departments to write off the unpaid
portion of these bills

;and

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of
Supervisor’s does adopt this policy and that it shall be added to the A &
O manual for Ambulance Service personnel.

CHAPTER 9-INSURANCE

1. Liability
a. Rusk County provides liability insurance coverage from time of dispatch until a
call is completed for all county vehicles and personnel.
b. Rusk County provides errors and omissions insurance coverage for Ambulance
and EMR personnel.
2. Worker’s Compensation
All Ambulance personnel are covered by Worker’s Compensation Insurance for injuries
suffered during the performance of their duties. EMRs are also covered as agents of the
County when their services are requested.
a. Injuries
An employee who suffers an injury on the job shall immediately report such
injury to his/her partner. Injuries must be reported to his/her squad leader and
the Director within 24 hours. The employee and the Director are responsible to
file the employee’s injury report. The injury report and all paperwork required
must be completed and submitted to the County HR Manager. Medical
attention shall be provided to the employee immediately
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1. If you need to see a doctor, report your physician’s findings to
Human Resources and the Ambulance Director immediately
following each visit.

2. You are required to be under the care of a physician or
chiropractor licensed in the State of Wisconsin in regards to all
matters relating to disability. A physician’s assistant or nurse
practitioner may provide emergency treatment in the event of
injury, but disability and return to work status must be
determined by a licensed physician or Chiropractor. |If this
protocol is not followed, your employer may not be required to
pay benefits to you

3. Rusk County Ambulance does not provide modified duty. You are
obligated to inform your physician that your employer is not able
to provide modified job duties.

4. If you are unable to return to work, it is your responsibility to
contact the Human Resources and Ambulance Director after your
visit. You must report to your next scheduled shift once the doctor
has released you to work.

5. If you are on restrictions:

a. Know your restrictions and be aware of them at all times.

b. The medical restrictions are in effect 24 hours per day. If
you have hobbies or other outside interest, consult with
your physician on possible conflicts.

c. Conduct of activities which are inconsistent with medical
restrictions and/or treatment patterns by an employee,
whether on or off the job may result in a suspension of
worker’s compensation benefits.

3. Blood Borne Pathogens Exposure
Exposure to Blood Borne pathogens is considered a worker’s compensation injury.

a. The employee is to immediately wash any skin with soap and water, flush
mucous membranes with water when such areas have had contact with blood or
other potentially infectious material.

b. All exposure incidents need to be evaluated prior to the completion of the shift
on which they occurred. If an exposure occurs during a transfer, initiate the
exposure protocol at the transferred facility.

c. The exposed employee must register as an ER patient and see the ER physician
for evaluation.

The exposed employee must complete the “Exposure Incident Form”, form 1-A.
The employee and Emergency Room physician need to complete their portions
of the “Determination of Exposure Blood/Body Fluids” report-Form WKC-8165.
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After both parties have completed this form, the employee will receive #2 of this
form for his/her records.

f. If the exposure source patients ID is known, the ER staff will ask them to
complete “Consent to Test for HIV”- form H495. The source patient has the right
to refuse testing and NO BLOOD WILL BE DRAWN for testing without his/her
consent. If the source patient refuses to consent, testing can be performed with
his/her consent if blood is already available in the lab.

g. If the source patient consents to testing, notify the lab to draw blood for testing.
If the source individual is already known to be HIV, HCV and/or HBV positive,
new testing need not be performed.

h. The exposed employee must also have blood drawn for testing; however, no
blood will be sent for testing without the consent of the employee.

i. The employee needs to sign the “Consent to Test for HIV’ prior to testing.

ii. If the employee does not want to have blood testing performed, the lab
will freeze the serum. The serum will be saved for a minimum of ninety
(90) days.

i. The following tests should routinely be ordered:

i. On the source patient: HIV, HBsAg (HAA), HCV (HCV AB)

ii. Onthe exposed EMT/EMR: HIV, HCV (HCV AB) and if vaccinated for
Hepatitis B and no titer has been run, HbsAB. If not vaccinated for
Hepatitis Be then run HbsAg.

j. When ordering the tests, indicates that the results are to be sent tor Rusk
County Public Health attention: Health Officer or designee.

k. If this is a high-risk exposure, the employee will receive additional counseling
from the ER physician, including the possible use of HIV Post-exposure
Prophylaxis. Follow-up testing at six (6) months may be recommended; however,
this is at the discretion of the physician liaison to Public Health, who will perform
the final evaluation following completion of all lab tests.

|.  The employee needs to return the complete consents, incident report, and Form
WKS-8165 to the Rusk County Health Officer or designee.

m. The employee will be provided with the source individual’s test results and with
information about applicable disclosure laws and regulations concerning the
identity and infectious status of the source individual (e.g., laws protecting
confidentiality).

n. The employee will be notified of the results of lab testing and receive
recommendations for follow-up by the physician liaison with Rusk County Public
Health Services.

0. A “Physician Evaluation of Exposure to Blood/Body Fluids” 1-B will be completed
by the ER physician and in his/her absence by the Medical Director for all
employees of Rusk County. The physician will inform the exposed employee of
the results of the test routed to him/her with lab results. The completed form
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will be returned to Rusk County Public health Services attention: Health Office or
designee.

p. Recommended follow-up testing is the responsibility of the employee and may
be done at Marshfield Medical Center or Rusk County Health Services and
forwarded to the Hospital Emergency Room Director.

CHAPTER 10-WAGES AND TIMEKEEPING

1. Call Time Sheets
Call time is paid 24 hours per day to the two EMT’s or EMS Personnel on call for each
squad unless their ambulance is out of service. Time Sheets and calendars locked must
be turned in to the Director completed no later than 2 days after close of pay periods of
the month. If the time sheet is not turned in by the specified time employee may be
subject to disciplinary action.-they-wilthave-to-wait-untitthe-nextpayrol-to-get paid- If
an EMT/EMR employee turns in their on-call timesheet late, they will only be paid based
on hours they claim that are still available according to the time keeper.

2. RunTime
Run time for EMT’/ EMRs is documented on the run log and verified on WARDS, by the
Director. Each run has a two hour minimum. Any portion of an hour beyond two hours
is considered to be a full hour. Only two EMT/EMR’s are paid for a run unless the
Director agrees additional personnel were necessary, in which case the sguad-leader
Director would review the run with the crew and-initiat-by-therun-onthelogsheet. An
ambulance crew that is asked to centralize will be paid a straight wage equal to the
normal run time wage rate plus run time for each call they respond to.

3. Meetings
A per diem is paid to personnel in attendance at squad meetings.

4. Required Training
Flat rate wages are paid to active (See Section Structure, Subsection 3) EMT/EMRs for
attendance at training required by state law or county policy.

5. Wage Scale
Wages paid for on call time, run time and meetings are set by the Rusk County Board of
Supervisors. The current wage scale is available through the Director or the County
Clerk. Wages are subject to review each year as part of the budgeting process.

6. PayDay
Checks for ambulance wages are issued bimonthly for EMTs/EMRs who take on call time
and run time. Wages for EMR/FR are quarterly unless otherwise agreed upon by the
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Director and Finance Department. There are a few members of the Ambulance service
who through other jobs with the County or an accumulation of time have gained the
benefit of prorated retirement benefits, as a rule there are no benefits, other than those
listed, offered by the County for Ambulance employees.

7. Holidays
EMT/EMRs will be paid time and one half (1.5 times pay) for all run or on call hours on
the 10 Holidays listed below. As stated in resolution #10-39 which affirmed the County
Boards desire in resolution # 10- 02 that EMTs will be paid one- and one-half times the
normal on-call pay on the following 10 holidays; New Year’s Day, Easter Sunday,
Memorial Day, July 4t, Labor Day, Thanksgiving Day, the day after Thanksgiving,
Christmas Eve Day, Christmas Day, and New Year’s Eve Day. The Ambulance Service will
also pay time and one half for any run time that occurs on the same list of Holidays.

CHAPTER 11-DISCIPLINARY ACTION

Will follow County Personnel Handbook.

CHAPTER 12-GRIEVANCE PROCEDURE

Will follow County Personnel Handbook.

CHAPTER 13-QUALITY ASSURANCE

1. Rusk County Ambulance Service has a continuous quality assurance and improvement
plan. We utilize run review, peer review and medical control review based on
discrepancies in report data, professional or citizen complaints. Runs are reviewed by
the Medical Director and Ambulance Director and-Seuad-teaders. Ambulance Director
will forward any runs requiring review at the squad level to the appropriate Squad
Leader. The Ambulance Director is a member of the MMCL ER Committee, Squad
Leaders group and Ambulance squads to that the stream of information flows
continuously and freely to the office.

2. Fheservice-hasrecentlyenacteda-hew-hiringprocess Rusk County Ambulance Service
that ensures the capability of a new EMT-Basic to perform the skills required to be on
this service, by completing orientation with the full time ambulance crew through an
orientation form that and are is completed and checked off ard documenting skills and
abilities per the EMT-Basic Scope of Practice, Administration and Operations Policy and
Medical Director.

3. Medical Control policies and procedures follow the state guidelines.
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CHAPTER 14-MEDICAL CONTROL REVIEW

1. The Medical Control Director will review any run which he/she feels the policies,
procedures or protocols have not been followed.

a. This may be an internal review, where he/she may go through the run with the
individual, the Squad Leader, Ambulance Director, the Squad Leader Group or all
of the above.

b. If there is corrective measures at any of the levels that will result in proper care,
it should be taken at this time (this would also end up in the PEER level review)
to be sure all members understand the policy or procedures.

¢. Medical Control Director shall issue opinion when requested on any call that
does not fit a regular protocol and help determine how these types of calls will
be handled (such as direct voice contact with Medical Control).
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CHAPTER 15-PEER REVIEW

Every Squad involved in Rusk County EMS shall practice PEER review on selected runs
throughout the year, this can be accomplished in a number of ways.

1.

Squad Leader will be notified by Director of a run that did not follow policy or
procedure. Squad Leader would bring this run before the Squad membership for
review and corrective event.

A Squad member feels there is a run that needs policy or procedure clarified, se
again it is taken to membership as a learning event.

A run review is passed down by the Squad Leaders group, the Ambulance Director or
the Medical Director. This would get passed down to the squad membership with
some direction as to corrective or retraining needed a that membership level to
achieve the needed end result.

The EMS providers as a whole could learn from a run that maybe did not go as
planned, either internally or from another service and there is a learning point that
can be used to make our service better.

CHAPTER 16-RUN REVIEW

A run review will be done on any run where the actions by a service member may
not follow the policy and procedures or protocols for the service.

The Squad Leaders group along with the Director will do a random review of runs to
assure quality and consistency of care.

A run review will also be done in the event of a customer, citizen or healthcare
professional complaint against the service or its members. This review may be done
at the Director, Squad Leader, or Medical Control level and thenr-tshould be sent to
membership as a Peer review and learning point.

If Squad Member(s) in question on any review are found to be-in need of further
training, the Squad Leader, Training Officer, Ambulance Director or Medical Director
can provide the training as needed.

Ambulance Director will pick out any runs that have an unusual event or outcome to
be reviewed for learning and training purposes.

If corrective measures are unsuccessful, disciplinary action by Ambulance Director
may follow.
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CHAPTER 17-PROVISION FOR VARIANCE

If any policy contained herein puts undue burden on one of the squads and good cause can be
shown that a variance from such policy would be in the best interest of the County, the
Emergency Services Committee may grant such squad a variance.

CHAPTER 18-CONFORMITY WITH STATUTES AND ADMINISTRATIVE RULES

If any policy contained herein shall be in conflict with Statute, Administrative Rule, or County
policy now in force or hereinafter adopted, such policy shall be considered modified to conform
to the minimum requirements of such statute, rule or policy.

EFFECTIVE DATE
Revisions to this manual shall have an effective date set by the Emergency Services Committee.
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RECORD OF CHANGES

Adopted by Emergency Government/Ambulance Committee 05/16/95 (Effective Date 08/01/95)
Updated 11/12/96

Updated 12/23/04

Updated 04/20/06

Revision accepted 05/09/06 (Effective Date 07/01/2006)

Updated 08/06

Updated 11/07

Updated 12/2010 Adopted and Effective 12/8/2010 by Emergency Services Committee
Updated 7/2012 Approved by ES Committee and County Board

Updated 2/2014 ES and Personnel Committee

Updated 5/24/2016 ES Committee

Updated 3/12/2025 ES Committee

Updated 1/14/2026 ES Committee

Rusk County EMS A & O
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APPENDIX B
COMPATIBILITY WITH PUBLIC OFFICE

It is not the intent of the Rusk County Ambulance Service, Emergency Services Committee or
the Rusk County Board to control or prohibit anyone from holding Public Office. It is however
their responsibility to protect the interests of the citizens of Rusk County and provide some

assurance that no apparent or actual conflicts occur in the daily operations of the Rusk County
Ambulance Service.

Statute 59.34-38 covers compatibility of the Medical Examiner or Coroner as to the duties of
anyone holding those offices ability to volunteer as an EMT, First Responder, and or Fire

Fighter.

APPENDIX C (DEFINITIONS)

Advanced Skills-the following are considered advanced skills for either EMTs or EMRS or both

and may vary by Scope of Practice.

WX NOUAEWDNR

e el el e
O hd WNRO

Glucagon Administration
Advanced Airways
Epi-Pen Administration
Aspirin and Patient’s Nitro
Oral Glucose

Longboard and C-Collar
Glucometer Use
Albuterol and Duo Neb
Tourniquet

. Naloxone

. LUCAS

. Tylenol

. Automated BP

. Pelvic Stabilization Device

. LP15/ECG/ETCO2/SPO2/BP/AED
. Isopropyl Alcohol

17.

CPAP

EMT-Emergency Medical Technician
EMR-Emergency Medical Responder
FR-First Responder

Rusk County EMS A & O
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APPENDIX D (signature sheet)

Record of Receipt

I hereby acknowledge that | have been furnished a copy of the Rusk County Ambulance Service
Administrative & Operations Manual (updated January 2026 2/2814). | understand that it is my
responsibility to read and be guided by these policies. If an issue is unclear, | understand that |

may ask for clarification from my Squad Leader or the Ambulance Director.

| acknowledge that | am a part time, at will, employee without benefits, in most cases, for the
County of Rusk. My services may be with or without pay depending on my position.

Signed:

Employee Date

Sign and date one copy of this receipt and return it to yeurSguad-teaderAmbulance Director to
be placed on file in Directors office and in Personnel file.
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EITNESS FOR DUTY / MEDICAL RELEASE AUTHORIZATION

EMPLOYEE:

Return completed form to employer prior to returning to work

EMPLOYEE INFORMATION AND INFORMED CONSENT FOR DISCLOSURE OF HEALTH CARE INFORMATION

Name: Signature:

Address

Telephone Number

TO BE COMPLETED BY PHYSICIAN

After reviewing the attached job description

STATEMENT OF PHYSICIAN OR PRACTITIONER

Medical Facts Regarding Patient's Condition:

Date Condition Commenced: Probable Duration of Condition:
Has patient reached the end of his/her healing Is patient able to perform all of the functions of his/her
DYES D NO regular jobD YES‘:' NO If no complete next section
Check applicable boxes and provide limitations / restrictions
L_| Lifting (Max weightin Ibs) Ibs. : Walking hours per day
L_| Repetitive Lifting Ibs. L_| Standing hours per day
Carrying |bs. : Sitting hours per day
|:| Pushing/Pulling Ibs. : Crawling hours per day
Pinching/Gripping Ibs. Kneeling hours per day
L_| Reaching over head L_| Squatting hours per day
L_| Reaching away from body L_| Climbing hours per day
Repetitive Motion Restrictions:
Other Restrictions:
These limitations/restrictions are: |:| Temporary limitations/restrictions

|:| Permanent Limitations/restrictions

Is the patient able to return to work without |When can patient return to work?*

posing a significantrisk or substantial harm [Restrictions? |:| YES |:| NO
to him/herself or others?
|:| YES |:| NO If yes, describe what restrictions apply in comments.

Comments:*

Physician Signature Date:

PHYSICIAN OR PRACTITIONER INFORMATION

Physician Name

Address

City State Zip Code
Telephone

Field of Specialty License No.

MAINTAIN THIS FORM IN FMLA CONFIDENTIAL FILE
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COUNTY OF RUSK Payment Approval Report - Emergency Services committee
Report dates: 1/1/2020-1/6/2026

Page: 1
Jan 07, 2026 10:12AM

Report Criteria:
Detail report.
Invoices with totals above $0 included.
Paid and unpaid invoices included.
Invoice Detail.GL account =

"1002352301000"-"1002352301999","1002552501000"-"1002552501999","1002652507000"-"1002652507999","1002852509000"-"1002852509999","100294"

-"10031","10075"-"10076","1002452303000"-"1002452303999"
[Report].Description = {<>} "1099 adjustment"

Invoice Detail.Created date = 12/03/2025-01/06/2026

Vendor Name Invoice Number Description Net Invoice Amount GL Account and Title
APHE WISCONSIN LLC 5234 CPR INSTRUCTOR TRAINING 1,986.89 100-23-52301-339 AMBULANCE-TRAIN
BRIGHTSPEED 405000567870 NOVEMBER 2025, ACCT 301217 171.21 100-23-52301-225 AMBULANCE-TELE
SHIMKO, ANTHONY M 01012026 01/26-03/26 WEST TOWER REN 400.00 100-23-52301-225 AMBULANCE-TELE
TRIZETTO PROVIDER SOLUTIONS 37TU112500 AMB BILL 130.00 100-23-52301-216 AMBULANCE-CONT
VERIZON WIRELESS 6127721963 OCT.5-NOV.4 2025, ACCT 98321 269.10 100-23-52301-225 AMBULANCE-TELE
WE ENERGIES 5697657911 10/2/25-10/30/25, ACCT 0718676 36.35 100-23-52301-220 AMBULANCE-UTILI
XCEL ENERGY 951049701 9/30/25-10/29/25, ACCT 52-00139 98.68 100-23-52301-220 AMBULANCE-UTILI

Grand Totals: 3,092.23

We, the undersigned committee, have reivewed and approve the attached list of invoices and purchasing card statement(s).

Terry Wedwick - Chairperson Date

Phil Schneider- Vice Chairperson

Suzanne Vohs

Kurt Gorsegner

Tom Cudo




RUSK COUNTY BUDGET REPORT

EMERGENCY MANAGEMENT | GOVERNMENT

PERIOD: January - November 2025

AMBULANCE- GENERAL FUND 100-23

Dept: Theresa Ludvigsen

2023 2024 2025YTD Year-End Budgetvs.
Actuals Actuals 2025 Budget Total Projected Projected
Levy 709,673 709,673 709,673 709,673 709,673 -
Grants 104,974 5,998 - - - -
Public Charges for Services 1,152,118 988,902 | 1,200,000 -1 1,273,439 |@ 73,439
Misc Revenue 4,426 6,573 7,500 2,672 2,915 |2 (4,585)
Donations 2,695 1,600 3,500 8,494 8,450 |@ 4,950
Fund Transfers - - 73,054 - - 1 (73,054)
Total Revenue 1,973,887 1,712,746 | 1,993,727 720,839 | 1,994,477 |& 750
Wages & Benefits 758,143 815,929 848,712 854,788 892,192 [ 43,480
Contractual Services 56,328 80,241 70,200 36,327 38,881 |[@ (31,319)
Operating Expense 141,447 152,729 172,550 127,261 136,317 |& (36,233)
Lease Expense 10,200 10,200 10,800 10,200 10,200 |& (600)
Capital Outlay 118,920 233,458 302,965 263,658 263,658 [(@ (39,307)
Indirect Cost 154,518 105,542 85,000 68,908 68,908 |@ (16,092)
Donations Expense 4,452 4,071 3,500 6,868 6,823 |3 3,323
Write-Offs Expense 576,059 494,451 500,000 - 500,000 -
Total Expenditures 1,820,068 1,896,621 | 1,993,727 | 1,368,010 | 1,916,979 |& (76,748)
[Net 153,819  (183,875) - (647,171) 77,498 @ 77,498 |
Ambulance Donations Continuing Appropriations end of 12/31/2024 (Audited) 7,606
Funds Committed in 2026 Budget 3,500
Ambulance Donations Continuing Appropriations end of 12/31/2025 1,627
FY2025 Estimated Continued Appropriations Fund 5,733
Ambulance Continuing Appropriations end of 12/31/2024 (Audited) 845,771
Funds Committed in 2026 Budget 80,775
Ambulance Continuing Appropriations end of 12/31/2025 75,871
FY2025 Estimated Continued Appropriations Fund 840,867
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Grants -

Public Charges for Services

Misc Revenue Concern
Donations -
Fund Transfers Concern

1of7

1/7/2026



RUSK COUNTY BUDGET REPORT
EMERGENCY MANAGEMENT | GOVERNMENT

PERIOD: January - November 2025

EXPENDITURES

Dept: Theresa Ludvigsen

Wages & Benefits Concern

Contractual Services -

Operating Expense -

Lease Expense -

Capital Outlay -

Indirect Cost -

Donations Expense Concern

20f7

1/7/2026



RUSK COUNTY BUDGET REPORT
EMERGENCY MANAGEMENT | GOVERNMENT

PERIOD: January - November 2025 Dept: Theresa Ludvigsen

AMBULANCE GRANT - GENERAL FUND 100-24

2023 2024 2025YTD  Year-End Budget vs.
Actuals Actuals 2025 Budget Total Projected Projected
Grants - FEB - 7,819 6,565 102,576 102,576 |@ 96,011
Total Revenue - 7,819 6,565 102,576 102,576 (& 96,011
Operating Expense - 7,819 2,500 5,548 5,548 |2 3,048
Capital Outlay - - 4,065 20,121 30,621 | 26,556
Total Expenditures - 7,819 6,565 25,669 36,169 [ 29,604
[Net - - - 76,907 66,407 @ 66,407 |
Ambulance FEB Grant Continuing Appropriations end of 12/31/2024 (Audited) -
Funds Committed in 2026 Budget 6,565
Ambulance Continuing Appropriations end of 12/31/2025 66,407
FY2025 Estimated Continued Appropriations Fund 59,842
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
[Grants - FEB | -
EXPENDITURES
Operating Expense Concern
Capital Outlay Concern

3of7 1/7/2026



RUSK COUNTY BUDGET REPORT
EMERGENCY MANAGEMENT | GOVERNMENT

PERIOD: January - November 2025 Dept: Theresa Ludvigsen

LOCAL EMERGENCY PLANNING COMMITTEE (LEPC) - GENERAL FUND 100-25

2023 2024 2025YTD  Year-End Budget vs.
Actuals Actuals 2025 Budget Total Projected Projected
Grants - EPCRA 6,754 6,917 6,917 - 6,917 -
Total Revenue 6,754 6,917 6,917 - 6,917 -
Operating Expense 37 196 1,500 46 451 (@ (1,049)
Fund Transfers 6,717 6,721 5,417 - - Q (5,417)
Total Expenditures 6,754 6,917 6,917 46 451 (@ (6,466)
[Net - - - (46) 6,466 @ 6,466 |
REVENUE Budget vs. Projected Reason For Concern & Corrective Action

[Grants - EPCRA | -

EXPENDITURES
Operating Expense -
Fund Transfers -

40f7 1/7/2026



RUSK COUNTY BUDGET REPORT

EMERGENCY MANAGEMENT | GOVERNMENT

PERIOD: January - November 2025

LEPC EQUIPMENT GRANT - GENERAL FUND 100-26

Dept: Theresa Ludvigsen

2023 2024 2025YTD  Year-End Budget vs.
Actuals Actuals 2025 Budget Total Projected Projected
Levy 500 636 500 500 500 -
Grants 648 2,544 1,500 (34) 98 | (1,402)
Total Revenue 1,148 3,180 2,000 466 598 |23 (1,402)
Operating Expense 810 3,180 2,000 98 98 Q (1,902)
Total Expenditures 810 3,180 2,000 98 98 |& (1,902)
[Net 338 - - 368 500 @ 500 |
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
|Grants | Concern | |
EXPENDITURES

|Operating Expense

50f7

1/7/2026



RUSK COUNTY BUDGET REPORT

EMERGENCY MANAGEMENT | GOVERNMENT

PERIOD: January - November 2025

EMERGENCY MANAGEMENT GRANT - GENERAL FUND 100

Dept: Theresa Ludvigsen

2023 2024 2025YTD  Year-End Budget vs.
Actuals Actuals 2025 Budget Total Projected Projected
Levy 45,935 49,893 55,250 55,250 55,250 -
Grants 32,252 29,547 29,230 - 29,230 -
Misc Revenue 18,867 - - - -
Fund Transfers 6,717 6,721 5,417 - - Q (5,417)
Total Revenue 103,771 86,161 89,897 55,250 84,480 [ (5,417)
Wages & Benefits 76,441 80,756 83,892 74,754 81,202 (& (2,690)
Contractual Services 4,447 252 4,000 2,299 2,299 |@ (1,701)
Operating Expense 6,004 5,154 2,005 1,200 1,201 |& (804)
Capital Outlay 18,867 - - - - -
Total Expenditures 105,760 86,161 89,897 78,252 84,702 (& (5,195)
[Net (1,989) - - (23,002) (222) (222)]
Within 10% limit per Finance Policy 0.25%

REVENUE Budget vs. Projected Reason For Concern & Corrective Action

Grants

Misc Revenue

Fund Transfers Concern

EXPENDITURES

Wages & Benefits

Contractual Services

Operating Expense

Capital Outlay

6o0f7

1/7/2026



RUSK COUNTY BUDGET REPORT
EMERGENCY MANAGEMENT | GOVERNMENT

PERIOD: January - November 2025

Dept: Theresa Ludvigsen

Department Head's Signature

Theresa Ludvigsen

Oversight Chair's Signature

Finance Chair's Signature

Date:

Date:

Date:

1/7/2026

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to the

Oversight Committee and the Finance Committee

Full approved and executed report is to be kept filed with the Finance Director

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget

reports.

7 of7

1/7/2026
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RUSK COUNTY
ROLL CALL AYE | NAY | Abstain/
Board Members (Yes) | (No) | Excused

1. ALEC HAMPTON

2. JERRY BILLER

3. KATHY HALBUR

4. JOHN MOORE

5. TERRY WEDWICK

6. VACANT

7. SUZANNE VOHS

8. TOM CUDO

9. PHIL UNTERSCHUETZ

10. ANTON ZIESLER

11. PHIL SCHNEIDER

12. JIM MEYER

13. KURT GORSEGNER

14. JEREMY VINCENT

15. TOM HANSON

16. LOIS GOODE

17. DAVE WILLINGHAM

18. MIKE RUSSELL

19. RON FREEMAN

TOTAL

BOARD ACTION

Vote Required: 2/3 Majority Vote of a Quorum

Adopted I:l

Motion to Approve

1st Defeated I:l
2nd
No: Yes: Exc:
Reviewed by:

, Corp. Counsel

Reviewed by:

, Finance Director

FISCAL IMPACT: (Note if there is any fiscal impact
or not) No fiscal impact. This amendment utilizes
existing Ambulance FAP Grant Continuing
Appropriations funding and does not increase the tax
levy.

Certification:

1, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on the day of

2026 by the Rusk County Board of Supervisors.

Connie Meyer
County Clerk, Rusk County

RESOLUTION #

AMEND THE 2026 BUDGET FOR ADDITIONAL TRAINING AND TO
- PURCHASE EMERGENCY MANAGEMENT RADIOS USING CONTINUING

OoOo~NouThWwWNPE

35

APPROPRIATIONS FUND

TO THE RUSK COUNTY BOARD OF SUPERVISORS
WHEREAS, the Rusk County Board of Supervisors adopted the 2026 budget; and

WHEREAS, the Emergency Medical Services and Emergency Management programs
require additional equipment and training to support emergency response operations; and

WHEREAS, the proposed purchases include: Ten (10) radios with programming and
four (4) AED units at a cost of $20,000; MT and Emergency Response Management
(ERM) classes, including refresher training, at a cost of $9,500; and Wisconsin
Emergency Medical Services Association (WEMSA) training at a cost of $3,017; and

WHEREAS, the total cost of the equipment and training is $32,517; and

WHEREAS, funding is available within the Ambulance FAP Grant Continuing
Appropriations account; and

WHEREAS, based on 2025 year-end projections, the Ambulance FAP Grant Continuing
Appropriations account will have an estimated remaining balance of $59,842, which is
sufficient to fund these expenditures; and

WHEREAS, the proposed budget amendment reallocates existing grant funding and
does not increase the overall 2026 adopted budget or tax levy; and

WHEREAS, Wisconsin Statutes 8 65.90(5)(a) require formal action by the County
Board to amend the adopted budget;

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors
hereby approves an amendment to the 2026 adopted budget to authorize the purchase of
emergency medical equipment and related training as described above using Ambulance
FAP Grant Continuing Appropriations; and

BE IT FURTHER RESOLVED, that the following budget amendment is approved
effective immediately in the 2026 budget:

Impact
Change Change Increase/
GL Account Description From To (Decrease)
100-24-52303-340 | AMB Grant-Equipment $4,065 $24,631 $20,000
100-24-52303-339 | AMB Grant-Training $2,500 $15,017 $12,517
100-24-49999-000 | AMB Grant-Cont.
Appropriation Available $0 $32,517 $32,517

SUBMITTED BY:

Rusk County Finance Committee

Jim Meyer, Chairman Phil Unterschuetz

Jeremy Vincent, Vice Chairman Terry Wedwick

Ron Freeman



< I,
\\ / AMEND THE 2025 BUDGET TO PURCHASE EMERGENCY MANAGEMENT
- RADIOS USING CONTINUING APPROPRIATIONS FUND
RUSK COUNTY TO THE RUSK COUNTY BOARD OF SUPERVISORS
ROLL CALL NAY stain .
Board Members @25 (No) Bewed| | 1 WH EREAS, the Rusk County Board of Supervisors adopted the 2025 budget; and
1. ALEC HAMPTON 2
2. JERRY BILLER 3 WHEREAS, the Emergency Management requires radios and related accessories to
3. KATHY HALBUR 4 support emergency response operations; and
4. JOHN MOORE 5
5 TERRY WEDWICK 6  WHEREAS, the total cost of the radios and accessories is $10,566; and
6. VACANT 7
7. SUZANNE VOHS 8  WHEREAS, funding is available within the Ambulance FAP Grant Continuing
5. TOMCUDO 9 Appropriations account; and
9. PHIL UNTERSCHUETZ 10 pp p !
10. ANTON ZIESLER . . . .
50 PHILSCHINEIDER 11 WH EREA_S, based on yez_:lr-end prOJect!ons, the Am_bl_JIance FAP Grant Continuing
12 3IM MEYER 12 Appropriations account will have an estimated remaining balance of $66,407 at the end
13 KURT GORSEGNER 13 of 2025, which is sufficient to fund this purchase; and
14. JEREMY VINCENT 14
15. TOM HANSON 15 WHEREAS, the proposed budget amendment reallocates existing grant funding and
16. LOIS GOODE 16 does not increase the overall 2025 adopted budget or tax levy; and
17. DAVE WILLINGHAM 17
18. MIKE RUSSELL 18  WHEREAS, Wisconsin Statutes § 65.90(5)(a) require formal action by the County
19. RON FREEMAN 19 Board to amend the adopted budget;
20
21 NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors
TOTAL 22 hereby approves an amendment to the 2025 adopted budget to authorize the purchase of
23 radios and accessories for the Emergency Management using Ambulance FAP Grant
BOARD ACTION 24 Continuing Appropriations; and
Vote Required: 2/3 Majority Vote of a Quorum 25
26 BE IT FURTHER RESOLVED, that the following budget amendment is approved
) I:l 27 effective immediately in the 2025 budget:
Motion to Approve Adopted 28
1st Defeated I:l 29
ond Impact
No: Yes: Exc: Change Change Increase/
GL Account Description From To (Decrease)
Reviewed by: 100-24-52303-340 | AMB Grant-Equipment $4,065 $14,631 $10,566
100-24-49999-000 | AMB Grant-Cont.
) - Corp. Counsel Appropriation Available %0 $10,566 $10,566
Reviewed by:
_ ) 30
, Finance Director 31
FISCAL IMPACT: (Note if there is any fiscal impact
or not) No fiscal impact. This amendment utilizes
existing Ambulance FAP Grant Continuing
Appropriations funding and does not increase the tax
levy.
SUBMITTED BY:
Certification: Rusk County Finance Committee
1, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on th day of ; : ;
20a26wt?;t?1eolg§skocnou:ty Board o?)él?pervisors. Jim Meyer’ Chairman Phil Unterschuetz
, Jeremy Vincent, Vice Chairman Terry Wedwick
Connie Meyer
County Clerk, Rusk County
Ron Freeman

RESOLUTION #




Hello everyone from the Caribbean Sea.

| am unable to provide the usual budget report at this time, but | can confirm that we are expected to be
under budget. Currently, | have no concerns. A comprehensive year-end report will be available for the
February meeting.

| hope everyone is staying warm.



December 2025 Death Statistics

N A S H U Tot  Autop Crem Hosp OnCall Donat
January 4 1 o o o s o 6 6 o) 1
February 4 o0 © ©0 ©O 4 o q 4 o 1
March 7 o0 o0 o o 7 o 10 4 4 1
Apvil s o o o o0 s o 6 7 o 2
May 1 1 o o o 2 o) 4 3 o o
June 6 1 o o o 7 o 10 3 20 o
July 7 1 o o o 8 o 11 5 84 1
Auqust 4 2 1 o o 7 1 12 7 41 3
September 6 © 1 © © 7 o) q 5 6 o)
October 6 O O ©o0 o0 o6 o 10 7 235 1
November 8 © ©O © O 8 o) 14 5 6.5 o)
December 7 © © © ©O 7 o 12 5 11.5 o
YTD 65 6 2 O O 73 1 113 61 408 10
hours left 2184

1. Monthly death statistics
2. Request to attend training
3. Discussion of any departmental issues
4. Review invoices
a. approval
5. Review budget

N-Natural, A-Acciaent, >S->uiciae, H-Homiclae, U-Unaeterminea

key

AUTOp —AUtopsy, crem-cremations, Hosp -Hospice calls,

oncall-on cail hours usea, vonat-ponation calls taken



COUNTY OF RUSK Payment Approval Report - Sheriff Committee Medical Examiner Page: 1
Report dates: 1/1/2020-1/6/2026 Jan 07, 2026 10:13AM

Report Criteria:
Detail report.
Invoices with totals above $0 included.
Paid and unpaid invoices included.
[Report].Description = {<>} "1099 adjustment"
Invoice Detail.GL account = "1000451261000"-"1000451261999"
Invoice Detail.Created date = 12/03/2025-01/06/2026

Vendor Name Invoice Number Description Net Invoice Amount GL Account and Title

Grand Totals: .00

We, the undersigned committee, have reivewed and approve the attached list of invoices and purchasing card statement(s).

Terry Wedwick - Chair Date

Phil Schneider -Vice Chair

Suzanne Vohs

Kurt Gorsegner

Tom Cudo




RUSK COUNTY BUDGET REPORT
MEDICAL EXAMINER

PERIOD: January - November 2025 Dept: Annette Grotzinger, Medical Examiner

CORONER | MEDICAL EXAMINER - GENERAL FUND 100

2023 2024 2025 YTD Year-End Budget vs.

Category Actuals Actuals 2025 Budget Total Projected Projected
Levy 112,421 64,826 72,945 72,945 72,945 -
Public Charges for Services 7,525 7,025 6,000 4,200 6,125 (@ 125
Misc Revenue 300 30 - - - -
Fund Transfers - - - - - -
Total Revenue 120,246 71,881 78,945 77,145 79,070 (& 125
Wages & Benefits 36,277 40,421 50,507 35,428 39,919 |@ (10,588)
Contractual Services 8,463 16,996 18,288 2,549 2,949 (@ (15,339)
Operating Expense 6,689 3,091 10,150 1,534 1,792 |© (8,358)
Total Expenditures 51,429 60,509 78,945 39,511 44,660 | & (34,285)
[Net 68,817 11,372 - 37,634 34410 @ 34,410 |
REVENUE Budget vs. Projected Reason For Concern & Corrective Action

Public Charges for Services -

Misc Revenue -

EXPENDITURES

Wages & Benefits -

Contractual Services -

Operating Expense -

Department Head's Signature Annette Grotzinger Date: 1/11/2026
Oversight Chair's Signature Date:

Finance Chair's Signature Date:

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to the
Oversight Committee and the Finance Committee

Full approved and executed report is to be kept filed with the Finance Director

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget
reports.

lof1l 1/11/2026



2025

Rusk County Sheriff’s Office
Monthly Report For:

DECEMBER
Average Daily Inmate Population............. 18
Average Daily EMP Inmate Population . ........ 1
Average Daily Inmates Housed Out of County .. 2

The 2 noted as “housed out of county” are on EMP through a different county.

Training Received:

Upcoming Training Requested/Scheduled:

Grassmann [01/12-01/16] DOJ New Sheriff & Chief’s Training; Pewaukee
Grassmann [02/10-02/11] 2026 Legislative Conference; Madison
Herr [01/12-02/12] (5wks) Jail Academy; Eau Claire
Olynick [02/25-02/27] WLIA Conference; WI Dells
Meetings Attended: Ad Hoc Construction, Property, Personnel, Dept. Head,

Emergency Services, County Board

Special Points of Interest:




CALLS FOR SERVICE: 2025 2024 2023
Accidents (total) 486 446 505
Burglar Alarm 36 46 14
Disorderly Conduct 238 250 213
Domestic Violence 85 85 67
Drug Offense 12 12 29
Emergency Detention 117 104 85
Sexual Assault 39 43 49
Theft 181 198 137
Warrant 189 162 147
Weapon Offense 6 11 18
TOTALS 1,389 1,357 1,264

Accident totals include:
. Driver Reportable
e  Fatality
. Property Damage
e  Personal Injury




COUNTY OF RUSK

Payment Approval Report - Sheriff Committee Sheriff/Jail
Report dates: 1/1/2020-1/6/2026

Page: 1
Jan 07, 2026 10:15AM

Report Criteria:
Detail report.
Invoices with totals above $0 included.
Paid and unpaid invoices included.

[Report].Description = {<>} "1099 adjustment"

Invoice Detail.GL account =

"1002152111000"-"1002152111999","1002252112000"-"1002252112999","100425"-"100426","1004652112000"-"1004652112999","211"-"212","100775211100

0"-"1007752111999"

Invoice Detail.Created date = 12/03/2025-01/06/2026

Vendor Name

Invoice Number

Description

Net Invoice Amount

GL Account and Title

AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM

111-0318851-0
111-0604060-9
111-2381889-0
111-9294337-0
112-0387170-4
112-0739684-1
112-1227073-3
112-1353677-3
112-1364144-4
112-1682606-9
112-1763796-4
112-1796124-1
112-2147354-9
112-2542325-0
112-2572252-2
112-2595192-7
112-2667604-4
112-2711075-7
112-2941909-6
112-4360471-7
112-4762861-5
112-5604892-9
112-5709396-1
112-5735714-5
112-5809362-5
112-5846317-9
112-6115109-8
112-6386319-3
112-6401442-5
112-6513822-6
112-6668816-2
112-6898357-9
112-8351523-8
112-8476647-4
112-8820168-8
112-8899271-1
114-0257338-2
114-0682777-4
114-1187139-0
114-2199625-6
114-2206415-7
114-2596855-2
114-2626852-6
114-4603080-0
114-5268985-4
114-5911646-3
114-5911646-3
114-5911646-3
114-5911646-3

JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS

(5) 2026 DESK CALENDARS

JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS

KEY TAGS - SQUAD KEYS

JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS
JBB FAMILY GIFTS

(1BX) NITRILE GLOVES
(2BX) POST-ITS - JAIL USE
(1BX) AABATTERIES - JAIL
(1BX) AAA BATTERIES - JAIL

332.33
394.73
388.91
24.99
70.08
35.99
266.85
33.99
130.51
58.94
66.47
138.64
216.78
198.90
25.49
193.23
16.98
262.89
198.16
6.99
367.52
32.00
148.94
329.27
150.28
75.98
14.99
225.41
223.95
284.83
29.98
84.06
27512
54.99
11.99
163.95
435.87
222.75
183.73
175.64
384.52
28.77
74.96
124.15
48.98
77.67
28.24
18.49
18.64

211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
100-21-52111-319
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
100-21-52111-332
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
100-22-52112-349
100-21-52111-319
100-22-52112-340
100-22-52112-340

JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
SHERIFF- OFFICE S
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
SHERIFF- VEHICLE
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JAIL-PRISONER MAI
SHERIFF- OFFICE S
JAIL-EQUIP < $5,00
JAIL-EQUIP < $5,00




COUNTY OF RUSK

Payment Approval Report - Sheriff Committee Sheriff/Jail

Report dates: 1/1/2020-1/6/2026

Page: 2
Jan 07, 2026 10:15AM

Vendor Name

Invoice Number

Description

Net Invoice Amount

GL Account and Title

AMAZON.COM

AMAZON.COM

AMAZON.COM

AMAZON.COM

AMAZON.COM

AMAZON.COM

BRIGHTSPEED

BRUCE TELEPHONE COMPANY
DULUTH TRADING COMPANY
EDUCATOR COLLARS
FAIRFIELD BY MARRIOTT
FAIRFIELD BY MARRIOTT
GALLS, LLC

GARCIA CLINICAL LABORATORY
GARCIA CLINICAL LABORATORY
GOODSOURCE SOLUTIONS
KIESLER'S POLICE SUPPLY INC
KWIK TRIP

LADYSMITH FAMILY RESTAURANT
MACTEK SYSTEMS INC
NATIONAL POLICE CANINE ASSOC
SHIMKO, ANTHONY M
TERRAPACT TOWERS LLC
TERRAPACT TOWERS LLC
TERRAPACT TOWERS LLC
TERRAPACT TOWERS LLC
TERRAPACT TOWERS LLC
TERRAPACT TOWERS LLC
TERRAPACT TOWERS LLC
WALMART

WALMART

WE ENERGIES

WESTWOOD PHARMACY CLINICAL S

Grand Totals:

114-6287482-0
114-6503564-0
114-6685824-5
114-7843220-7
114-8322269-4
114-8331770-8
470000744606
BRCE-RUSK C
S0065264451
2000419564
81258

87207
033086985
74619

74619
S10578096
302427740939
080429
648739

6568
R093706715
01012026
25-GLENFLOR
25-GLENFLOR
25-GLENFLOR
25-GLENFLOR
25-GLENFLOR
25-GLENFLOR
25-GLENFLOR
02251

061093
5689650285
48283

JBB FAMILY GIFTS

JBB FAMILY GIFTS

JBB FAMILY GIFTS

JBB FAMILY GIFTS

JBB FAMILY GIFTS

JBB FAMILY GIFTS

ACCT 509060953 12/02/2025-01/
RUSO MONTHLY CHARGE

135 UNIFORMS - PANTS

K9 LEO - TRAINING COLLAR

Z. NEAL - LODGING FOR TRAINI
151 LODGING FOR TRAINING
135 UNIFORMS - PANTS & BOO
25B-00518 INMATE LABS
25B-00500 INMATE LABS

(5 CASES) JUICE PACKETS - IN
114 TRIGGER FOR DUTY GUN
HUMMER FUEL - CALL OUT

NOV 25 JAIL MEALS

HIGHER GROUND SYSTEM - PS
108/LEO - NPCA MEMBERSHIP
01/26-03/26 WEST TOWER REN
06/16/25-06/30/25 GF TOWER LE
07/01/25-07/31/25 GF TOWER LE
08/01/25-08/31/25 GF TOWER LE
09/01/25-09/30/25 GF TOWER LE
10/01/25-10/31/25 GF TOWER LE
11/01/25-11/30/25 GF TOWER LE
12/01/25-12/31/25 GF TOWER LE
JBB FAMILY GIFTS

JBB FAMILY GIFTS
10/01/2025-10/31/2025 ACCT 074
INMATE RX - NOV 25

154.99
13.99
412.55
95.56
185.31
24.98
2,222.59
1,150.00
119.26
224.52
294.00
98.00
252.99
83.00
10.00
625.00
87.00
58.59
11,634.00
24,850.00
80.00
800.00
500.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
839.14
1,5685.31
1.71
130.14

59,900.15

211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
211-39-52190-348
100-21-52111-225
100-21-52111-225
100-22-52112-345
100-21-52111-341
100-21-52111-339
100-21-52111-339
100-22-52112-345
100-22-52112-347
100-22-52112-347
100-22-52112-343
100-21-52111-345
100-21-52111-334
100-22-52112-343
100-21-52111-813
100-21-52111-339
100-21-52111-225
100-21-52111-225
100-21-52111-225
100-21-52111-225
100-21-52111-225
100-21-52111-225
100-21-52111-225
100-21-52111-225
211-39-52190-348
211-39-52190-348
100-21-52111-225
100-22-52112-347

JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
JNGL BELLS&BDGS
SHERIFF- COMMUN
SHERIFF- COMMUN
JAIL-UNIFORMS
SHERIFF- K-9 EXPE
SHERIFF- DUES/TR
SHERIFF- DUES/TR
JAIL-UNIFORMS
JAIL-PRISONER ME
JAIL-PRISONER ME
JAIL-PRISONER ME
SHERIFF- UNIFORM
SHERIFF- FUEL
JAIL-PRISONER ME
SHERIFF- CAPITAL
SHERIFF- DUES/TR
SHERIFF- COMMUN
SHERIFF- COMMUN
SHERIFF- COMMUN
SHERIFF- COMMUN
SHERIFF- COMMUN
SHERIFF- COMMUN
SHERIFF- COMMUN
SHERIFF- COMMUN
JNGL BELLS&BDGS
JNGL BELLS&BDGS
SHERIFF- COMMUN
JAIL-PRISONER ME




COUNTY OF RUSK Payment Approval Report - Sheriff Committee Sheriff/Jail Page: 3
Report dates: 1/1/2020-1/6/2026 Jan 07, 2026 10:15AM

Vendor Name Invoice Number Description Net Invoice Amount GL Account and Title

We, the undersigned committee, have reivewed and approve the attached list of invoices and purchasing card statement(s).

Terry Wedwick - Chair Date

Phil Schneider- Vice Chair

Suzanne Vohs

Kurt Gorsegner

Tom Cudo




RUSK COUNTY BUDGET REPORT
SHERIFF'S OFFICE

PERIOD: January - November 2025 Dept: Phil Grassmann, Sheriff

SHERIFF'S OFFICE & JAIL - GENERAL FUND 100

2023 2024 2025 YTD Year-End Budget vs.
Actuals Actuals 2025 Budget Total Projected Projected

Levy 4,186,209 4,445,749 | 4,934,730 | 4,934,730 | 4,934,730 -

Grants 88,541 68,599 31,650 59,479 63,757 |@ 32,107

Local Government Charges 7,473 24,143 8,200 699 8,200 -
Public Charges for Services 63,327 53,965 53,950 42,603 43,922 (€ (10,028)

Misc Revenue 191,890 12,719 7,825 17,468 18,133 |@ 10,308

Donations 7,892 6,100 3,000 30,400 31,736 [ 28,736
Fund Transfers 147,429 78,292 9,975 - - Q (9,975)

Total Revenue 4,692,760 4,689,565 | 5,049,330 | 5,085,380 | 5,100,479 | 51,149
Wages & Benefits 3,471,893 3,636,920 | 3,998,964 | 3,199,742 | 3,331,664 [ (667,300)

Contractual Services 127,237 131,968 178,127 177,357 181,894 |3 3,767
Operating Expense 798,866 1,036,605 865,450 636,040 687,347 |@ (178,103)

Capital Outlay 28,927 - - 29,064 31,706 [ 31,706

Donations Expense 4,298 4,725 1,000 11,464 12,507 |[€ 11,507
Fund Transfers 125,804 51,584 5,789 - - Q (5,789)
Total Expenditures 4,557,025 4,861,801 | 5,049,330 | 4,053,668 | 4,245,118 | (804,212)
|Net 135,735 (172,236) - 1,031,712 855,361 () 855,361 |

*the net budget vs projected includes donation. $8,062

K-9 Donation Continuing Appropriations end of 12/31/2024 (Audited) 48,292

Less: Applied to 2026 Budget (increase) (1,025)

K-9 Donation Continuing Appropriations end of 12/31/2025 5,032

FY2025 Estimated Continued Appropriations Fund 54,349

Sheriff Donation Continuing Appropriations end of 12/31/2024 (Audited) -

Less: Applied to 2026 Budget (increase) (500)

Sheriff Donation Continuing Appropriations end of 12/31/2025 3,030

FY2025 Estimated Continued Appropriations Fund 3,530

lof4 1/6/2026



RUSK COUNTY BUDGET REPORT

SHERIFF'S OFFICE

PERIOD: January - November 2025

REVENUE

Budget vs. Projected

Dept: Phil Grassmann, Sheriff

Reason For Concern & Corrective Action

Grants

Local Government Charges

Public Charges for Services

Concern

Misc Revenue

Donations

Fund Transfers

Concern

EXPENDITURES

Wages & Benefits

Contractual Services

Concern

Operating Expense

Capital Outlay

Concern

Expense reimbursed by grant that will be received in
2026.

Donations Expense

Concern

Donation revenue offset the additional expense.

Fund Transfers

20f4

1/6/2026



RUSK COUNTY BUDGET REPORT
SHERIFF'S OFFICE

PERIOD: January - November 2025

Dept: Phil Grassmann, Sheriff

JAIL ASSESSMENT- SPECIAL REVENUE FUND 207-15
2023 2024 2025 YTD Year-End Budget vs.

Category Actuals Actuals 2025 Budget Total Projected Projected
Fines, Forfeits & Penalties 9,253 9,192 9,000 8,750 8,750 Q (251)
Total Revenue 9,253 9,192 9,000 8,750 8,750 () (251)
Contractual Services 4,627 4,596 4,500 - - @ (4,500)
Operating Expense 4,627 4,596 4,500 - - 1© (4,500)
Total Expenditures 9,253 9,192 9,000 - - & (9,000)
Net - - - 8,750 8,750 & 8,750
Jail Assessment Special Revenue end of 12/31/2024 (Audited) -
Less: Applied to 2026 Budget -
Jail Assessment Special Revenue end of 12/31/2025 8,750
FY2025 Estimated Special Revenue Fund 8,750
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Fines, Forfeits & Penalties | Concern
EXPENDITURES
Contractual Services -
Operating Expense -
3o0f4 1/6/2026



RUSK COUNTY BUDGET REPORT
SHERIFF'S OFFICE

PERIOD: January - November 2025 Dept: Phil Grassmann, Sheriff

LAW ENFORCEMENT SPECIAL REVENUE FUND 211

2023 2024 2025 YTD Year-End Budget vs.
Category Actuals Actuals 2025 Budget Total Projected Projected
Donations 3,227 1,810 - - - -
Fund Transfers - 3,457 7,489 - -1 (7,489)
Total Revenue 3,227 5,267 7,489 - - (7,489)
Wages & Benefits 4,197 4,083 6,289 6,700 7,022 |2 733
Operating Expense 1,265 1,184 1,200 1,083 1,182 Q (18)
Total Expenditures 5,462 5,267 7,489 7,783 8,203 | 714
|Net (2,235) - - (7,783) (8,203) (8,203)|
Budget amendment may be required per Finance Policy 109.54%
Law Enforcement Grant Special Revenue end of 12/31/2024 (Audited) 59,886
Less: Applied to 2026 Budget 12,566
Law Enforcement Grant Special Revenue end of 12/31/2025 (8,203)
FY2025 Estimated Law Enforcement Grants Fund 39,117
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Donations :
Fund Transfers Concern
EXPENDITURES
The expenses will be offset by the law enforcement
Wages & Benefits Concern P y

special revenue fund.

Operating Expense -

Department Head's Signature Phil Grassmann Date: 1/6/2026
Oversight Chair's Signature Date:
Finance Chair's Signature Date:

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to
the Oversight Committee and the Finance Committee

Full approved and executed report is to be kept filed with the Finance Director

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget
reports.
40f4 1/6/2026



RESOLUTION #

< % l,
\\ 4 AMEND 2026 BUDGET FOR FULL-TIME COURT SERVICES OFFICER’S
- WAGES & BENEFITS WITH THE SHERIFF’S DEPARTMENT
RUSK COUNTY TO THE RUSK COUNTY BOARD OF SUPERVISORS
ROLL CALL NAY stain .
Board Members @25 (No) Bewed| | 1 WH EREAS, the Rusk County Board of Supervisors adopted the 2026 budget; and
1. ALEC HAMPTON 2
2. JERRY BILLER 3 WHEREAS, on December 16, 2025, the Rusk County Board of Supervisors adopted
3. KATHY HALBUR 4 Resolution #77-25 approving the reclassification of one full-time Jailer/Dispatcher
4. JOHN MOORE 5  position to one full-time Court Services Officer position within the Sheriff’s Department,
5 TERRY WEDWICK 6  effective December 16, 2025; and
6. VACANT 7
7. SUZANNE VOHS 8 WHEREAS, the intent of Resolution #77-25 was to establish and staff a full-time Court
8. TOM CUDO 9 Services Officer position to provide consistent court security coverage and court services;
9. PHIL UNTERSCHUETZ 10 d p P y 9 !
10. ANTON ZIESLER an
11. PHIL SCHNEIDER 11 . . . .
12 M MEYER 12 WHEREAS, the 2026 adopted budget was approved prior to this position being fully
13 KURT GORSEGNER 13 implemented, resulting in the wages for this position not being budgeted correctly; and
14. JEREMY VINCENT 14
15. TOM HANSON 15 WHEREAS, the full-time Court Services Officer position was hired at a wage of $28.50
16. LOIS GOODE 16 per hour, working forty (40) hours per week, and is eligible for fringe benefits, with an
17. DAVE WILLINGHAM 17 effective date of January 1, 2026; and
18. MIKE RUSSELL 18
19. RON FREEMAN 19  WHEREAS, to properly fund this position in the 2026 budget, a budget amendment is
20 required to reallocate wage appropriations within the Sheriff’s Department; and
21
TOTAL 22  WHEREAS, as a result of the approved budget reallocation, total expenditures are
23 reduced by $27,239, which will lapse at year end and roll into the County’s General Fund
BOARD ACTION 24 asunassigned fund balance; and
Vote Required: 2/3 Majority Vote of a Quorum 25
26 WHEREAS, Wisconsin Statutes § 65.90(5)(a) require formal action by the County
) I:l 27 Board to amend the adopted budget.
Motion to Approve Adopted 28
15 Defeated || 29 NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors
ond 30 hereby approves an amendment to the 2026 adopted budget to fund one full-time Court
No: Yes: Exc: 31  Services Officer position within the Sheriff’s Department, effective January 1, 2026; and
— 32
Reviewed by: 33 BE IT FURTHER RESOLVED, that the following budget amendment is approved in
' 34  the 2026 budget:
, Corp. Counsel 35
Reviewed by: Original
» Finance Director Adopted Increase / Amend
FISCAL IMPACT: (Note if there is any fiscal impact JAIL Description Budget (Decrease) Budget
or not) This amendment results in a net reduction of Jail DiSp&tCh/J&”EI’
$27,239 i ditures. These funds will remain in th -
General rlirljri;i(paesnur;:srsei?;ngdefsu_endugalsame e[f;;lpe;r?d. ) 100-22-52112-122 Wages $905,229 ($54‘798 $850,431
;l(;r:,i,r.e is no impact to the Sheriff’s Department allocated 100-22-52112-151 | Jail-FICA 94’313 (4]192) 90,121
100-22-52112-152 | Jail-Retirement 117,362 (3,945) 113,417
100-22-52112-154 | Jail-Health Insurance 221,570 (24,169) 197,401
Certification: i
eriieaton _ 100-22-52112-156 | Sl Worker 30,293 (1,398) | 28,895
I, Connie Meyer, Clerk of Rusk County, hereby cert_lfy Compensatlon
thaf the aliove s @ inke and cofrect copy of a fesolution 100-22-41110-000 | Jail County Levy 2,069,091 (88,503) | 1,980,588
at was adopted on the day of
2026 by the Rusk County Board of Supervisors. 36
Original
Adopted Increase / Amend
Connie M -
Cgm{; Cl?r’li' Rusk County SHERIFF Desc_rlptlon Budget (Decrease) Budget
100-21-52111-115 | Sheriff-Wage-Reserve $26,000 ($26,000) $0




Officers
100-21-52111-121 | Sheriff-Wages-Patrol 826,567 59,280 885847
100-21-52111-151 | Sheriff-FICA 114,648 2546 117194
100-21-52111-152 | Sheriff-Retirement 214,637 420 215057
100-21-52111-154 | Sheriff-Health Insurance 331,712 24,169 355,881
100-21-52111-156 gr;er:gf-w()rkmen s 35,992 849 | 36,841
100-21-41110-000 | Sheriff-County Levy 2,722,837 61,264 | 2,784,101

SUBMITTED BY:

Rusk County Finance Committee

Jim Meyer, Chairman Phil Unterschuetz

Jeremy Vincent, Vice Chairman Terry Wedwick

Ron Freeman



< I,
\\ 4 AUTHORIZING THE USE OF EXCESS FUNDS FROM THE 2024 RADIO
- UPGRADE/TOWER PROJECT FOR 2026 SHERIFF’S OFFICE MOBILE
h DATA COMPUTER (MDC) UPGRADES
RUSK COUNTY
ROLL CALL AYE | NAY [ Abstain/ TO THE RUSK COUNTY BOARD OF SUPERVISORS
Board Members (Yes) | (No) | Excused
;' fELRE:YHQ“LAES N 1  WHEREAS, the Rusk County Board of Supervisors approved the 2024 Capital
3' ATEY HALBUR 2 Improvement Project (CIP) budget, which included $2,430,938 for the Radio
2 JOHN MOORE j Upgrade/Tower Project; and
5. TERRY WEDWICK
5. VACANT 5  WHEREAS, as of the 2025 year-end, actual expenditures for that project totaled
7 SUZANNE VOHS 6  $2,140,882.19, leaving an excess balance of $290,055.81; and
8. TOM CUDO 7
9. PHIL UNTERSCHUETZ 8 WHEREAS, the Rusk County Sheriff’s Office relies on Mobile Data Computers
10. ANTON ZIESLER 9  (MDCs) as essential tools for law enforcement operations, communications, and officer
11. PHIL SCHNEIDER 10 safety; and
12.JIM MEYER 11
13. KURT GORSEGNER 12 WHEREAS, the current MDC equipment has reached a point where replacement and
14, JEREMY VINCENT 13 upgrading is necessary to maintain effective operations; and
15. TOM HANSON 14
16. LOIS GOODE
17 DAVE WILLINGHAM 15  WHEREAS, the existing MDC equipment requires replacement, and the Sheriff’s Office
18. MIKE RUSSELL 16 proposes upgrading twenty (20) MDCs, including one (1) spare unit, in 2026 at a cost not
19. RON FREEMAN 17 toexceed $31,000; and
18
19 WHEREAS, sufficient excess funds are available within the approved CIP appropriation
TOTAL 20 to complete this upgrade without increasing the total CIP budget;
21
BOARD ACTION 22 NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors
Vote Required: 2/3 Majority Vote of a Quorum 23 authorizes the use of excess funds from the 2024 Radio Upgrade/Tower Project, in an
24 amount not to exceed $31,000, for the purpose of upgrading Sheriff’s Office Mobile Data
_ I:I 25  Computers in 2026; and
Motion to Approve Adopted 26
1st Defeated I:l 27  BE IT FURTHER RESOLVED, that this authorization is limited to the excess balance
ond 28 of $290,055.81 remaining from the Radio Upgrade/Tower Project and does not increase
No: Ves: Exe: g(?) the total approved Capital Improvement Project funding; and
T 31 BE IT FURTHER RESOLVED, that any portion of the authorized $31,000 that is not
eviewedby: 32 expended for the MDC upgrade project shall remain in, or be returned to, the Capital
+ Corp. Counsel 33 Improvement Project fund associated with the Radio Upgrade/Tower Project.
Reviewed by: 34
- Finance Director | 135 BE IT FURTHER RESOLVED, that all expenditures related to the 2026 MDC upgrade
FISCAL IMPACT: (Note if there is any fiscal impact| |36 project shall be charged to 2026 budget line 400-17-57170-811; and
or not): The fiscal impact of this resolution is limited to 37
the reallocation of existing 2024 Capital Improvement
Project funds. No new funds are appropriated. The 38 BE IT FURTHER RESOLVED, that any unexpended portion of the authorized funds
e o e s vomainte v | |39 shall remain in, or be returned to, the Radio Upgrade/Tower Project fund, and any
the Radio Upgrade/Tower Project. 40 additional funding request shall require separate Board approval.
41
Certification:
1, Connie Meyer, Clerk of Rusk County, hereby certify SUBMITTED BY:
that the above is a true and correct copy of a resolution
that was adopted on the day of Rusk County Finance Committee
2026 by the Rusk County Board of Supervisors.
Jim Meyer, Chairman Phil Unterschuetz
Connie Meyer
County Clerk, Rusk County
Jeremy Vincent, Vice Chairman Terry Wedwick
Ron Freeman

RESOLUTION #
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