Rusk County Emergency Services Minutes January 8, 2025

Present: Schneider, Wedwick, Vohs, Gorsegner, Cudo
Others Present: Tom Hall, Annette Grotzinger, Sheriff Wallace, Miranda Kron, Phil Grassmann, Mike Hraban,
Ashley Heath, Ashley Gudis

Call to Order
Meeting called to order by Chair Wedwick at 8:00am

Approval of the Minutes
Motion by Cudo, second by Schneider to approve the December 11, 2024 minutes as prepared. Motion carried.

Public Comment — None

Rusk County Emergency Management/Ambulance Director presentation

e Reviewed monthly report including ambulance needs/tepairs and general department updates.

e Out-of-County Training Requests: Hall [January 2025-December 2025 — EM Regional Monthly Meeting —
Spooner, WI| Motion by Schneider, second by Cudo to approve Tom Hall to attend the monthly EM Regional Meetings
each month in 2025. Motion carried.

o Motion by Cudo, second by Gorsegner to approve payment approval report. Motion carried.

e Budget Review: Reviewed 2024 budget

e EMT/EMR Class Cost Payment: Discussion held. Motion by Schneider, second by Gorsegner to approve
EMT/EMR student class costs and books to be paid from the Ambulance budget prior to class start date or reintburse
Students after the class is passed and completed. The pre-payment or reimbursement will be at the discretion of the Emergency
Management Director and the student. Motion carried.

Rusk County Medical Examiner presentation
e Reviewed monthly report including death statistics and general department updates.
e Out-of-County Training Requests: None
o Motion by Cudo, second by 1 obs to approve payment approval report. Motion carried.
e Budget Review: Reviewed 2024 budget

Rusk County Sheriff presentation

e Reviewed monthly report including inmate housing updates, calls for service, overtime costs, and general
department updates.

e Out-of-County Training Requests: Grassmann [02/11 — Internal Affairs Training — Iowa Co]
Fenstermacher & Engel [02/18-02/19 — Room Clearing Tactics & Active Shooter Response — Green Bay,
WI] Dieckman [03/31-04/04 — DCI White Collar Investigative Training — Eau Claire, WI] Heater [02/10 —
Roadside Interviews/Criminal Interdiction — Portage PD] Heater & Haider [02/11-02/12 — Operation
R.U.S.H. — Portage PD] Neal [02/18 — Property Room & Evidence Management — Eau Claire, WI]. Motion
by Schneider, second by Gorsegner to approve all out of county training requests. Motion carried.

o Motion by Cudo, second by 1 obs to approve payment approval report. Motion carried.

e Budget Review: Reviewed 2024 budget

e Verbal updates on the Tower Project given to the committee



e Stipends for Jail Captain Duties: Discussion held. Mozzon by Schneider, second by Gorsegner to approve §1,100.00 per
month stipend for Chief Deputy Grassmann and §300.00 per month stipend for Miranda Kron, Ann Boehmer and Christa
Doughty effective January 1, 2025 with a cap of 6 months receiving the stipend. Motion Carried by Roll Call V'ote: YES —
Schneider, Gorsegner, 1Vobhs, Wedwick. NO — Cudo.

e Court Security Officer: Chief Deputy Grassmann provided 3 options to the committee with explanation that

Option 3 was approved and forwarded by the Personnel committee. Presented options:
o Option 1: Part-time, unarmed - $25.00/ht set by resolution; no fringe benefits — 20-25hrs/wk —
Sheriff’s Office Employee
o Option 2: Creation of Court Attendant position — Wages, fringe, total hours unknown [new
position]| — Judge can authorize attendant to be armed — Clerk of Court Employee
o Option 3: Full-time, fully certified deputy — unionized and follows union wages/ fringe benefits —
40hrs/wk — primary duties will be court security, if court security is not needed, deputy will
complete paper setvices, transports and/or regular patrol duties — Sheriff’s Office Employee
Discussion held. Motion by Schneider, second by Gorsegner to approve Option 3 for the Court Security Officer position and
Sforward to Finance. Motion carried.

Chair Wedwick made announcement that if the County does move forward with condensing committees, there is a
possibility Animal Control will be joined with Emergency Services as part of public safety. No action taken or
discussion held; announcement only.

Next Regular Meeting Date — February 12, 2025 at 8:00am

Adjourn
Motion to adjourn at 9:30am.



